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One World,
One A.A.,
One Language
of the Heart

“In A.A., leadership is not about being in charge. 

Leadership is about taking care of those in your 

charge. Every A.A. group is autonomous and our 

leaders do not govern, but they are expected 

to lead. Bill W. wrote that alcoholics are 

particularly difficult to lead — but they can be 

inspired. So inspire, we must.”

—Terrance B., General Service Board chair, U.S./Canada
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One World, One A.A., 
One Language of the Heart
From October 23 through 27, 2016, 60 delegates representing 41 countries or zones where 
Alcoholics Anonymous has a national service structure or service office gathered at the Hilton 
Westchester Hotel in Rye Brook, New York for the 24th World Service Meeting of Alcoholics 
Anonymous . The World Service Meeting (WSM), whose purpose, as is the aim of all A .A . activity, 
“to carry the message to the still-suffering alcoholic, wherever in the world he or she may be…” 
was established in 1969 and since 1972 has been held every other year, alternating between New 
York and a city outside the U .S ./Canada structure, chosen by the WSM itself .

While many countries have been participating in the WSM over a wide span of years, atten-
dance is fluid with each meeting, and, for the first time, Paraguay and Slovakia were represented 
in 2016 . Simultaneous interpretation from Spanish into English and English into Spanish was 
provided at all plenary sessions, and all committee reports and report backs were available onsite 
in the two official languages .

World Service Meeting presentations and workshops centered around the theme “One 
World, One A .A ., One Language of the Heart .” The five-day meeting was filled with lively and 
thought-provoking discussions that addressed various aspects of the experience in many coun-
tries of A .A .’s Three Legacies of Recovery, Unity and Service .

At the opening session, the chair of the U .S ./Canada General Service Board warmly welcomed 
all delegates and support staff to the meeting, expressing gratitude for the sacrifice each one 
had to make to get there . Noting the World Service Meeting theme, he said, “Our meeting has 
been described as a living and growing exchange of experience, responding to the needs of A .A . 
worldwide . It reflects the founders’ vision that there would always be one consistent message — 
the message that A .A . would always be available for sick alcoholics, wherever they might be or 
whatever language they might speak . Our World Service Meetings prove that this Fellowship will 
continue to thrive and grow wherever the need for recovery exists .”

The Keynote Address was given by Jatta K . of Finland, which, she noted, “is one of the most 
A .A .-covered countries in Europe . Actually, we share first place among A .A . density with the Irish . 
All other European countries have fewer A .A . groups per population compared to us two .” Shar-
ing some of her experience, strength and hope, she added, “I hit my bottom 18 years ago . My 
story is a very typical, sad female alcoholic story . In the beginning, I truly believed that I could 
handle the drinking . Seven years later, I did not know if I wanted to live or die . Someone chose 
that I should live, and I found my way to A .A .”

As her sobriety grew, she began to get more deeply involved in A .A ., eventually coming to be 
selected as the World Service Meeting delegate from Finland . “These past three years have been 
great,” she said . “I have learned a lot about A .A .; I have met wonderful people, heard amazing 
stories and felt that we are on the same side .”

Speaking about A .A .’s borderless message, Jatta shared one example of how the A .A . message 
crosses all boundaries: the book The Language of the Heart, which has recently been translated 
into Finnish . “This book consists of stories that were written in the USA in the 1950s and 1960s 
by an elderly man in English . Now various people in Finland read the very same stories in Finnish 
— and the reaction and influence is the same as originally: these stories are about me, one world, 
one A .A . and one language of the heart .”
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In a number of sessions spanning the five days, one delegate from each country or zone rep-
resented provided service highlights from their country . These included brief A .A . histories of 
the countries and information on current structures and activities . In addition, delegates heard 
reports from the Zonal Service Meetings, gatherings of the general service structures of whole 
sections of the globe held in the year when there is not a World Service Meeting . Zonal meetings 
have been particularly helpful for emerging countries beginning to get involved in A .A . beyond 
their own borders, and countries are encouraged to participate in zonal meetings before applying 
to participate in the World Service Meeting .

The four World Service Meeting committees (Agenda, Literature/Publishing, Policy/Admis-
sions/Finance and Working with Others) met during the week, and their conclusions were report-
ed to the body, which deliberated and voted on their recommendations . World Service Meeting 
recommendations set policy for the WSM itself, and are not binding on any participating country .

In addition to committee meetings and Country Service Highlights, the five days of the meet-
ing were packed with presentations, 22 in all, on topics ranging from how to use new communi-
cation technologies and social media more effectively to how to carry the message in multilingual 
and multicultural societies . A major topic, as at previous World Service Meetings, was the devel-
opment of Country-to-Country Sponsorship and the role it plays in the growth and effectiveness 
of A .A . around the world .

Greg T ., general manager of the General Service Office U .S ./Canada, reported on the Interna-
tional Literature Fund, which was established at the 11th World Service Meeting to provide start-
up literature for those countries unable to finance their own translations and acquisitions . “Around 
the world,” shared Greg, “about 20 translations or re-translations of the Big Book are currently 
underway, and during the past year translations of the Big Book have been completed in Twi 
(Ghana) and Rarotongan (Cook Island) . Two years ago, a new Arabic translation was completed .”

Recent international translations at GSO are continuing at a steady clip . “Just in the first half 
of 2016,” said Greg, “the number of translation reviews have totaled 45 (in 38 languages) . In 
the past two years, we have been shepherding the review of projects in Afrikaans, Farsi, Russian, 
Turkish, Czech, Hebrew, Swedish, Polish, Filipino, Portuguese, Arabic and others .”

Adding to the discussion on the publishing of international literature, David R ., A .A .W .S . pub-
lishing director, provided an overview of the process and procedures for the translation and 
licensing of A .A .W .S . copyrighted materials and met individually with interested delegates to 
review specific circumstances and situations faced in different countries .

In addition to the sharing during the presentations, delegates met in three workshops . They 
discussed the topic of resentments and what they can mean for individual recovery and group 
survival; communication between generations and how the Fellowship is succeeding in carrying 
the message to all alcoholics; and the spirituality of financial contributions and the importance of 
Tradition Seven .

Between sessions, delegates could be seen clustered around tables in the hotel, coffee or tea-
cups on the table, sharing A .A .-style, one-on-one, with many delegates noting that this informal, 
individual sharing was as vital to their WSM experience as the formal sessions were .

As the meeting neared its end, delegates shared freely in general sessions, expressing their 
gratitude for the entire experience of the World Service Meeting . Said Sven S . of India, “We never 
knew there was so much help available .” And the first-term delegate from Japan added, “A .A . is 
much bigger than I thought… Just knowing it in my head is one thing, but seeing it with my own 
eyes is another .”
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Many delegates remarked on how important it is to work with other countries in developing 
service structures and practices that work, while at the same time continuing to carry the message 
in their own countries . Said the delegate from Paraguay, a first-time attendee at the World Service 
Meeting, “There are places in our country where they still fight over a bottle of rum .”

Another delegate, from Slovakia (also attending its first World Service Meeting), shared that he 
needed to remember — especially when he gets impatient or frustrated with the pace of the Fel-
lowship’s growth in his country — that A .A . has only been in Slovakia for 25 years . “This works,” 
he said, giving voice to the thoughts of virtually every delegate .

The meeting closed with delegates reciting the Serenity Prayer in the 28 languages spoken in 
participating countries — a moving display of A .A .’s reach . With the formal portion of the meet-
ing concluded, delegates took the opportunity to visit Stepping Stones, the home of Bill and 
Lois W ., and enjoyed a final dinner featuring international entertainment provided by the United 
Nations Singers .

Having made new friends and strengthened A .A .’s worldwide connections, as delegates jour-
neyed home, the process of passing along the sharing they had gathered began, a process certain 
to enrich A .A in their own countries and to further extend the hand of our worldwide Fellowship .

In two years’ time, delegates will again come together at the 25th World Service Meeting, to 
be held in Durban, South Africa on October 6–11, 2018, with the theme “Our Twelve Traditions: 
A .A .’s Future in the Modern World .”

Welcoming Address 
Good morning and welcome to the 24th World Service Meeting . My name is Terry . I am a nonal-
coholic, a trustee, and chairperson of the General Service Board for the United States and Canada . 
Allow me to express my gratitude for the sacrifice each of you has made in order to be here . This 
24th gathering of trusted servants will be exciting, interesting and fun — an opportunity to see 
old friends and to make new ones, all committed to the welfare of this Fellowship and all focused 
on how to better carry our message of hope to the still-suffering alcoholic .

The theme for this meeting is “One World, One A .A ., One Language of the Heart .” Our meet-
ing has been described as a living and growing exchange of experience, responding to the needs 
of A .A . worldwide . It reflects the founders’ vision that there would always be one consistent 
message — the message that A .A . would always be available for sick alcoholics, wherever they 
might be or whatever language they might speak . Our World Service Meetings prove that this 
Fellowship will continue to thrive and grow wherever the need for recovery exists .

A recent book cites some of the most crucial events in the history of the world . Titled 80 Days 
That Changed the World, one of these days was Monday, June 10, 1935, which we all recognize as 
the birthday of Alcoholics Anonymous . One result is that today, 81 years later, Alcoholics Anony-
mous has a presence in over 180 countries and General Service Offices in 63 nations .

Despite the size and span of this Fellowship, at its core it remains simple and personal . Each 
day, somewhere in the world, recovery begins when one alcoholic talks with another alcoholic, 
sharing experience, strength and hope . Our founders could not have imagined that in the not-so-
distant future, the lives of millions of alcoholics around the world would be touched by another 
alcoholic sharing A .A .’s message of hope and recovery . They could not have imagined that the 
Big Book would be available in 70 languages with many more in queue . And they could not have 
imagined other A .A . writings in 91 languages, reaching alcoholics on the seven continents .
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The A .A . message continues to cross the boundaries of race, culture and religion . The diversity 
of experience is rich and extraordinary in Alcoholics Anonymous . It is open to all who stumble in 
with the desperation of alcoholism . For thousands of alcoholics yet to come, A .A . does have an 
answer . If you have a problem with drinking, that is your business . If you want to stop drinking, 
that’s our business . But there is one condition — that we preserve our essential unity and it must 
remain unbreakably secure . Without lasting unity, there can be little hope of lasting recovery for 
anyone . But with one A .A . and one language of the heart, we can keep the message consistent 
and clear and available to all .

There are many miracles in A .A . There is the miracle of the alcoholic who finds another chance 
at life through the recovery program of this Fellowship . There is the miracle of A .A . groups which 
function with relative autonomy, accountable to the group conscience . And then there is the 
miracle that for eight decades, A .A . has been able to maintain a consistent message of hope and 
recovery within this worldwide Fellowship that operates without rules and mandates — and even 
without membership criteria, save a desire to stop drinking .

When an A .A . serves his fellows, he has no sense of giving up anything, for he believes in 
service, not sacrifice . When the joy goes out of giving, we lose the power to share; for it is not 
sacrifice but service to others that is the key to unlock our hearts . To be effective in service, I must 
surrender: surrender to something outside myself in order to gain strength within myself . To be 
effective in service, we recognize that individual talents are inadequate to the tasks that God has 
given us . To be effective in service, we have a need for continuous unity, for alcoholics must work 
together or they will finally die alone . For in Alcoholics Anonymous, we have discovered that no 
individuals can survive alone but must cooperate with one another for survival . 

Since the last World Service Meeting, some have had the opportunity to celebrate the 80th 
Anniversary of A .A . at the International Convention in Atlanta . It was a powerful experience to 
share the spirit of A .A . with 56,000 other people in the stadium — no less meaningful, however, 
than those sharing with each other at a small meeting in the basement of a church in some dis-
tant land .

Leadership in A .A . is about service — service to the Fellowship so it can more effectively reach 
out to the still-suffering alcoholic . Several years ago, our General Service Board conducted an ex-
tensive board inventory . From this searching inventory, a set of initiatives was adopted, including 
the need to develop a plan for future service to the Fellowship . After countless subcommittee 
meetings, our board has examined various challenges and opportunities facing the Fellowship 
and established strategies to pursue these challenges . However, our inventory continues as we 
examine various business models in keeping with the spiritual basis of Alcoholics Anonymous .

Cofounder Dr . Bob summarized all we do as love and service . Love and service . For if we do 
not practice love for the suffering alcoholic in all that we do, then our Steps and Traditions and 
Concepts are simply hobbies — and not principles of the Fellowship of Alcoholics Anonymous .

Once again, welcome to our World Service Meeting . Thank you for the gift of talent, fresh at-
titudes and outlooks that you bring to this worldwide gathering .

Terrance B., chair of the General Service Board — 
U.S./Canada
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Keynote Address 
Dear all, I am Jatta, and I am an alcoholic .

When I was writing this speech, my personal situation was very difficult: my husband was seri-
ously ill and I was afraid . My husband was very calm; he seemed to accept the situation . For me 
it was an endless nightmare . Without A .A ., its consolation and support, I would not have lasted . 
The Serenity Prayer says the essential: “to accept the things I cannot change .” This is one of the 
most valuable lessons A .A . is teaching me .

I come from Finland, which is one of the most A .A .-covered countries in Europe . Actually, we 
share first place among A .A . density with the Irish . All other European countries have fewer A .A . 
groups per population compared to us two . 

Although this does not automatically mean that Finns drink more than others do, it may have 
some connection with the fact that Finnish people drink until they drop . It is very common that 
families have alcoholics going through many generations .

Sad to say, I am a typical Finn . My father died of alcoholism, and many of my passed relatives 
suffered from different mental illnesses, which they medicated with booze or pills . For some rea-
son, I am the lucky one in my family: the only one that has found A .A . and established a mean-
ingful life .

I hit my bottom 18 years ago . My story is a very typical, sad female alcoholic story . In the 
beginning, I truly believed that I could handle the drinking . Seven years later, I did not know if I 
wanted to live or die . Someone chose that I should live, and I found my way to A .A .

My first A .A . meeting was a disaster . Let me tell you why .
Finland has had its own A .A . structure since the early 1960s and we do not have conferences 

or a board, but we have an annual meeting for all A .A . groups . Every now and then, somebody 
wants to change things and starts pushing for a new structure for Finnish A .A . 

When I decided to stop drinking in A .A . for the first time, one of these moments — a serious 
battle between the supporters of the two structures — was ongoing . When I went to the meet-
ing and heard the First Step (as I was told would happen), I got in the middle of a bitter dispute . 
Instead of the First Step, there was an endless procession of arguments for and against… some-
thing . Naturally, I did not understand a thing . 

So, I returned to the comfort of drinking . Of course, it was not because of that meeting, but 
because I still wanted to drink . However, now I think that it’s not how one’s first meeting should 
proceed: when you come to A .A . for the first time, you are the star — not the structure . And that 
is the way it is everywhere: the First Tradition and the Twelfth Step mean that we always carry the 
message and that our common welfare should come first . 

But here I am now, and it means that I came back to A .A . again . The second time was the 
beginning of my current sobriety . I hope that this will be the case for the rest of my life, one day 
at a time .

During my first sober year, I mostly cried in the meetings . I did not understand much about the 
program, but I stayed . Perhaps I was too afraid of going through the hell again, I do not know . 
Anyway, the encouraging spirit and altruistic support and help was something completely new; I 
had never experienced such love, and I certainly could not understand why these people kept on 
helping me without expecting anything in return! Later, I understood why these people were so 
kind: they had to do so in order to stay sober .

Over time, I began to do service . I opened the doors and made coffee . However, there was 
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something that surprised me: as many alcoholic women are, I am a performer . I like to rush and I 
like to take care of my own — and often others’ — business, too . For some odd reason, I did not 
start doing service at full speed at once, like I normally do everything . I took baby steps, which 
appeared to be a good thing . Getting to understand what is the difference between “just not 
drinking” and “recovering in the A .A . program” took time… and I am still on the way .

Sobriety gave me new life . I did not lose my family, work or health for good, and I learned to 
value things in a completely different way . I understood that if I wanted to stay alive I would have 
to go to A .A . groups on a regular basis for the rest of my life .

One day a few years ago, one fellow in my home group asked if I wanted to serve as Finland’s 
World Service delegate for the next four years . My first reaction was, “Thanks a lot for asking, but 
I am not your girl; I am not capable of fulfilling such a demanding job .”

My A .A . friend did not give up, though, and finally I said, “yes .” And here I am .
Afterwards, I began thinking why my first reaction was, “I cannot do it .” What was I afraid 

of? Not knowing enough about A .A .? Thinking you would laugh at my English? Or was I scared 
because my Finnish co-alcoholics would give me negative feedback and compare my job with 
earlier delegates’ work?

I think that in my hesitation I forgot two things that are essential to A .A .: I did not trust enough 
and I was not completely honest . I did not believe – after several sober years — that with your 
help I can do the job . On the other hand, I think I just wanted to hear some convincing and kind 
words — very often my selfish needs go in disguise .

These past three years have been great . I have learned a lot about A .A .; I have met wonderful 
people, heard amazing stories and felt that we are on the same side . It has been very important 
to realize that people always strive to understand and support me . In my former drinking life, 
searching for mistakes, telling lies and spreading gossip were my core values, and it never crossed 
my mind that other people would be different .

Thus, it does almost make sense to say that I was lucky to become an alcoholic, not just a heavy 
drinker . If I had not found my bottom, I would not have found you and this amazing community 
that is the same all over the world; that is spiritual without being religious and understands me 
even though I do not always understand myself!

One example of A .A .’s borderless message is the excellent book The Language of the Heart, 
which is now finally translated into Finnish . This book consists of stories that were written in the 
USA in the 1950s and 1960s by an elderly man in English . Now various people in Finland read 
the very same stories in Finnish — and the reaction and influence is the same as originally: these 
stories are about me, one world, one A .A . and one language of the heart .

Coming back to my first A .A . experience . Nobody should hear about the A .A . service structure 
in his first A .A . meeting . Actually, that should not be an issue in meetings at all . If the chosen 
structure works — why change it? Even Bill W . said that A .A . is not about the structure — it is all 
about love, hope and recovery . It carries you through the bad times and makes you stronger . You 
get what A .A . promises: “That feeling of uselessness and self-pity will disappear .”

Two weeks after I sent this speech to GSO, my husband passed away . Since then I have been 
lost, and I do not know for sure how I will go on . However, because of the one language of the 
heart, even during the most horrible times, drinking has not been an option for me .

Thank you! I know we will have a wonderful week together!

Jatta K. — Finland
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Presentations
International Literature Fund
This World Service Meeting (WSM) marks 26 years since the 11th World Service Meeting recom-
mended that the WSM secretary “…write to all participating countries for the specific purpose 
of seeking cooperation in the task of raising funds for the current problem of providing start-up 
literature for those countries unable to finance their own translations and acquisitions .” Since that 
time, the response from countries around our A .A . world has been — and continues to be — pos-
itive, heartwarming and most gratifying . 

In 1992, the Literature/Publishing Committee of the World Service Meeting reported that the 
committee had agreed that the International Literature Fund should be under the purview of 
the World Service Meeting Literature/Publishing Committee . The Committee also suggested 
that “A .A . World Services (A .A .W .S .) use proceeds of (the) International Literature Fund to off-
set A .A .W .S .’ expenditures for foreign literature assistance, and to reimburse similar expenses 

INTERNATIONAL LITERATURE FUND RECEIPTS

2008 2009 2010 2011 2012 2013 2014 2015 2016

Australia $5,750 $3,664 $6,132 $6,384 $3,390

Belgium $266 $212 $1,498

Brazil $4,000 $2,000 $2,000 $1,965 $2,000 $2,000 $2,000

Central America Northern Zone $300 $300 $269

Colombia $506 $312 $1,405 $1,018 $862

Czech Republic $1,874 $1,696 $550 $1,000

Denmark $7,119 $1,832 $27,759 $7,169 $12,937

Ecuador $100

Finland $1,562 $1,420 $1,302

Flemish-speaking Belgium $2,800 $2,672 $2,797 $3,998 $2,464 $2,800

French-speaking Europe $324 $1,060 $559

German-speaking Europe $8,479 $7,828 $7,468 $6,615 $6,654

Great Britain $7,579 $8,124 $7,547 $6,869

Guatemala

Honduras $300 $300

Iceland $1,000 $980 $1,010 $1,010

Ireland $102,688 $111,350 $102,785 $27,913

Italy $2,699 $2,543 $2,583 $1,220 $2,108

Japan $1,414 $1,708 $1,763 $1,908 $2,936 $2,380 $826 $389

Latvia $100 $165

Lithuania $300 $300 $300 $100 $778 $388 $876

Mexico $1,000 $1,000 $282 $1,332 $215 $1,000

Netherlands $4,500 $712

New Zealand $367 $777 $649 $1,557

Norway $5,684 $6,343 $6,105 $6,879 $6,841

Peru $100

Poland $500 $500 $500 $1,500 $750 $1,000 $2,014

Romania $630 $405 $300 $200

Russia $84 $150 $20

Spain $4,552 $7,737 $2,160 $2,027 $4,262

Sweden $2,957 $10,989 $3,676 $3,740 $2,847

Switzerland $7,601 $4,117 $7,941

Turkey $75

Ukraine $100 $200 $200

Uruguay $200 $200 $200 $100 $100 $100

OTHER— $2,020 100 $894 $242

ANNUAL TOTAL $137,580 $133,716 $129,518 $74,588 $34,665 $36,129 $71,578 $44,808 $38,754

TOTAL SINCE INCEPTION $1,056,757 $1,190,473 $1,319,991 $1,394,579 $1,429,244 $1,465,373 $1,537,251 $1,582,059 $1,620,813

As of 
10/01/2016
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incurred by other overseas A .A . offices or boards .” The Committee stated that “A .A .W .S . should 
have the latitude to prioritize the use of these monies based on the need as expressed by each 
G .S .O . and World Service delegate .” The Committee also asked that “A .A .W .S . provide World 
Service Meetings with an accounting of the receipts and disbursements of these monies .” I would 
like to now offer you that accounting . 

The chart provided shows the International Literature Fund receipts through September 30, 
2016 . Since the last World Service Meeting, we are happy to report that a total of 25 countries 
have participated . Over the past several years we have shown a significant cost savings with 
expenses that have been consistently within the $50,000 per year range . This is compared to 
$94,000 per year as reported in 2012 . It appears the health of our fund is keeping pace with the 
global economy’s slow recovery . Still, some of you continue to face difficult choices daily and 
our Fellowship in the U .S . and Canada is certainly not exempt from today’s financial uncertainty . 
In the face of that, I must share with you that the International Literature Fund is one aspect of 
A .A .W .S .’ many responsibilities to A .A .’s worldwide community that actually brings us joy to ad-
minister . That is because this is a place where we get to see A .A . love in action . Each contribution 
to the fund helps to defray the cost of translations and literature assistance . 

Since 1991, A .A .W .S .’ International Literature Assistance expenditures to emerging countries 
in Europe, Africa, Asia, the Middle East, Oceania and the Americas total over $2 .7 million . In the 
last two years we have provided copies of complimentary Big Books and other literature to A .A .s 
in places such as Albania, Bolivia, Macedonia, Mongolia, Nicaragua, Sri Lanka, Trinidad, Uganda 
and Uruguay . 

Around the world, about 20 translations or re-translations of the Big Book are underway, and 
during the past year translations of the Big Book have been completed in Twi (Ghana), and Raro-
tongan (Cook Island) . Two years ago, a new Arabic translation was completed . Arabic is partic-
ularly heartwarming because this newly printed Big Book includes local personal stories, which 
were curated by the members of the Middle East Regional Committee for Alcoholics Anonymous 
(MERCAA) . Now, with momentum established, and with MERCAA members’ assistance, addi-
tional projects are in progress for the Arabic-speaking communities, including new translations 
of Twelve Steps and Twelve Traditions and Living Sober . Portions of each have received favorable 
reviews and are moving forward .

Since we last met, A .A . books and pamphlets have been published in a variety of languages 
including Thai, Arabic, Polish, Twi, Rarotongan and Ukrainian .

Recent international translations at GSO are continuing at a steady clip . Just in the first half of 
this year (2016), the number of translation reviews have totaled 45 (in 38 languages) . In the past 
two years we have been shepherding the review of projects in progress in Afrikaans, Farsi, Russian, 
Turkish, Czech, Hebrew, Swedish, Polish, Filipino, Portuguese, Arabic and others . 

Our cofounder Bill W . wrote in 1968 about the importance of the preparation of a standard 
literature, beginning with the Big Book . “This volume,” he said, “plus the other books and many 
pamphlets since written, made A .A . available all over the globe . In consequence, the A .A . mes-
sage could not be garbled . Thus we began our first effort to cement A .A .’s unity and functional 
effectiveness .” It is with grateful hearts that the directors of the Alcoholics Anonymous World 
Services Board and the trustees of the General Service Board of Alcoholics Anonymous, U .S . and 
Canada, express their collective appreciation for your many “sacrifices in the basket” that help 
carry A .A .’s message of hope around the world, strengthening A .A .’s unity and safeguarding  
our future . 
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Today, we celebrate A .A .’s presence in over 180 countries with translations of our Big Book 
now in 70 languages (including the original English) . None of this would be possible without your 
continued support — both monetarily and spiritually .

My deepest gratitude for your service to A .A .

Greg T. — GSO General Manager, U.S./Canada

A.A. Literature Translation and Licensing
My name is David, and I am an alcoholic . I have spent my life enamored with words, and I have 
spent my professional career working in the business of words . I am grateful — beyond words — 
to have found sobriety and a spiritual design for living in the program of Alcoholics Anonymous . 

The hand of A .A . reached out to me when I was sick and suffering and down and out . This 
took the form of a kind fellow offering help to me when, through the grace of God, I dropped 
into an A .A . meeting that was being held in a church on the very same street where I live in New 
Jersey . And in that hand — literally, the hand of A .A . — being extended to me by a member of 
A .A . offering help to me, in that hand was a book: Alcoholics Anonymous, the softcover edition .

The Big Book, Alcoholics Anonymous, now in its fourth English-language edition, with more 
than 35 million English-language edition(s) copies sold, thus fell into my hands .

I’m here today as a beneficiary of the wondrous spiritual program that lifesaving book and the 
Fellowship of A .A . offers — this veritable lifeline, this bridge back to life — a way out of the bond-
age of self and suffering, this path we walk together toward a better life .

I have been Publishing Director at A .A .W .S ., Inc ., since July 5 of this year, and from March 2014 
until July 5, many of you may have known me from my previous efforts in the office as Licensing 
Manager . My particular focus has been shepherding international-language translations of A .A . 
literature through their necessary processes of translation and review, licensing and copyright .

The process
Each item of literature may originate as an “expressed need,” a request communicated to our 
office — which may be voiced from a local A .A . member or a group, or from a Literature Commit-
tee, or a service center, or General Service Office . From these humble beginnings to an ultimate 
end result of reaching the finish line as a translated book, booklet, pamphlet, workbook, flyer, or 
video being distributed via the hand of A .A . to a country’s Fellowship, these projects may take 
months and months and sometimes, often in the case of the Big Book, years of working together 
to complete .

The following passage regarding the A .A .W .S ., Inc . Licensing & Translation Process is taken 
from our current policy and procedures, with roots originating in the A .A .W .S . charter and most 
recently reiterated and approved by the board of trustees:

“Our process takes much care . It is essential that we follow our long-established, thorough pro-
cedure of licensing and translation, which includes our obtaining independent reviews of every 
translation, to ensure the accuracy of all translations . This is of foremost importance, as Alcoholics 
Anonymous World Services, Inc . (A .A .W .S .) holds the copyrights for our literature in trust for the 
worldwide A .A . Fellowship .

“We encourage and uphold the principles of Group Conscience and Unity as we set about our 
translation and licensing endeavors . 

“A .A .W .S . has a legal, moral, and spiritual responsibility to maintain the integrity of the A .A . 
message in all translations of A .A . literature .
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“Our collective commitment to the accurate translation of A .A .W .S . material provides all of us 
the opportunity to work together in unity to protect and share the spiritual core of A .A .’s message 
as we fulfill our primary purpose .”

This process and policy is posted on aa .org, under the headline of “Content Use Policy,” and it 
has been translated into Spanish and French .

I have copies available for folks to take with them today, and I am happy to announce that I will 
be available tomorrow to meet with individual countries’ representatives for personal workshop 
time to discuss how we may move your countries’ and languages’ translation projects forward .

Time takes time, as the many folks who came before me in our Fellowship have taught me . 
Translations of A .A . literature also take time .

Here then, is an overview of the A .A .W .S ., Inc . Translation and Licensing process . Our process 
includes these necessary stages of licensing and translation review: 

• REQUEST FOR PERMISSION TO TRANSLATE A .A .W .S .-COPYRIGHTED WORK 
• LICENSE TO GENERAL SERVICE BOARD of [specific Country]  

TO TRANSLATE COPYRIGHTED WORK 
 » Assignment of Copyright — General Service Board
 » Assignment of Copyright — Translator(s)

• TRANSLATION REVIEW
 » When our department receives a report from our independent translation-evaluation ser-

vice, the professional assessment of the proposed translation will be returned to the local 
literature/translation committee point person, along with any suggestions for improve-
ment . 

• LICENSE TO REPRODUCE AND DISTRIBUTE TRANSLATED COPYRIGHTED WORK 
 » For countries without GSBs: An “Authorization to Print” letter agreement will be issued 

to a local designated printer for a one-time-only printing of a specified number of copies . 

• LICENSE TO POST TRANSLATED COPYRIGHTED WORK ON A SINGLE WEBSITE
 » Final Step: Copies of final master digital print files and copies of reproduced items of A .A . 

literature must be sent to the A .A .W .S ., Inc . office for inclusion in the Production Depart-
ment archives, A .A . Archives, and for registering the U .S . Copyright .

From Afrikaans, Arabic and Assamese to Bengali, Burmese Karin, Czech, German and Hungari-
an, to Italian, Inuktitut, Lithuanian, Navajo-spoken language, Polish, Portuguese, Quebec-French 
sign language to Russian, Sinhala, Ukrainian, Serbian, Telugu and Thai — dozens and dozens of 
ongoing projects are now in progress and moving forward around the world today .

A.A. Literature by the Numbers
• 69 translations of the Big Book, Alcoholics Anonymous
• 15 new translations pending, including the first-ever spoken-word First Nations’ Navajo lan-

guage Big Book and many re-translations
• The most recent new Big Books printed and now in circulation are in the Arabic, Twi (Ghana) 

and Rarotongan (Cook Island) languages
• A .A .W .S . prints the Big Book in 33 languages, with 37 printed by local service structures
• A .A .W .S . has published literature across 298 publications in a total of 90 languages
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One world, one A.A. translation vision
A .A .’s beloved cofounder, Bill W ., often called the influence of A .A . literature “incalculable .”

Since 1939 and the publication of Alcoholics Anonymous, our literature has indeed played an 
incalculable role in spreading A .A .’s message worldwide . Its influence defies any reduction to 
mere measurement . Translations of the original English text have been pivotal in this worldwide, 
global reach .

Our recent reissue of the little booklet “Brief History of the Big Book,” now in a new trilingual 
English, French and Spanish edition, recounts how emphatic Bill W . was on translations, as he 
specifically addressed this topic in A.A. Comes of Age (which was published in 1957) . 

Bill W . writes in one succinct declaration: “Good translations of A .A . literature are ever more 
urgently needed . But able helpers have always turned up to meet the need .” (A.A. Comes of Age, 
page 200) 

As we work together, we the “able helpers” of today… with all our various teams, our com-
mittees, our Fellowship of able helpers! — we come together in the spirit of love and service to 
protect the integrity of A .A .’s message in print . We work together to preserve the unity of our 
beloved Fellowship . We join together to share the profound message of hope that Alcoholics 
Anonymous brings to the sick and suffering all over this great world . 

Together, we strive in unity to ably help each other and to extend the hand of A .A . via our 
literature to the next sick and suffering alcoholic .

Together, then, let us celebrate our sacred partnership in this global publishing program . 

David R. — Publishing Director, A.A.W.S., Inc.

Country-to-Country Sponsorship

In Countries Where There Is an Established Service Structure

Greetings, my fellow members, from the General Service Board of Mexico . I thank God, as  
I understand God, for this new opportunity to share the following “point of view” with the rep-
resentatives of a number of countries that form part of the five general service zones of A .A . in 
the world .

It all began with two events whose consequences influenced the beginnings and the develop-
ment of our Fellowship:

The first was the spiritual awakening of our cofounder Bill W ., who tells us: “While I lay in the 
hospital the thought came that there were thousands of hopeless alcoholics who might be glad 
to have what had been so freely given me . Perhaps I could help some of them . They in turn might 
work with others .”

The second occurred in the autumn of 1937, at a meeting in Akron between Bill and Dr . Bob . 
Bill says, “He and I added up the score of over two years’ work . For the first time we saw that 
wholesale recovery of alcoholics was possible . We had two small but solid groups in Akron and 
New York and a sprinkling of members elsewhere . How could these few recovered ones tell mil-
lions of alcoholics throughout the world the great news? That was the question .”

By the grace of God, as I understand God, Bill’s vision and his question have for a long time had 
a response: A .A .’s Big Book is distributed in more than 170 countries recognized by the United 
Nations and there are today more than two million A .A . members .
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Gradually we draw closer to a thought or a theme that Bill W . left for posterity during the first 
WSM: “Alcoholics Anonymous: One World .”

This growth had and has its foundation in the sharing of experience, strength and hope with 
another alcoholic who is seeking a solution and is ready to do whatever is necessary to obtain it . 
In this way, sponsorship naturally evolves between members, groups, districts, areas and coun-
tries . Bill W . believed that the time would surely come when A .A .’s overseas population would 
exceed that of the United States and Canada, and that “the General Service Office in New York 
should one day become the ‘senior service center’ among a number of national and zonal offices 
around the globe .” (The Language of the Heart, page 341) And this is our present reality .

The Mexican experience originated and developed through the sponsorship of the USA and 
Canada, which continues today and for which we express our eternal gratitude . In 1993 we were 
given the opportunity to sponsor another country, Cuba, and in the following years this activity 
was extended to include Colombia, Chile, the Dominican Republic and Venezuela .

Currently we continue in-person and virtual sponsorship of Chile, the Dominican Republic 
and Venezuela . Sponsorship of Colombia ended this year and we have discontinued in-person 
sponsorship of Cuba, since they now have a mature structure . But we continue with virtual spon-
sorship and financial support to enable Cuba to participate in the WSM, REDELA, and to obtain 
various titles of our literature and the magazine Plenitud A.A .

These years of sponsoring Cuba with a group and other countries with already established 
structures convinced us at our 47th Conference, held in 2013, of the need to gather these expe-
riences together in the “Manual of Country Sponsorship,” which has made it easier for us to deal 
with future requests for support .

The principal activities suggested in the manual for sponsoring a country aimed at adapting 
their future development to our own are: 1) Adapting the Service Manual, 2) Creation of districts, 
3) Regionalization, 4) Structuring of the General Service Board and Conference, 5) Implementa-
tion and work of the support and auxiliary committees, and 6) Activities and policies with respect 
to the community .

The result has been: two countries have reached structural maturity, Cuba and Colombia . The 
others are in the process of structural consolidation . We wish to make clear that those responsible 
for making a reality of the Three Legacies have been the committed members of each country .

There has also been an increase in the number of members, groups and districts; the respective 
Conferences and General Service Boards are more structured and efficient . There is an ongoing 
outreach effort on the part of the A .A . Fellowship directed toward society through public infor-
mation; improved contact with professionals; more attention to the mass media; and increased 
work with private and government institutions .

One of the most notable weaknesses in all these countries is related to the practice of the Sev-
enth Tradition in groups that are located in places that belong to churches . This occurs also in 
some A .A . service offices that meet in space offered to them rent-free by government institutions . 
Perhaps they do not realize that such a situation affects the sense of responsibility that every 
member should have toward his or her group and toward the Fellowship . Also worth mentioning 
is that certain resentful alcoholics who reject the spiritual aspect will never go near a group that 
meets on church property, thus condemning them to certain death .

As we know, the strength of the General Service Conference is based in the area committees, 
and the growth of the Fellowship, in terms of number of members and groups, is the groups’ re-
sponsibility . For this reason we note structural weakness in some countries with very few districts 
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and in other countries with more areas than districts . This situation results in slow growth and 
consequently many alcoholics do not have the opportunity to learn about the recovery method 
offered by Alcoholics Anonymous, since it is the district with its support and auxiliary committees 
that give life to the Fifth Tradition .

Finally, we notice that some oldtimers in a few countries have presented obstacles to fur-
ther growth in their countries — their leadership impedes the establishment of a struc-
ture and the transmission of the message to mass media, and as a result weakens the posi-
tion of A .A . in society . This lack of vision is attributable to the fact that they are demanding 
that development proceed as it did in times past when there were no financial contributions; 
no public information communicated through radio, press and TV; and visits were rare to  
correctional institutions and hospitals . It is clear that they have stopped growing along with the 
Fellowship that helped them get sober .

I ask you all from this podium to put into practice an activity that will have great repercussions 
in the spread of the A .A . message: support the International Literature Fund financially . This is 
where perhaps sponsorship begins: when the A .A . Big Book reaches places where A .A . does not 
exist . Only 23 of the 63 GSOs that exist today in the world support the ILF . When the reason for 
the support is explained to them, A .A . members are generous and make the donations so neces-
sary for continued growth . I wonder what’s going on with the 40 structures that don’t contribute 
to the ILF? Don’t they have any money? Are they forgetting to encourage the WSM delegates? Or 
maybe they are not speaking “the language of the heart” to the membership . We must strength-
en this simple mechanism in order that the A .A . message may continue to bring blessings to more 
alcoholics and their families wherever they may be in the world .

May God, as I understand God, continue to bless you together with all of your families and 
friends . Let’s go!

Pedro B. — Mexico

In Countries Where There Is No Established Service Structure

My name is Alunia, and I am an alcoholic from Poland . At the very beginning of my journey within 
the Fellowship, when I still didn’t see a difference between a therapeutic group and an A .A . meet-
ing, my more experienced colleague told me, “Give back what you’ve been given or you won’t 
make it .” In this way he communicated the contents of the Twelfth Step and the Fifth Tradition . 
I needed many years to appreciate the value and the importance of this message . One form of 
giving back is to deliver the A .A . program directly to another alcoholic or group of alcoholics . It 
is sponsorship provided to another alcoholic, group-to-group sponsorship or country-to-coun-
try sponsorship . Alcoholics Anonymous in Poland has been fulfilling this service for many years, 
trying to give back to other people still suffering from alcoholism what they have received from 
more experienced friends .

After World War II, Europe was so effectively divided that the A .A . Fellowship reached Poland 
20 years later than other countries in the western part of the continent . Together with the foun-
dation of the first A .A . group in 1974, the first single members of A .A . arrived in Poland from 
behind the Iron Curtain . They crossed the borders protected by the army, smuggling A .A . liter-
ature in their personal luggage . They were our friends from Germany, who brought the books, 
smuggled the paper necessary for printing the A .A . literature across two borders, and talked for 
hours about the program, the Traditions, and A .A . structure . The first to provide some money for 
printing brochures were the people from Finland, who showed alcoholics in Poland how to create 



18
I N D E X

A .A . groups in prisons . However, as a Fellowship, we still needed about 10 years to start forming 
national, regional and intergroup service structures .

Our delegates managed to reach the Second European Service Meeting in Frankfurt in 1983 . 
Although at that time we did not have an established service office in Poland (it was opened 
in 1993) and had just started creating the foundations of our structures, members of our A .A .  
Fellowship immediately began to deliver the A .A . program to other countries . At first, the con-
tacts were scarce . For example, in 1989, a group of A .A .s from Moscow was invited to Poland 
— they stayed at private homes, took part in A .A . groups and were given some A .A . literature .  
A year later, a big group of Poles went to Moscow on the occasion of the third anniversary of A .A . 
in the USSR, and in 1991 several dozen A .A . members from different Soviet Republics were guests 
at the Fourth Polish National A .A . Congress in Gdańsk . In 2002, Warsaw was the host of the East 
European A .A . Service Meeting, where there were A .A . participants from 14 countries from Cen-
tral and Eastern Europe, including Russia, Ukraine, Belarus, Czech Republic, Slovakia, Hungary, 
Romania, Moldova, Kyrgyzstan, Latvia and Lithuania .

Most of these countries did not have established A .A . service structures in those years . The 
results of this Warsaw meeting were amazing . So since 2004, A .A . in Poland has been inviting 
delegates from Eastern European countries each year as observers to our national A .A . service 
conference . The aim of this activity is to encourage the Eastern European countries to develop 
A .A . structures, create official A .A . branches in these countries, and prepare their representatives 
to take part in the European and World Service Meetings .

During the Conference in Poland, the guests participate in the so-called international panel, 
where they can share their A .A . service experiences with the literature, public information, finan-
cial and agenda committees . They can watch the work of the A .A . board of trustees . They learn 
about our problems and gain experience . A lot of A .A .s in Poland speak Russian, so during the 
conference they can easily make contacts with Russian-speaking guests . Our English-speaking 
friends get interpreters to help them communicate .

As a WSM delegate, I have participated in the A .A . service conference in Poland four times . 
I have seen with my own eyes how, thanks to these meetings, the contacts with friends from 
neighboring countries are getting closer and closer, how experiences are being exchanged, how 
the number of A .A . groups is growing in the countries whose delegates keep visiting us . A lot of 
countries send their representatives to us every year . We can continue this activity thanks to the 
support of the A .A . structure in Great Britain, which covers 50% of the costs of the visits from 
Eastern European countries .

For a few years, A .A . in Poland has also been inviting our foreign friends to our nationwide cor-
rections workshops, covering the cost of their stay . Some professionals have also been attending 
this event, providing an opportunity to share experiences in cooperation between prison service 
and A .A .

Sponsorship is basically the contact of one alcoholic with another, and this is the basis in the 
countries where the A .A . movement is still developing . Success depends on the zeal and the per-
sistence of both parties . Of course, we can travel in Europe a lot . We can visit different countries, 
take part in numerous conventions organized by A .A . members in many of them . But such a 
journey in itself is not worth much if it does not give anything to the A .A . community . The most 
important thing is to maintain these contacts across time .

A .A . regions in Poland have been engaged in country-to-country sponsorship for some time 
now . This is especially important when a region sponsors a community where there is no estab-
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lished A .A . structure . In this way, the Katowice region in Poland cooperates with the Kiev region in 
Ukraine . A year ago, the Warsaw region started carrying the message to A .A . groups in Moldova . 
The first A .A . group was founded there 25 years ago . Last year there were only two A .A . groups 
there . Recently a third group has been created .

Last year, two A .A . representatives from Moldova participated in our national service confer-
ence . Then we also invited them to the nationwide workshops for corrections .

In April this year, the first organized group of five persons went to Moldova, where they  
conducted sponsorship workshops in Kishinev . They were followed by 25 members from Poland 
who went to Kishinev in the second part of August this year on the 25th anniversary of A .A .  
in Moldova .

I was lucky to take part in this trip . Among us there were alcoholics willing to sponsor Rus-
sian-speaking Moldovans, persons carrying the message to corrections for many years in the War-
saw region, conducting information meetings, cooperating with professionals . During the rally 
we conducted workshops concerning the A .A . structure in Poland, discussed the importance of 
Tradition Seven and international cooperation in A .A . We especially emphasized the importance 
of A .A . unity, which is particularly important in a country where A .A . group meetings are held in 
two different languages: Russian and Moldovan . Three persons from Poland seized the opportuni-
ty and visited a home for the homeless near Kishinev in order to meet with its addicted residents . 
The evening A .A . meetings for all participants lasted late into the night .

Delegates from Moldova are coming to Poland to this year’s service conference . The Warsaw 
region is already arranging the next group of volunteers who will go to Moldova to conduct 
workshops on the Twelve Traditions . The trip to Moldova took four days . We travelled by coach . 
It was a tiresome journey — 20 hours one way — and we waited three hours on each border . 
However, the best thing about the visit was the possibility of meeting groups of alcoholics from 
other countries . There was a strong group of friends from Romania . Representatives of the Esto-
nian fellowship arrived after a long journey and Ukrainians from Odessa after a shorter one . There 
was even one person who flew from Scotland .

The First Tradition of A .A . is working . We are in unity . With this WSM I am ending my service 
as a Polish delegate to the World and European A .A . Service Meetings . I am moved by the fact 
that I can say goodbye to the service, telling delegates from the whole world about carrying the 
message, our service, A .A . unity and, first and foremost, about the acceptance and love I have 
always received in the A .A . Fellowship .

Alicja D.-K. — Poland
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A.A. Without Frontiers — 
Many Languages, Many Cultures, One Unique Message

In a Multilingual Society

Hi friends . My name is Shrikanth . I am an alcoholic and second-term delegate from India . I have 
been asked to give a give a presentation on “A .A . Without Frontiers: Many Languages, Many 
Cultures, One Unique Message .” I thank you for that .

The topic itself has the powerful message, the language of the heart .
It is necessary to provide a little overview about India itself in order to get a clearer understand-

ing of A .A . here .
India’s complexity and diversity stagger the imagination . The world’s largest democracy has a 

population of over one billion people . Its 35 states speak 20 official languages, and multiple cul-
tures, races, religions, ethnicities, and food habits operate independently in terms of their internal 
functioning and customs .

A .A . came to India by way of a Canadian, Charlie M ., who was posted in the Canadian Embassy 
in New Delhi . Charlie regularly inserted A .A . ads in a leading newspaper . One response to the ad 
was from a Bombay (now Mumbai) schoolteacher, Harry M ., who met Charlie, sobered up and 
began spreading the message . Harry’s date of sobriety — May 5, 1957 — marks the beginning of 
the Fellowship in India . The first A .A . group began in November of that year .

Over 1,650 meetings are conducted in the major cities and in small towns . The estimated 
membership is about 30,000 . Interestingly, just 10 years ago, that number was 400 groups and 
8,000 members . We witnessed an exciting period of growth — growth that was possible only 
because we were able to stick to our primary purpose and carry one message .

A .A . members come from all strata of society: educated, illiterate, professionals from medicine, 
law, administration, education, etc ., and in the absence of a uniform literature, the message can 
easily be garbled . A .A .W .S ., through its publications department, has been of tremendous help 
in publishing literature in 15 regional languages in India, which allows one message to be car-
ried all over the country . A .A . literature is available in such languages as Tamil, Telugu, Kannada, 
Malayalam, Marathi, Gujrati, Punjabi, Hindi, Bangla, Oriya, Urdu, Khasi, Assamese, Konkani and 
Nepalese . Additionally, Alcoholics Anonymous has been approved in Mizo, with final corrections 
being applied . Many treatment centers, as well, have started using A .A . literature for alcoholics 
and have started referring alcoholics to A .A . meetings after discharge .

Thirty-five states have different cultures, traditions and also laws with respect to alcohol . In 
some communities consuming alcohol is considered normal and is routine . With so many differ-
ent approaches, what is it that unifies A .A .?

Alcoholism is a common malady for each member of the Fellowship . Each of us faces identical 
challenges, having suffered physical, mental and emotional distress . The losses of jobs, families 
and friends are also identical . The disease of alcoholism and its impact does not discriminate on 
the basis of religion, language, borders, sex or culture .

Yet, in the A .A . scheme of things, meetings and sharing bring alcoholics together, with each of 
us striving not only for the goal of recovery but also for the goals of unity and service . Singleness 
of purpose ensures that there are no distractions .

The process of working the Twelve Steps, while adhering to the Twelve Traditions and Twelve 
Concepts, molds an alcoholic . The spiritual content of A .A ., when truly observed, creates a sense 
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of surrender to Higher Power, while the observance of anonymity destroys the ego and humbles 
the alcoholic .

So the remedy and solution for every alcoholic cannot be different . Answers lie in following the 
Steps, Traditions and Concepts — not to be followed superficially, but assimilated in letter and spirit .

A .A . principles should be adopted as a way of life .

Shrikanth S. — India

In a Multicultural Society

We often speak about war without frontiers and doctors without borders and we understand their 
meanings . However, when we say, “A .A . without frontiers,” what do we mean and what are we 
speaking about? Coming from South Africa, I know first-hand, through lived experiences, what 
A .A . without frontiers means .

In a time when violence, separation and inequality were rife, it was very unlikely that groups of 
any kind were formed on any basis other than politics; however, the little glimmer of hope that 
was created by Arthur S . in 1946 continued and started burning brighter even in these dangerous 
times . A .A . was an escape, not only from the unjust laws of the country, but also from the life of 
poverty and alcoholism that consumed the members of that time . Race did not matter; it was not 
a boundary that could keep A .A . members away from meetings, and from the one group that 
was created in 1946 in Johannesburg, A .A . grew tremendously — with seven groups formed in 
six cities across South Africa in 1949, 80 groups in 1957, and by 1980, 180 groups throughout 
the country representing at least 4,000 A .A . members .

During all this time that A .A . grew in SA, so did the stranglehold of apartheid . However, it was 
in A .A . that many people of different races and cultures found common ground . A .A . offered a 
common solution — a way out on which we can absolutely agree, and which we join in brotherly 
and harmonious action . In 1964, in open defiance of government security authorities, mixed-race 
meetings took place . It was at these meetings that security forces disguised themselves as “alco-
holics” in order to attend meetings, but showed an unusual resolve of tolerance during their stay 
and remained passive and absorbed .

To fully understand how A .A . worked miracles in SA during the hardest times, one has to 
understand the history of the country and apartheid . Apartheid was a social philosophy that 
enforced racial, social and economic segregation on the people of South Africa . Apartheid was 
implemented during 1948 up until 1994, when South Africa became a democratic country and 
all racial laws ended . Apartheid laws divided the people of SA along racial lines and rigidly applied 
dehumanizing punishments to those who dared violate those laws . The Group Areas Act limited 
interaction between the various racial groups thus stifling the sharing of experience, values, skills 
and knowledge .

The spread of A .A . in South Africa was a slow and painful process . To fully understand this 
statement one has to understand that the majority of “black” South Africans were illiterate  
and ignorant of A .A .’s existence . Those who aware of it, were unable to gain access to A .A . meet-
ings because of the Groups Areas Act and other restrictive laws that were part of the apartheid gov-
ernment . The scourge of poverty, humiliation, degradation and denial left no place for a program  
that was founded by two white men who were symbols of oppressors in their own country .  
In adition there was no visible proof of any extrinsic reward in A .A . that could improve their  
living conditions .
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Like many countries, South Africa is a country made up of many languages, cultures and groups . 
The history of SA is one of heartache and political violence but with a few key political leaders 
and after years of segregation, SA became a multicultural society . South Africa has 11 official lan-
guages and multiple race groups forming our nation . Alcoholics Anonymous is the language of 
the heart, not only in SA but throughout the rest of the world, as it speaks to the alcoholic who 
seeks recovery as well as to the alcoholic who has years of sobriety . The message of A .A . may be 
communicated in various languages but its essence is common no matter where you are or what 
language you speak .

As stated in the A .A . Preamble, A .A . is not allied with any sect, denomination, politics, organi-
zation or institution, does not wish to engage in any controversy, neither endorses nor opposes 
any causes . Our primary purpose is to stay sober and to help other alcoholics achieve sobriety . 
In A .A ., Tradition Three states that the only requirement for A .A . membership is a desire to stop 
drinking . This Tradition tells alcoholics that no matter who they are or where they come from, if 
you declare yourself an alcoholic and seek help, nobody can keep you out of A .A . This Tradition 
clearly shows that A .A . has no boundaries .

Alcoholics Anonymous is a spiritual program rather than a religious one . A .A . shares the views 
that acceptance of one’s inherent limitations is critical to finding one’s proper place . There are no 
dues or fees for A .A . membership; there are no bosses in A .A ., only trusted servants who give their 
lives to a power greater than themselves . The A .A . program is self-supporting and does not ally 
itself with any organization, politics or group, relying on voluntary contributions from members 
to cover expenses . The A .A . program is followed one day at a time and members get better by 
recounting the worst moments of their lives to strangers .

The First Tradition states that our common welfare should come first; personal recovery de-
pends upon A .A . unity . The road to sobriety is a simple journey for confused people with a com-
plicated disease . Because addiction knows no class boundaries, members in any given group are 
drawn from all walks of life and society, including the rich and the poor . In fact, A .A . groups may 
be the most democratic institutions in the entire world and this, in its heart, is what A .A . without 
frontiers is .

Tradition Twelve reminds us to place principles before personalities . If we develop a manner of 
living that excludes labeling individuals in terms of race, color, language, then we see the person 
as a human being who is free to embrace the unique Twelve Step program . If we focus on the 
principles rather than the personalities, we remove social, economic, religious and political barri-
ers that may prove to be an obstruction in our recovery . Hence, we have A .A . without frontiers . 
We can remove the superficial (race, color) and instill the spiritual, to guide us into decades of 
continuous sobriety .

The joy of good living is the theme of A .A’s Twelfth Step, in which we carry the message to 
alcoholics and practice these principles in all our affairs . We must pass on to others what has so 
freely been passed on to us, without expecting or demanding anything in return .

Daily Reflections (May 28) talks about equal rights . It speaks about A .A . being inclusive and nev-
er exclusive . A recovering alcoholic can always seek solace in an A .A . meeting or from the support 
provided by the A .A . membership . We alcoholics understand what it means to seek help and to 
be offered help in our most desperate times by complete strangers whose only purpose is to see 
us as alcoholics and see us get sober one day at a time . Winston Churchill once said, “We make 
a living by what we get, we make a life by what we give .” A .A . as a whole is a program of “do’s” 
not “don’ts,” thus A .A . at an international level, right down to the group level, has no boundaries . 
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The only thing that can stop and break recovery is that first drink . We are responsible, and when 
anyone, anywhere, reaches out for help, I want the hand of A .A . to always be there; and for that 
we are responsible .

In conclusion, the only true borders lie between day and night, between life and death, and 
between hope and loss . Being challenged in life is inevitable, being defeated is optional .

It’s lack of faith that makes people afraid of meeting challenges, and I believed in myself .

Shun N. — South Africa

From Recovery Without Ego and Pride Comes True Leadership

The Twelve Steps Lead the Way

We used to live in the home of my maternal grandparents, and on my grandmother’s birthday, 
there would be a party with dancing to the sounds of the only three phonograph records we had . 
There were guests, food and drink, and when I was 10 or 11 years old, I realized that at these 
family gatherings drunken relatives were tolerated . “Let them relax,” they’d say or something 
along the lines of, “Pay no attention, he’s drunk .” At one of these parties, I got drunk for the first 
time and later felt ashamed of my behavior . I felt so proprietary about the prettiest girl at the 
party that I’d have attacked anyone who came near her — typical behavior in the macho world 
in which I was brought up .

After that it was a long time before I got drunk again, and then only sporadically, maybe be-
cause I was tied to my mother’s apron strings and she repeatedly told me that stealing, getting 
drunk, and going around with prostitutes was bad for any boy . I received my secondary edu-
cation at night school because I had to move from the country to the city to contribute to the 
maintenance of our home, and when my father died I became man of the house even though 
my sister was older than I was . I took this role so seriously that it wasn’t long before, still at a 
tender age, I turned into a grumpy old man . At other times, around people of my own age, I felt 
so small that to overcome the feeling and despite my fears I’d challenge the biggest braggart at 
my school to a fight .

My third level of education I also began with night classes in the provincial capital . Up until 
then I’d been a small-town drinker who worked in the big city and returned home to spend his 
money . Hanging out with my friends at the university and listening to them boast about who 
was the most experienced, when they told stories about things I knew nothing about, I felt like 
a complete oddball . Still, almost always I tried to make myself appear a real expert on whatever 
we were discussing . The day arrived when it was my turn to go partying with my new friends 
with money to spend on the entertainment, in spite of my other needs . We went to a nightclub, 
ordered drinks and before anyone else could speak I said, “Let me pay for this…” As if by magic, 
two girls who were seated at the bar waiting for customers came over and sat down near me, 
and so it was there and then that my alcoholic career set its course, a course I would follow for 
the next 17 years until the day when, without even asking, I was led to Alcoholics Anonymous . 
Utterly confused, empty, alone, lost, I suspected I might be ready for the psychiatric hospital . But 
alcoholic? Who, me? No way . Crazy maybe, but not an alcoholic . How was I ever going to give 
up the only fun I had left?

The people who welcomed me that day to A .A . seemed so natural, respectful of my condition, I 
felt at ease . I didn’t feel like I was being observed or singled out . It was a great relief . Nonetheless, 
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my ego was such that I couldn’t honestly admit at first that I was an alcoholic . I had to go slowly, 
do it little by little . I attended meetings every day, initially with the secret intention of stealing 
the formula from these unsuspecting folks, and then with the same intention, I picked up some 
literature . I also read to make an impression so that the others would say that I really grasped the 
topic in question, but it all backfired . When the alcoholic fog lifted, I could happily say, “My name 
is Arturo and I’m an alcoholic .” At last I stopped saying those words through clenched teeth .

I tried to do everything quickly; after glancing over a few pages of the basic text and having 
heard about the benefits of the Fourth and Fifth Steps, I decided to begin with the Fourth; I also 
argued with myself about resentment being the number one offender . An educated guy like me, 
a better drunk than the rest, how was I ever going to feel resentful toward anyone? I proposed, 
however, to write down some incidents from my childhood that might have caused me a certain 
sort of resentment, insignificant as they may have been . Without much effort there came to mind 
the times that my mother would give me a bath outdoors in a wooden tub and an aunt of mine 
would come by and give me a slap on the bottom that made me cry and she’d say: What a cute 
little boy, I’d like to eat him up; and my mother would laugh too and this laughter hurt me very 
much because I was hoping that she’d protect me and this laughter continued to hurt me be-
cause no one ever had told me to talk about my resentments .

Now, little by little I began recalling others, so many that it frightened me to discover I felt 
resentful toward practically everyone . As I tried to keep writing my Fourth Step I discovered that 
it would be impossible to continue if I didn’t begin with the First Step and I had to accept that I 
was powerless over alcohol and that my life had become unmanageable .

Around this time I heard about service in A .A . I was elected to serve the coffee and do the 
clean-up . This service was wonderful for me . When I felt angry I’d go early to the meeting place to 
discharge all the energy — making the floor and the bathroom fixtures shine . When the meeting 
started I had energy to attend to the coffee . Then I was elected to fill other service roles in the 
group, such as secretary, treasurer, chair, and I’ve been a member of other A .A . service boards 
and committees at the group and general service levels .

Also during my early days, the Serenity Prayer was my best remedy against insomnia . I recited 
it, over and over, even without understanding the words, again and again, as often as I needed to 
until I fell asleep . During my early days the slogans — Live and Let Live; First Things First; Think, 
Think, Think — also were of vital importance to me and continue to be when I put them in prac-
tice in my daily life .

As for having lost my sanity, in my case it was clear I had, and I was ready to allow myself to 
be admitted to a psychiatric hospital, but when it came to a Higher Power that could restore my 
sanity and to putting my will and my life in the hands of this Higher Power, as I understood it, that 
hasn’t been easy for me . If anyone asked me if I believed in God, I always would answer that yes, I 
did; but deep down I’ve always had my reservations . To progress in this respect, I had to unlearn 
many things I learned, such as the idea that God is a sort of Czar of the Universe, or a little old guy 
with a cane and a beard who gives the orders, or like a CIA type in the American movies who is 
watching us and taking notes on everything we, the citizens of this world, do . All this was making 
it too complicated for my understanding; I have been helped more by what a fellow member of 
A .A . said to me, that God is like the ocean and I am a drop in this ocean .

As I interpret things now, since my arrival on this earth, my ego has been constructing itself in 
such a way as to intentionally hide my true self, and most of my actions during my life as a drunk 
have been done by my ego and not by my true self, because my conscience was never at ease 
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with myself in many of my drunken acts . I see that Alcoholics Anonymous gives me medicine for 
my illness — with a small spoon, because that’s the only way I can swallow it .

I’ve come to have some idea of what Step Three is, progressing recently toward Steps Nine and 
Ten, where everything learned up to that point is put into practice — today, here and now — 
which makes each day better with the practice of Step Eleven until at last my conscience, which 
I had tangled up with all sorts of ties and attachments that went beyond the mere satisfaction 
of my basic natural instincts, rises up freely to the surface and the light . I agree that as a result of 
the practice of these Steps, we experience a spiritual awakening, that life is no longer a dead-end 
street and the joy of living is in carrying the message to all who may need it and to practice these 
principles in all our affairs .

Arturo Z. — Ecuador

Practicing the Twelve Traditions

Dear fellow members and friends, my name is Brit . I am an alcoholic and a second-term delegate 
from Norway . I am a general service trustee, and I bring warm greetings from all my fellow mem-
bers in Norway .

I have been invited to give a presentation to you on the topic: “Practicing the Twelve Tradi-
tions .”

I have learned and experienced that the Twelve Steps help me so that I don’t take my own life 
and the Twelve Traditions help me so that I don’t take the life of others .

I will now quote directly from the book A.A. Comes of Age (pages 96 and 97), where it says: 
“The Twelve Traditions are to group survival and harmony what A .A .’s Twelve Steps are to each 
member’s sobriety and peace of mind .

“But the Twelve Traditions also point straight at many of our individual defects . By implication 
they ask each of us to lay aside pride and resentment . They ask for personal as well as group 
sacrifice . They ask us never to use the A .A . name in any quest for personal power or distinction 
or money . The Traditions guarantee the equality of all members and the independence of all 
groups . They show how we may best relate ourselves to each other and to the world outside . 
They indicate how we can best function in harmony as a great whole . For the sake of the welfare 
of our entire society, the Traditions ask that every individual and every group and every area in 
A .A . shall lay aside all desires, ambitions, and untoward actions that could bring serious division 
among us or lose for us the confidence of the world at large .

“The Twelve Traditions of Alcoholics Anonymous symbolize the sacrificial character of our life 
together and they are the greatest force for unity that we know .”

I will not read all the Twelve Traditions to you, but Traditions One to Five are about the group 
and its principles and also about leadership in A .A . as a whole . Traditions Six and Seven are 
about money and economic independence . Traditions Eight, Nine and Ten are about the form 
the organization should take, and Traditions Eleven and Twelve are about the protection of our 
Fellowship .

So how can I practice these Traditions in my own personal, everyday A .A . life?
First of all, the Traditions have taught me how to adjust so I can function well both in our Fel-

lowship and in society as a whole . My ego has been modified to the right size! Not by force or 
restrictions, but in a mild and loving way . They show me how to be human and to experience 
true humility and a way of life I always wanted .
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When I joined A .A ., I was very lucky . My first sponsor was then a General Service Board member 
and World Service delegate and expressed the full responsibility, joy and happiness, as well as 
personal growth and benefits from being in service . I had only been sober for 18 months when I 
did service as a group secretary, always cheered by my sponsor and fellow members . I know that 
alone I would certainly die — drunk — but with my home group sound and united, I feel strong . 
Together we are strong!

I am responsible for welcoming newcomers the same way that I was met, with love, hope and 
strength, and to go “the extra mile” if necessary to help a newcomer to a sober lifestyle . And for 
this I am responsible!

If you have a desire to stop drinking and want to join the Fellowship, we will welcome you . No 
questions asked . True tolerance for each other and our common responsibility are the lessons to 
be learned by treating everyone with love and respect .

Every group has the freedom to choose how they want to form their group . This freedom also 
includes a huge responsibility so that A .A . as a whole does not get harmed in the process . I cannot 
do whatever I please, I have to think twice — my conscience has to be clean and sound so that 
my God, as I see Him, can talk to me . This also applies to my home group . As the Fifth Tradition 
reads: “Each group has but one primary purpose — to carry its message to the alcoholic who still 
suffers .” This is A .A .’s single purpose and all the Traditions are principles that help us to carry out 
this message as effectively as possible .

All service in A .A . is carried out through rotation . We are all equal . No one has more power than 
another; none are more important than any others . Some think they are from time to time, but 
our only true leadership comes from the group conscience and our Higher Power . How lucky we 
are to be blessed with the best leadership we could ever hope for .

Let’s talk about money! I am so proud to be a member of a Fellowship that is self-supporting 
and independent, thanks in great part to our nonalcoholic friends who saw that money could be 
destructive for us . Money can be dangerous . It can create power, abuse of power, endless discus-
sion of how to spend it, and it can separate our members . The money we need can be donated 
“in the hat,” our Seventh Tradition, where our gratitude for a new life comes to terms .

To make A .A . work as free from pain as possible, we need people to work in our General Service 
Office . Practical tasks have to be dealt with . This work of course is paid in money, as it would be 
in any other office . Our workers make Twelfth Step and service work possible . But Twelfth Step 
work itself is never paid for in A .A .

I can come and go as it pleases me in A .A . Nobody can force me . I go to meetings of my own 
free will . I go so I can stay sober . I am responsible for my own recovery and my fellow members 
help me to stay and live sober . I go to meetings to welcome newcomers and to see that A .A . is 
always there for the still-suffering alcoholic . I am not a professional; my Twelfth Step work comes 
out of gratitude, happiness, love and a wish to be of service to the Fellowship that saved my life .

Traditions Eight, Nine and Ten encourage me to adjust in a mild and loving way so that A .A .’s 
primary purpose can run as smoothly as possible . Outside matters I can deal with as a private per-
son, but A .A . as a whole will never go into any discussion regarding alcohol, science, politics, or 
any other subjects . It is of most importance that I hold my tongue and remember what happened 
to the Washingtonian Society — they died!

So how can I best protect A .A .?
A .A . is not a secret society . We have to carry the message . In my home environment, to the 

people I know, my doctor and hospital, I will tell them about the miracle that happened to me 
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when I came in contact with A .A ., the program and the Fellowship . I will tell anyone who asks . 
It is no problem to see the difference between Brit today and who I used to be when drinking . 
But when it comes to PI work, I will leave that to my nonalcoholic friends in the General Service 
Board, our General Service Office or our PI committees . I do not take the credit for my recovery 
from alcoholism . In A .A . we talk about us not me, we not I .

These principles of anonymity are meant to protect me from my own grandiosity, to protect 
other members and our Fellowship . The willingness to sacrifice, the humility in action are all-im-
portant matters when it comes to anonymity .

I must always put A .A .’s principles before my own purpose, never forgetting my dependence 
on a Higher Power, both as a single human being and for the Fellowship as a whole .

A .A .’s Twelve Traditions are neither rules, regulations, nor laws . We follow them because we 
ought to, but also because we want to .

Maybe the secret of their strength is to be found in the life-giving message they carry, which 
comes from living experience and has its roots in love .

I can never give back to God, as I see Him, what He has given to me . But I can pass it on!

Brit A. — Norway

Following the Twelve Concepts

My name is Seamus . I am an alcoholic and a second-term delegate from Ireland . It is a profound 
privilege to be here with you all for the 24th WSM .

Recovery without ego and pride would have been difficult for me to understand in my earlier 
life, but today I truly believe that it is my Higher Power, God as I understand him, which gave me 
recovery and continues to give me recovery on a daily basis . Through my morning prayer, God 
will relieve me of the bondage of self and give me serenity for my day . Our Twelve Concepts, like 
our Twelve Traditions, are the “rules” (for lack of a better word) by which we keep our Fellowship 
on the straight and narrow track, without employing any punitive powers, to preserve what we 
have been given by our founders; and it is our duty to protect all of these and to keep them intact 
for the generations to come .

Our Twelve Concepts are “the permanent charter for the General Service Conference,” guar-
anteeing in Concept Five our traditional “Right of Appeal .” This is a very important part of our 
structure, as it ensures that no major change can happen without it being discussed properly — 
and usually at great length .

It is very important at all levels of service throughout the Fellowship that every aspect be dis-
cussed when decisions have to be made and that we try to reach a conclusion by consensus rath-
er than by simple majority vote . This is where politics has no part to play in our Fellowship . This 
is the Concept that calls for checks and balances so that one person or one group cannot have 
unqualified authority over another .

The Concepts try to design a structure in which all may labor to good effect with a minimum 
of friction . Everyone who does service at any level in A .A . is a trusted servant and the Concepts 
assist him or her by providing:

• The Right of Decision
• The Right of Participation
• The Right of Appeal
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As published in Twelve Concepts for World Service, by Bill W., the Concepts carefully delineate 
important traditions, customs, relationships and legal arrangements within the Fellowship that 
hold the General Service Board in working harmony with its primary committees and with its 
corporate arms of active service, A .A . World Services, Inc ., and The A .A . Grapevine, Inc . This is the 
substance of the structural framework that governs the internal working situation of A .A .’s world 
headquarters .

Leadership is what we have by being here today . We will do our term and pass it on for anoth-
er member to follow . And while we are here we will participate, learn from other members, and 
have something good to bring back to the Fellowship in our own countries .

Doing service of any kind in A .A . is a great privilege . All of these activities have enhanced my 
sobriety greatly, and, today, the best and most constructive service I can provide is to act as sec-
retary and open up for my own group on a regular basis . It is extremely rewarding to see a new 
member come in and begin to feel good and get sober .

This is why structure is so important, because the group meeting is still — and will always be — 
the heartbeat of A .A . This is where I started my new life, and with God’s help, this where I hope 
to stay .

A lot of the content in this talk is of a personal nature; that is because the removal of ego and 
pride is personal .

I want firstly to thank my group, the service structure in Ireland, and all you members of A .A . 
for being here at this WSM .

I am responsible to help protect the service structure that we have in A .A . and always be ready 
to “pass it on .”

Seamus B. — Ireland

The A.A. Home Group —  
The Spiritual Foundation of Our Recovery

Do You Need a Home Group?

In 1986, a Western Missouri delegate said: “I’ve heard the home group referred to as the heart-
beat of A .A ., and it is . I feel that just as surely as we are in need of our own heartbeat, each of us 
needs a home group .” (The Home Group: Heartbeat of A.A.)

Most of us will remember going to a meeting for her or his first time . For me it was unforget-
table, and after all these years I still can recall what I felt that evening, when for the first time, I 
entered a church basement and attended my very first A .A . meeting .

My impression was not one of finding a home but rather of reaching a harbor after having 
sailed indefinitely on a sea of alcohol . Soon, I also felt this sense of belonging to something, a 
feeling even stronger than with my family, which, by the way, I had rejected long before . Real-
izing and accepting that I had found my peers, my brothers and sisters — me, the wild, solitary 
one — was just unbelievable .

At the end of the meeting, a gentleman came toward me and said: “My wife is very supportive 
and understanding about my disease, but as far as alcohol is concerned, I am closer to you than to 
her .” This was like a punch — a gentle punch — in my stomach and I was literally left breathless 
by those few words . This is also when I discovered that I was not alone and, above all, I was not 
a nasty, weak person but that I was simply ill .
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The feeling of having found what I had been looking for my whole life was so strong that the 
“A .A . miracle” happened for me that very same night and the obsession to drink was lifted .

This place is engraved within my heart, my soul, regardless of how many other meetings I 
have attended since, in my hometown or abroad, and even if, at that time, I was far from having 
recovered spiritually .

It took some time for me to begin to understand the spiritual aspect of the program, as I was 
very busy in the beginning of my sobriety understanding and applying the program in my daily 
life, rebuilding and healing myself .

But a spiritual awakening did come one morning when I was walking to the bus stop and sud-
denly, out of the blue, I experienced this feeling of gratitude for everything, for the transforma-
tion of my life, for my well-being and for this new sense of freedom .

I have heard it mentioned quite often that we are “chosen ones,” and today I believe that my 
Higher Power brought me to my first meeting without any real awareness on my part of what 
was happening .

Presently, I am convinced that without spirituality — what I call faith-in-my-Higher-Power spir-
ituality — I wouldn’t be able to live and apply our program .

Though I now have a new home group, the first one remains the place where I entered into 
a new life, where I was reborn, where I learned to focus on others instead of moaning about my 
own poor condition . It is where I learned to put the needs of others, especially the needs of the 
group and the unity of the Fellowship, ahead of my own desires . It is where I understood that I 
had to give back what I had received, where I saw people taking care of each other in true soli-
darity .

And, for me, all this is nothing else but spirituality .
Even if I feel at home in any group worldwide, my home group is where I feel the most con-

nected to the Fellowship .
In conclusion, I would also like to mention that when I presented my candidacy for World Ser-

vice delegate to my GSO, I was asked several questions . One of them was whether or not I had a 
home group, showing that, for my peers, it was important that I had one .

Chantal D. — French-speaking Europe

Spiritual Growth in the Comfort of My Home Group

The A .A . home group, where everything begins .
A new family awaits and when we are ready to open the door, a new life begins . Needless to 

say, the first approach can be difficult, but the sincere affection we receive the first time we walk 
into a group is convincing enough to make us “keep coming back .”

I remember the words I heard Mary say last year at the European Service Meeting: “A .A .’s 
simple suggestions, the Twelve Steps . Simple? Yes, but not easy .” This phrase just kept running 
through my mind for such a long time I was not aware of how deeply this program can work for 
us when we permit it .

The home group has a special place in my heart because it’s where I found my new identity; 
it’s where I found enough courage to open the door of my heart and began to discover where 
my character needed to be corrected and improved .

Let’s start from the beginning: the absolute certainty I felt that nobody could help me if I 



30
I N D E X

hadn’t been able to stop drinking on my own — what could the group do for me that I hadn’t 
been able to do for myself?

It was impossible to understand how much I needed to learn how to listen, how to share and 
how to let people speak with me . It took quite a while to understand what was written in the 
Twelve Steps for recovery, but I was told to take my time . Action is the magic word, but do things 
slowly and surely . I had never before lived my life with this philosophy . My first reaction? Wow, 
these people know more about me than I know about myself . . . Strange to say, I felt at home 
among newfound friends who were ready and willing to give me their help, to tell me that they 
had suffered, too, before realizing that only our Higher Power could have worked the miracle to 
bring us together to share the experience of life .

One of the first impressions that ran through my soul was that I was no longer alone; these 
people had lived the same loneliness and desperation that I had .

The spiritual foundation of our recovery is in the home group because there we are encouraged 
to start discovering ourselves, accepting ourselves, and admitting our difficulty with communica-
tion . I was astonished when I started noticing that every time I had a doubt, there was somebody 
in the home group ready to suggest an answer and teach me how to battle against alcohol and 
learn to correct my character . How little I knew, how much I needed to learn . . .

I like to define the journey in A .A . as the metamorphosis of my soul; physically I had recovered 
quickly and the many suggestions given in the first period were helpful for my mind, but I hadn’t 
yet fully understood that I was spiritually ill . In order to heal my soul and discover the spiritual 
side of life I needed to look inside myself and start being sincere — even if I didn’t like what I saw .

The people in my home group were my comfort as much as my teachers . Patiently, they kept 
giving me the suggestions necessary to work on the invisible parts of my illness . There was an 
urgent need to fight my anger, my egotism, my resentment, my self-centeredness, but the fear of 
doing so would have made it impossible without the moral support of my home group . Only in 
that surrounding could I find enough courage to throw off the mask and open my heart, because 
the impediments were my enemy . I discovered that if I kept my secrets to myself, nobody could 
help me .

“Humility” and “Sincerity” are two magic words that describe what we need to grow spiritu-
ally . In our home groups we are accompanied through the dark tunnel, guided until we begin to 
see the light . The best teachings come from the examples we find in a home group, where we 
learn to have faith, to believe in someone who gives us their trust in return .

Working on our defects takes time and effort, and talking about them with someone else is 
even harder . Becoming adults and discovering how to forgive isn’t exactly an easy job, but with 
the continued patience and good will of our fellow members, we can try .

All these rotating Steps, repeated time after time in a home group, give us courage to walk 
into any other group holding our head high and ready to share with new people we meet along 
the way .

Once we arrive at the peak of our sobriety in Step Twelve, that’s where we put ourselves to the 
test and realize that our only inheritance in A .A . is to “pass it on .” The doors of our home groups 
are open if we keep them open and if we welcome a newcomer with the understanding and 
knowledge of what is necessary to see him or her keep coming back . Our Twelve Traditions keep 
us united as one, and in our home groups we learn how to overcome our fears .

I found a family in my home group, and the foundation I was able to set down in that group 
permitted me to construct a new life . This construction has been built with many hands, many 
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sharings and suggestions, many lessons I needed to learn through the teachings given freely and 
constantly .

Without all this help, I wouldn’t be here speaking in front of you, and even more, I wouldn’t 
have understood the definitions of gratitude, spirituality, or faith . These things I learned when I 
came into A .A ., in my home group .

Rita M. — Italy

Growing Up in My Home Group

What is that in A .A .? October 26, 1996 was my first day of sobriety in A .A ., in the town of 
Roosendaal in the Netherlands . It is now exactly 20 years later! October 26, 2016 . Coincidence? 
No . After 20 years of sobriety the idea of coincidence has been replaced by belief in a Higher 
Power!

Twenty years ago I did not have any belief left, not in humanity nor in a Higher Power . So it was 
ironic upon starting to write my presentation that the invitation to speak to you about “Growing 
up in my Home Group,” which I gratefully accepted, coincided spot-on with my sobriety date . 
Once again my Higher Power prepared a special treat for me! Another boost for my humility and 
gratitude toward A .A .

So, what has happened in these 20 happy years, and what was it that brought me to A .A .? I’ll 
start with the less pleasant second one .

When I starting drinking alcohol at the age of 15, I thought I had found the means that would 
transform me from a shy and vulnerable young man into a jovial, easygoing (and therefore more 
attractive) guy . It has been a road paved with occasional successes, but more often with serious 
incidents like driving accidents, losses of jobs, divorces, and last but not least, broken relation-
ships with family and children . The “highlight” was a disappearance from the planet Earth for 
four consecutive days, staying in a motel somewhere in Belgium, untraceable for family, girlfriend 
and children — drinking all day until the funds were used up . Girlfriend and family even called 
Interpol for help in finding me . Not knowing what to do, I contacted a Dutch truck driver in the 
motel parking area and he agreed to bring me back to the Dutch/Belgian border, where after 
a phone call my brother picked me up and brought me to a rehab unit, where I stayed for four 
consecutive months .

Did I learn anything from that? No way . It took me another half year in which I fell back into 
heavy drinking, until my eldest son (15 years of age at that time) visited me and begged me to 
look for help . I had been the tornado roaring through his life and through the lives of others 
(page 95 of the Big Book) . I did not know much about A .A . at the time, but I was so desperate 
that I would even try that . So, on October the 26th, 1996, I entered an A .A . group for the first 
time, looking a little yellow and weighing just over 60 kilograms .

From day one I felt myself more than welcome in what was later to become my home group . 
It felt as if a warm blanket had been draped over me . The group in Roosendaal at the time had 
five meetings per week and I visited them all . My first year was a big struggle, but with the help 
of fellow members I succeeded . At the occasion of the celebration of my first year of sobriety my 
brother was there — who in my drinking period had declared that the only thing he could do for 
me was to put six planks together (for a coffin) — and emotionally said he was so happy that A .A . 
had given his brother back to him .

Soon after one year of sobriety I started doing service work (although by nature I had already 
begun preparing the coffee, setting up the tables, etc .), taking up the task of secretary for the 
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group . I still did not know much about the structure of A .A . in the Netherlands, much less the 
Twelve Traditions or world service .

The group in Roosendaal worked with the so-called Red Book, edited by the General Service 
Office, which originated from Dr . Henk K . upon his return from the USA in 1948, where he talked 
with Bill W . and then founded A .A . in the Netherlands . This Red Book still exists and a lot of A .A . 
groups in the Netherlands still use it . It gives a very short summary of the Twelve Steps and an 
even shorter summary of the Twelve Traditions .

The book Twelve Steps and Twelve Traditions had been translated and introduced only in (oh, 
what a coincidence)… 1996 . The introduction of the Twelve Steps and Traditions caused roaring 
discussions in my own home group and after turbulent board meetings and roughs (alcoholics 
are emotional people) amongst the members, it had been decided to return to the little Red Book . 
The argument of some of the elder members was that they got sober with the Red Book and it 
fully articulates our main purpose: to stay sober and help other alcoholics to obtain sobriety .

In my own group I assumed various other service positions like chairman and treasurer for 
longer periods . Also, when I was five years sober, I started to visit the regional committee meet-
ings and was asked to be a member of the regional board and, one year later, chairman of the 
regional board . Being chairman of the regional board you are expected to be a member of the 
General Service Board of the Netherlands, reporting from your own region . At the meetings of 
the General Service Board for the first time I got acquainted with the possibility of standing as a 
candidate for the European Service Meeting, then still taking place in Frankfurt (Germany) . It had 
always seemed so far away when I first entered the A .A . group in Roosendaal back in 1996 . It had 
also never been a goal for me, but the whole process enlightened me about A .A . service . Things 
were getting clearer to me by the day . I started to learn more about A .A . literature, the Traditions 
and Concepts .

Of course, I tried to pass it on to my own home group . But things were not easy . They consid-
ered it as a show far from their own beds . I did not give up trying to interest people to do service 
work, though, first in their own groups, later in the region and next nationwide . But most people 
preferred to lean back being satisfied with the sobriety they had obtained, not willing to invest 
in what is said after the comma in the Fourth Tradition: “Every Group should be autonomous, 
except in matters affecting other groups or A .A . as a whole .”

Spiritually, I have evolved enormously, coming from an extremely short interpretation of the 
Eleventh Step to reading, listening and trying to pass on the message .

This has resulted in founding a new group, where we are using the Twelve Steps and Tradi-
tions in a more profound way than had been done in my original home group . It has given us a 
far better view of the meaning of A .A . and an enormous spiritual growth, with two meetings per 
week, fulfilling all obligations to which an A .A . group should answer .

Lastly, as a consequence, I joined our national Literature Committee, engaged in translating 
the most inspiring book, The Language of the Heart, important leaflets such as “Self-support: 
where money and spirituality mix,” and, last but not least, stories from Box 4-5-9 like “The People 
of Alkali Lake,” which very much appealed to me personally and which will soon appear in Dutch 
in P.O. Box 2633 (our digital newsletter) .

There is still a lot to be done and to be gained in the Netherlands and beyond . We cannot just 
lean back . In unity, communicating with each other in the language of the heart, I am convinced 
that we will achieve the goals to which we have committed ourselves, including the ones that 
come after the comma .

Ad S. — The Netherlands
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A.A. Service and Spirituality

Basics of My Recovery

Hello, my name is Lubomir and I am an alcoholic . It is an honor to be able to share the story of 
my recovery through service and spirituality .

I did a fantastic job avoiding any kind of service in my early years of attending A .A . meetings . I 
was really proud of myself for not having to do all that extra work . I was flying solo — no sponsor, 
no service . I am more of a Do-It-Yourself guy . Almost three years after my first A .A . meeting, the 
longest I had stayed continuously sober was one year . As you can see, the math does not add up . 
Spiritual enlightenment was avoiding me and so was sobriety . This puzzled me because I read the 
Big Book, “Twelve and Twelve,” and I attended meetings . I became frustrated and almost lost 
hope . But I kept coming back .

One day my thoughts were interrupted by an oldtimer . In a ballroom full of people with plenty 
of opportunities for him to sit anywhere else, he chose to sit down next to me . He said his Higher 
Power arranged it . Right, I was thinking . A few minutes into our conversation he asked me if I had 
a sponsor . I said no . He picked up his phone, dialed a number and told the other person on the 
line, “I have a sponsee for you .” Before I had a chance to run away, my new sponsor was standing 
in front of me . I think I was in shock, because I said yes to him . I was sick and tired of being sick 
and tired .

I knew I had tried my way and it did not work . I was finally willing to accept help . As a matter 
of fact, that was the best thing that ever happened to me . I felt an amazing sense of hope and I 
willingly surrendered myself to this stranger . He told me something revolutionary — why don’t 
you try everything this program has to offer and see if it works for you? We started to work on the 
Steps and I was willing to go to any lengths . I felt great; I was unstoppable .

One day we did not have anyone to chair a meeting, so an oldtimer asked me if I would be 
willing to help out by chairing it . I said, of course . I could see that there was no one else in the 
room more capable of chairing a meeting . His request made complete sense .

Now everyone will see how great I am, I thought . I can do things my way . The group dis-
agreed . I did not do much talking . I was a guy in front of the room sitting in a chair . At this point 
I did not know anything about my ego or being selfish or self-seeking . I was just starting to work 
on my Step Four .

A few weeks later another oldtimer asked if I could help out another member by going to a 
hospital with him and sharing my story . Sure, anything to prove how great I am .

They kept asking me to help out and I gladly obliged . I thought it was because I was so great . 
Took me a while to realize that these sneaky oldtimers tricked me into service, using my own ego 
against me . Very clever .

Surely, but slowly, I was handed more responsibility . I was invited to my first General Service 
Conference as an observer . They said there would be great food . Say no more; sign me up . I had 
a great time and showed lots of enthusiasm . Sure enough, it was suggested I become a member 
of the Literature Committee . Totally not my plan .

By this time I started to rely on God and the Fellowship . If nothing else, I was sober and happy 
— something I did not have for a very long time . I was open and I was willing . I started sponsor-
ing people . First I was scared that I might not be good enough and I would drive these poor souls 
back to a drink . Then I was reminded that I was just a servant and it was not up to me whether 
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my sponsees would recover or not . I am here to pass our message of recovery to another alcoholic 
the best way I can and to let go of the results .

I did everything that was suggested by people who had what I wanted . Did I like it? Did I feel 
like doing it? Nope . It took time away from my family, my friends and my work . But I always 
reminded myself that I would have none of those things without my Fellowship, and service 
became a huge part of it . I didn’t know it at the time, but being involved in service gave me an 
amazing opportunity to practice the Steps . Working with people is not always easy, especially if 
they are as sick as I am . Selfish, self-seeking, dishonest and afraid was a huge part of who I was .

Everybody seemed to have an opinion on everything and it was different from mine . Letting 
go in practice is a lot harder than talking about it in a meeting . It took deliberate practice for me 
to change the way I reacted to things and to people . I consciously made choices to be loving, 
patient, tolerant and unafraid . It did not always work out . But it was progress . Being in service 
gave me an opportunity to practice this, so that when real life throws me a curveball, I am ready . 
I cannot imagine doing any of this without my sponsor, the Steps, or relying on my Higher Power . 
Prayer became my daily ritual . Here and there my ego was getting in the way — fear of not being 
good enough, of letting people down was on my mind . But, thank God, I learned to let go and 
rely on something other than myself . When things got tough in my personal life, I strengthened 
my relationship with my Higher Power .

I had no choice but to believe that everything would be okay in the end . Many times I wanted 
to take back control, but service and working with another alcoholic kept me busy . I did not have 
time to mess things up because I was always busy doing something in A .A . To get through these 
uncertain times I had to let go of fear and anger . The only way for me to do it was through relying 
on my Higher Power, to believe that it was not over yet . Only by putting this program into action 
through service did my choices to be loving, patient and tolerant become subconscious . It does 
not take effort on my part anymore . It almost looked like everyone around me changed . People 
in A .A ., family, friends, coworkers . They all changed for better, I thought .

Only after people kept telling me how much I had changed did I realize that something had 
happened to me . A new person was born — and it sure was not my doing . I just served; I kept 
showing up and kept doing what you told me to do . The miracle of my transformation was in 
God’s hands as long as I believed it was possible .

Not in a hundred years did I see myself being here as a delegate attending a WSM of A .A .
I am a satisfied customer for life and will pass this message on to anyone in need who is willing 

and ready .

Lubomir B. — Slovakia

Service: An Indispensable Tool for Spirituality

My name is Mario, and I am an alcoholic . Thank you for this wonderful opportunity to serve . It is 
a great privilege for me .

Personally, I believe that service changes people . Service refines, cleanses, gives a clearer per-
spective, and motivates us to act in an exceptional manner . Throughout the years, many of my 
sponsees have asked me, “How can I become more spiritual?” I have always had the same an-
swer: “You should serve more .”

Service makes us look at what is around us, rather than just inside ourselves . Service pushes us 
to consider the needs of other people before our own . Service is precisely the expression of true 
charity, as my Superior Power manifested it to me .
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How then can service expand our spirituality? Here are some aspects of the answer:
• Service helps us to establish real values and priorities by distinguishing between material 

values, that are fleeting, and those that endure . By putting ourselves aside and trying to find 
someone else who needs our service, we discover the secret to a happy and fulfilled life .

• Service helps us to overcome the ego and the wallowing in ourselves, which are at the root 
of our problems . Above all, we alcoholics have to free ourselves from selfishness . We have to 
or it will kill us! Only God makes it possible .

• Service, on the other hand, is selfless and constitutes a positive power .
• Service helps us to make up for our faults, but complete repentance should go hand in hand 

with an act of compensation, such as the one that only service can provide .
• Service helps us to draw love and gratitude . We come to know people when we serve them . 

We become familiar with their circumstances, their challenges, their hopes and aspirations .
• Service is the main way to demonstrate gratitude to God . We should be filled with apprecia-

tion for his very special love . As we become full of gratitude, it turns into the desire to serve, 
and as we provide it to the smallest of his brothers, it is as if we were serving Him .

• Service channels our desires and energies and transforms them into upright and creative 
activity .

• Service allows us to cleanse and purify ourselves, because when we work without expecting 
anything in return, we are fulfilling His will .

• Charitable service helps us to do for others what has been done for us .
• By losing ourselves in service for other people, we find ourselves spiritually and, in fact, we 

find God .

In all these ways, righteous service brings us closer to God, expands our spirituality, and helps 
others to do the same .

The most wonderful thing about service is that it has no end . So, let us serve each other with 
fraternal love, without tiring of it, being patient, persevering and generous .

Our program is spiritual and this spirituality becomes concrete and visible when we serve — 
spirituality as commitment, responsibility, and, above all, the awareness of belonging to an Asso-
ciation with a primary objective: “to carry our message to the still-suffering alcoholic .”

Now then, how do we get to this consciousness? By abandoning the group, because the goal 
is more important than the group . I do not say that it is impossible, since I have seen some very 
significant transformations, but I do think that it is very difficult to develop the program’s spir-
ituality by simply staying within the group . Does that mean that the group does not work? Of 
course it works; it is where everything begins . But it does not allow me to develop emotionally 
and spiritually . My interests scatter, becoming focused on other things: money, fame, sexuality, 
family, and so on .

Then how do we get out of this cycle? We do so by recognizing our selfishness and self-ab-
sorption . And then we find that by taking the prayer of Saint Francis of Assisi as a guide we can 
discover how the spirituality of the program changes our lives . I was consoled, understood, loved 
and forgiven . With my ego dying, I was born to life, and I was given everything freely .

. . . Where there is darkness, light
It means having the outlook of “engendering” or “giving,” imbued with tenderness and compas-
sion, capable of shedding a different sort of light on open wounds . It means to bear witness to life 
as one who has suffered much and whose suffering has not been in vain because one has grown 
and has discovered a new path toward life .
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Service asks us, by emulating the Teacher, to selflessly forget about ourselves, to improve our-
selves and love without limits, putting in first place not the I, but rather the other; not seeking 
personal satisfaction, but rather the satisfaction of the other; not our salvation, but rather the 
satisfaction of the other who is still suffering .

. . . Grant that I may not so much seek to be consoled, as to console
Service requires of us the courage to come out of our own grief and go seek someone with a 
greater need of solace . It invites us to go beyond our own helplessness and pay attention to the 
affliction of one who suffers, cries and sobs by our side . “To console rather than be consoled” 
reveals the greatness of a human being .

. . . To be understood, as to understand
It is achieved only by someone who loves the other fully and who, for that other’s sake, moves 
and acts within the other’s core rather than his or her own . Faced with misunderstanding, he or 
she strives to maintain a dialogue, trying to understand, embrace and help a fellow human being 
and endeavoring to accept and support that person even when he or she errs or makes a mistake .

. . . To be loved, as to love
It is an invitation to take the leap beyond ourselves in order to give love to the other and others . 
As we offer love to the other, we want him or her to have the experience of being completely 
fulfilled, of being loved . It thus represents the power of stepping outside of ourselves and being a 
part of the other for his or her sake, valuing the other and giving the other attention, tenderness 
and warmth .

. . . For it is in giving that we receive
The economics of spiritual goods obeys a contrary logic: the more we give, the more we receive; 
the more we hand over, the more we have . The more love we give, the more solidarity we 
demonstrate, the more affection we share and the more we forgive, then the more we gain as 
people and the more esteem we receive . Spiritual goods are like love: when shared, they multiply . 
They are like fire: as it spreads, it grows .

By giving, we receive . And countless times we receive much more than we have given . To walk 
alongside them, to share their struggle for life, to offer our service, to give of our time, to give a 
portion of our capacity to understand and to love: all this has the spiritual effect of making us feel 
richer and more deeply human .

The important thing is to give, to give and not stop giving . It is the only way to receive, without 
interruption and always, kindness, love, divine grace and life in abundance .

What can I do with all these new feelings, values, principles and attitudes that were instilled 
in my Spirit? I have to pass them on, share them with “the still-suffering alcoholic .” The “urgent 
compulsion” to have the first drink was turned into the “urgent compulsion” to help, along with 
others, to carry on the message, and without a doubt, to put myself at the “disposal” of the A .A . 
Fellowship in order to fulfill the service we have to offer to society .

We step outside of ourselves and turn to our still-suffering fellow alcoholics . We have the expe-
rience of giving without expecting anything in return . When all of the implications of the Twelfth 
Step are appreciated, we understand that, in fact, it speaks to us of the kind of love you cannot 
put a price on . It also tells us that, by practicing all of the Steps, each one of us has experienced 
something called a spiritual awakening .
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For a man or a woman who has experienced a spiritual awakening, its most important meaning 
is that he or she can now do, feel and believe what was impossible before solely through one’s 
own means and without help .

You have truly changed because you have clung to a source of strength of which you had ear-
lier been deprived, in one way or another . You realize that you have gained a degree of integrity, 
tolerance, generosity, spiritual peace and love that seemed unreachable before .

Our solution is in developing spiritually more and more . Only in this way will we increase our 
chances of living a truly happy and useful life .

When we are willing to put spiritual development before everything else, then and only then 
do we have a real possibility of living well .

Bill describes “the permanent and legitimate satisfactions of right living” in his essay on the 
Twelfth Step: “Service, gladly rendered, obligations squarely met, troubles well accepted or 
solved with God’s help… the proof that love freely given surely brings a full return, the certainty 
that we are no longer isolated and alone…but can fit and belong in God’s scheme of things… . 
True ambition,” Bill says, “is not what we thought it was . True ambition is the deep desire to live 
usefully and walk humbly under the grace of God .”

We are problem people who have found a way out and a solution and who wish to share them 
with all those who are searching for them .

Mario B. — Argentina

Service and Spirituality: Two Sides of the Same Coin

When told that the program is spiritual, new and potential members in particular usually take 
“spiritual” to mean “religious” and for that reason stay away from meetings as they look to avoid 
what seems to them to be a new and intimidating system of beliefs . Given the references to God 
and to a “Superior Power” in A .A .’s Twelve Steps and in all of its literature, it is no wonder that 
people’s first impression is that the A .A . program is religious .

This impression is reinforced by the frequent practice in A .A . groups of saying a prayer at the 
start and at the end of their meetings . Nevertheless, since the very beginning, the pioneers of 
A .A . realized that their only objective was to help alcoholics achieve and maintain sobriety, not 
to convert them to any religion . And they did everything possible to assure that all suffering al-
coholics could count on A .A .’s help, regardless of their race, religion, and economic or political 
circumstances .

As the brief definition of A .A . taken from its Preamble, which is often read out loud at the start 
of meetings, states, “The only requirement for A .A . membership is a desire to stop drinking .” 
Also, the last two sentences of the Preamble make it very clear that A .A . is not affiliated with any 
religion: “A .A . is not allied with any sect, denomination, politics, organization or institution; does 
not wish to engage in any controversy; neither endorses nor opposes any causes . Our primary 
purpose is to stay sober and help other alcoholics to achieve sobriety .”

Service and Spirituality: Two Sides of the Same Coin
Members from many religions have embraced Alcoholics Anonymous, and, as clearly proven over 
the years, they have taken many paths in their effort to attain sobriety and the spiritual awakening 
described in the Fellowship’s Twelfth Step . When the moment comes to discuss God or a Superior 
Power, most members avoid this potential pitfall by simply letting newcomers know that they 
are perfectly free to find or make their own choice . It is not necessary to hold any particular belief 
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about God and, as Bill W . said, “We have no desire to convince anyone that there is only one 
way by which faith can be acquired… All of us, whatever our race, creed or color, are children of 
a living Creator with whom we may form a relationship in simple and understandable terms as 
soon as we are willing and honest enough to try… We think it no concern of ours what religious 
bodies our members identify themselves with as individuals . This should be an entirely personal 
affair which each one decides for himself in the light of past associations or his present choice .” 
(Alcoholics Anonymous, p . 28)

The booklet Came to Believe was published in 1973 in order to underline the range of spiritual 
pursuits and experiences of A .A . members . It is a collection of diverse spiritual experiences of a 
wide array of members, from followers of different religious traditions to atheists and agnostics 
and everything in between, all of whom achieved a lasting sobriety in A .A .

Keeping the Doors Open: Another A.A. Service
A .A .’s pioneers did not take long to realize that religion was a factor that could tear us apart, and, 
while recognizing the debt that many of them had with world religions, they did not want to 
present the program in religious terms . Although at the time many of the early members of A .A . 
were middle class, white and followers of a religion, a number of them were atheists or agnos-
tics, and it was their opposition to religion that contributed to directing the collective conscience  
of the incipient Fellowship toward inclusion and, therefore, to avoiding any specific religious 
perspective .

In As Bill Sees It we read: “When the Big Book was being planned, some members thought that 
it ought to be Christian in the doctrinal sense . Others had no objection to the use of the word 
‘God,’ but wanted to avoid doctrinal issues . Spirituality, yes . Religion, no . Still others wanted a 
psychological book, to lure the alcoholic in . Once in, he could take God or leave Him alone as he 
wished . To the rest of us this was shocking, but happily we listened . Our group conscience was 
at work to construct the most acceptable and effective book possible . Every voice was playing its 
appointed part . Our atheists and agnostics widened our gateway so that all who suffer might pass 
through, regardless of their belief or lack of belief .”

A.A. Service and Spirituality
“Since taking the first step into the program,” writes an A .A . member from Muscatine, Iowa, in 
the April 1997 A .A . Grapevine, the monthly A .A . magazine subsidized by the Fellowship, “I’ve 
come a long way about knowing and believing in a Higher Power . When I first became a member 
of A .A ., I was like any other atheist or agnostic who had had experiences with religion and didn’t 
want anything to do with a God of family origin . How could there be a God when there was such 
hate and destruction in the world? I carried these doubts in the back of my mind . For fifteen years 
I opposed all the morals and values that I’d learned . Religion, church, and God were not at all a 
part of my life . Spirituality was shot to hell, to say the least . Oh, there were times when shame and 
guilt would overcome me and I’d repent, hoping for ‘salvation,’ only to slide back down again . By 
the time I entered the program of A .A ., I didn’t believe in any religious or spiritual aspect of God 
at all, and thought there was nothing that would change my mind . But there did come a change 
when I learned the difference between religion and spirituality .

“I came to realize that being religious was being committed to a practice of belief and being 
spiritual was actively living life through a life-giving force — God . What a concept! But who is 
God? I believe it is any power greater than myself that I have come to know as my own, through 
my own understanding, just like it states in Steps Three and Eleven . I could call this power any-
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thing I choose — whether it be God, Allah, Higher Power, Creative Intelligence, or a power of 
good . I could choose anything to be that Higher Power — a home group, electricity, an ocean — 
as long as it is of my own understanding, a personal life-giving force to help me live life on life’s 
terms, one day at a time . There is no right or wrong path to spirituality . It is each person’s choice .

“I’ve learned so much about having spirituality in my life . I have learned to accept people, 
trust others, accept responsibility for my own attitudes and behaviors, live for today, and most 
of all, believe and know that every person deserves God’s love (and mine) . I don’t have a specific 
religious faith that I practice or church that I go to . Matter of fact, I haven’t been in a sanctuary 
for quite some time . But I do try to follow and practice the principles of the A .A . program which 
leads to spirituality . Through this I believe that my Higher Power lives within and through me and 
that is my sanctuary .”

‘God As We Understand Him’
“The phrase ‘God as we understand Him’ is perhaps the most important expression to be found 
in our whole A .A . vocabulary . Within the compass of these five significant words there can be 
included every kind and degree of faith, together with the positive assurance that each of us 
may choose his own . Scarcely less valuable to us are those supplemental expressions — ‘a higher 
power’ and ‘a power greater than ourselves .’ For all who deny or seriously doubt a deity, these 
frame an open door over whose threshold the unbeliever can take his first easy step into a reality 
hitherto unknown to him — the realm of faith .” (The Language of the Heart, p . 251)

People of other traditions also reflect this point of view . “Alcoholics Anonymous is not a religion 
nor can it take the place of a religion,” says Rabbi Abraham J . Twerski in “Spirituality, Prayer, the 
Twelve Steps, and Judaism .” The rest of this essay presents the Jewish teachings that agree with 
each one of the Twelve Steps . Dr . Samuel Shoemaker, who was the innovative and energetic 
priest of Calvary Church in New York, said, “The Twelve Steps are one of the very great sum-
maries and organic collections of spiritual truth known to history . They have an almost universal 
relevance .” (Grapevine, January 1964)

In support of this idea, Bill W . tells a story in Alcoholics Anonymous Comes of Age (page 81) about 
a letter sent to the General Service Office of A .A .: “[A] letter came from a Presbyterian minister 
on another A .A . front . He said, ‘For a long time I’ve been trying to get a group started here in 
Thailand . Recently a highly educated Thai, speaking fluent English, came along . He was a terrible 
case of alcoholism, and he desperately wanted to get well . Now he has had a promising period 
of sobriety and is eager to translate the entire A .A . literature into Siamese . He and I are already at 
work, starting groups . Can you give us a hand?’ The minister continued, ‘We took A .A .’s Twelve 
Steps over to the largest Buddhist monastery in this province . We showed them to the priest at 
the head of it . After he had finished looking over the Twelve Steps, the monk said, ‘Why, these 
are fine! Since we as Buddhists don’t understand God just as you do, it might be slightly more 
acceptable if you inserted the word ‘good’ in your Steps instead of ‘God .’ Nevertheless, you say in 
these Steps that it is God as you understand Him. That clears up the point for us . Yes, A .A .’s Twelve 
Steps will certainly be accepted by the Buddhists around here .’”

Our Friends Recommend Us
Throughout the years, A .A . has had many friends in the field of religion, as well as in medicine, 
psychiatry and business . Dr . Harry Emerson Fosdick, pastor at Riverside Church in New York, 
whose photograph appeared on the cover of Time magazine in October of 1930, was one of 
them . In Alcoholics Anonymous Comes of Age (p . 324), Dr . Fosdick says the following about A .A .: 
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“The meetings of Alcoholics Anonymous are the only place, so far as I know, where Roman Cath-
olics, Jews, all kinds of Protestants, and even agnostics get together harmoniously… . They do not 
talk theology . Many of them would say that they know nothing about it . What they do know 
is that in their utter helplessness they were introduced to a Power, greater than themselves, in 
contact with whom they found a strong resource which made possible a victory that had seemed 
incredible . I have listened to many learned arguments about God, but for honest-to-goodness ex-
periential evidence of God, His power personally appropriated and His reality indubitably assured, 
give me a good meeting of A .A .!”

Pablo S. — Southern Zone of Central America

Fellowship (The Meeting After the Meeting)

Identification

Fraternal greetings to all and happy 24 hours of sobriety .
It is a great pleasure for me to be able to share my experiences in the Fellowship of Alcoholics 

Anonymous from the day of my arrival until today . Though 20 years have passed I remember as 
if it were yesterday — the wonderful welcome that I received from the members of my beloved 
Northern Group in the city of Barranquilla; some of them I already knew, with others I was sharing 
for the first time . Only with the passage of the years could I realize how important to them was 
the arrival of a new member to the group .

I remember once the meeting was over, we used to stay around until late at night, sharing 
outside the group meeting place, or other times at an ice cream parlor or a fast-food restaurant, 
and then they would walk me to the doorway of my home and only when they were certain that 
I was safe in my house would they leave and return to their own homes .

In this wonderful sharing I received much Love, Understanding and much, very much Toler-
ance from my fellow members . We spent that time sharing experiences and they went along 
sponsoring me on how best to practice my program; there was laughter, loud laughter, and there 
was crying; but above all much Love, Understanding and Dedication .

This wonderful experience planted in me the seed that blossomed in the practice of spiritual 
principles and a strong commitment to give back what I have received . That is why this marvel-
ous group of people became the main axis of my life; my fellow members were turning into my 
friends and now I can say with no hesitation that they are my family . Their children are the friends 
of my children; we spend weekends together, take vacations together; we share many joys, but 
also difficult moments when we need strength and good company .

The seed continued to develop within me and the experiences of these 20 years in the Fellow-
ship have made it possible to pass it on to newcomers in the group and have awakened in me the 
spirit of service that led me here to this extraordinary meeting, the WSM .

Only last week, a Tuesday evening before a holiday Wednesday, we went to have supper with a 
group of newcomers and then we all celebrated the holiday together at the beach — the experi-
ence providing not only a warm welcome to the new arrivals but also a wonderful opportunity to 
share different experiences, sober, to talk about different things and about the new way of life in 
A .A . I have to laugh when other members of my family (my wife and kids and my brothers’ fam-
ilies) say, “But you all don’t speak about anything except A .A .,” and for me that’s because what 
else could be more important? It gives me great satisfaction to share experience and strength 
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with those who are just starting out on a new way of life in A .A . It makes me feel useful . It makes 
me happy .

How wonderful it is to know this feeling of gratitude for the simple fact of doing what you have 
to do in order to grow and, along the way, to transform the lives of other families . As is said in the 
Toronto declaration: “I am responsible . When anyone, anywhere, reaches out for help, I want the 
hand of A .A . always to be there . And for that: I am responsible .”

Hernando S. — Colombia

We’re Not a Glum Lot

When I came to A .A ., I was only 29 years old . Now I know how young that was . I had lost a son, 
lost a good home, lost teeth, lost weight . I was broken from the truth . It’s hard to tell how alone 
I felt . And while I did not have money to put into the Seventh Tradition basket, service began for 
me on the first day .

I washed many a cup, swept the floors after meetings . I used to come hungry, belly rumbling . 
It was a shame, but I really wanted to stop drinking . From the first day, I felt a peace, a safety — 
meeting after meeting .

And my life got better . I found a job . I stayed sober . And I never stopped going to meetings or 
doing service . Why would I? The Fellowship is part of my life .

Very early on I started to lead meetings, giving almost all my free time to A .A . activities . I was 
chairperson of the group, and later the A .A . Kaunas regional secretary . Some members had the 
idea of starting a prison group, and we established one in “Pravieniškės” prison . It is still alive and 
strong today . Thank God .

When I was seven years sober, I went to live in England . Well, now, I thought, this would be a 
“break” from service, more time to focus on my family, and so on . God’s will was different, how-
ever, and I became involved in starting a new group . Again, the service, the meetings… A .A ., it 
turns out, is what I like to do… it’s my only desire .

In England, I was elected as the representative for Lithuanian-speaking groups . I did not object .
As the four-year term ended, I really did think it was time for a “well-deserved rest .” However, 

more opportunities arose in the service life in the form of the ESM . I was scared and confused 
about getting involved again, but not for long . After all, I know that what I do for A .A . always ends 
well . This unbreakable provision has accompanied me all the time in my sobriety .

So I went to the conference . I attended without fear . I do not have a very large English-speak-
ing vocabulary, but God does miracles . I was elected as the WSM representative .

The miracle continues…
I was a completely frustrated person: mentally, physically, spiritually . The Fellowship brought 

me back to life . I really want to thank you all for sobriety, support, confidence, and above all for 
the opportunity to be useful .

Over 19 years ago, I wasn’t any good to myself or anyone else . Now I feel what it means to be 
of service . It is an indescribable feeling one cannot buy . I am part of the Fellowship .

Thanks for the return to life! And thanks that you are who you are!

Loreta B. — Lithuania
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Benefits and Pitfalls

My name is Gunnar and I am an alcoholic from Sweden, and I am going to talk a little on the 
topic: “Fellowship (The Meeting After the Meeting): Benefits and Pitfalls .”

In Sweden we have an expression “the Meeting before the Meeting .” It is a good idea to arrive 
at least 15 to 20 minutes before the meeting starts, to see if there are any newcomers to the 
group, or any first time visitors to A .A . who are standing alone and have no one to talk to; to say 
hello and exchange a few words, to welcome them to the group and if they have any questions, 
try to answer them .

At the “meeting after the meeting” you can continue to talk with newcomers and answer their 
questions and give them your phone number, if you want . It is also a good idea to go and have a 
cup of coffee with the newcomer, and try to explain the benefits of doing service . The meetings 
after the meetings are also a good place to find a sponsor, who you find it easy to speak with and 
with whom you can talk about things you don’t want to talk about at the meetings .

In my home group in Sweden most of us go out every Friday, after the meeting, to a cheap 
but good restaurant . At the restaurant we sit at a long table called “The Water Table” by the 
personnel at the restaurant . At these “meetings” you are able to discuss topics in the program 
and in the Big Book, as well as the ideas and questions you have about this with different people . 
But different persons have different answers so you have to think for yourself . One mistake that 
is easy to make is just listen to people who have the same ideas as yours, which will make your 
recovery too easy . For your recovery you have to find the real truth about yourself, not what you 
would like to be the truth .

There is one type of person you should avoid listening to . In Sweden we call them “A .A . fanat-
ics .” They have no ideas of their own and are always carrying the Big Book in their pocket . If you 
ask one of them something they will “bang the book on your head” and say “on page so-and-so 
it says so-and-so…” Then they will take the book from the pocket and open it to the right page 
(they have the whole book in their memory) . The text is always underlined with fat black lines 
and they say, “You have to do exactly as it stands .” But you will not get any new ideas or aspects 
on the topic .

Another question is the opposite gender . What to do when you fall in love in A .A .? If you are a 
man, do not try to start a relationship with an A .A . girl before both of you have at least one year 
of unbroken sobriety . If you do not follow this rule of thumb, you are doing what we in Sweden 
call the thirteenth step . So keep your trousers on .

Gunnar M. — Sweden

Social Media in A.A.

Advantages

My name is Sune . I am an alcoholic and the first-term delegate from Denmark . It is a pleasure to 
present the advantages when it comes to the subject of social media in A .A . It is, in my opinion, 
important that we are visible and that our Fellowship is up to date in this age of technology . A .A . 
can communicate through social media and benefit from it . It is crucial that we do it in the right 
way, since there are so many different ways to use social media . We have to choose which media 
to use and in what degree we want to use it . The information, too, has to be chosen wisely .
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What is social media and how can we use it?
Social media can be hard to define correctly, since it exists in so many varieties . I have decided 
to use the definition found on Wikipedia (which is a form of social media itself): “Media for social 
interaction, using highly accessible and scalable communication techniques . Social media is the 
use of web-based and mobile technologies to turn communication into interactive dialogue .”

The point of social media is interaction between humans across cultures, borders and different 
platforms with different technologies .

Some of the most used social media worldwide:
• Facebook — More than one billion active users every month . Facebook is the world’s most 

visited website . Facebook is a website that offers access to a network with people all over the 
world, with a free user sign-up . You can create groups, so you can network with people who 
share the same interests . These groups can be public or private .

• YouTube — Around one billion active users every month . It is a website containing videos 
that can be streamed directly without signing up; uploading of videos is free .

• Twitter — More than 300 million active users every month . With Twitter you can send out 
“tweets,” which are short messages (maximum 140 characters) to your followers . You can 
choose what Twitter users you want to follow .

• LinkedIn — More than 250 million active users every month . LinkedIn is a website for pro-
fessional networking . You can compare your LinkedIn profile with a Curriculum Vitae, that 
shows your network, too .

• Tumblr — 110 million active users every month . On Tumblr you can make microblogs that 
other likeminded persons can read and, if they are interested, they can follow the user .

• Instagram — 100 million active users every month . Instagram is an application that is about 
shooting pictures and sharing them with your followers . Facebook owns Instagram and there-
fore you can connect the two .

Advantages of social media
• Connects people worldwide .

 » With social media, you can connect with people all over the world .
• People with common interests .

 » Social media can help you to build up a network with people who have the same interests, 
challenges or problems as you .

• Chat for real-time conversation/discussion .
 » In some social media, there is a chat function, which makes it possible to have a direct 
conversation or discussion with a single individual or a whole group .

• Targeted advertising .
 » It is often possible to target your advertisement precisely, so your messaging ends up at 
the right target group .

• Used for news .
 » Social media is more than ever used as a source of news . A lot of news stories break on 
social media .

• The speed of connection .
 » Information can be spread at an incredible rate of speed on social media .
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How can social media be beneficial  
for an organization?
I think most types of social media are based on and designed for single people . But in spite of 
that, I think A .A . can benefit from many aspects of social media . I have seen the film “Alcohol and 
Me” on YouTube . This is an example of how A .A . can take advantage of social media . Our non-
alcoholic friends of A .A . sitting on the General Service Board could use Facebook and Instagram 
as a way of giving information about A .A . to the followers . A .A . could also ask questions and de-
termine what the general public knows about A .A . We could develop our information and target 
it more precisely . We could even make all our literature available through Instagram and use the 
media like a public window .

It is my wish that we here in New York this week can help to make “One World, One A .A ., One 
Language of the Heart .”

Sune H.-S. — Denmark

Disadvantages

What is Social Media?
Examples are listed below:

Facebook: It is a popular free social networking website that allows registered users to create 
profiles, upload photos and videos . People can send and receive messages between themselves and 
special groups that they join . This is a very popular website and evidence shows that many people  
use this as their main source of contact compared to other websites .

Twitter: This is also a free service that allows members to send short messages to each other 
and to many other registered users as well . Like Facebook, it is a major source of communication 
these days .

Google+: This is a more recent method of social media . This is Google’s project in communi-
cation methods . According to Wikipedia, the project’s slogan is “Real-life sharing rethought for 
the web .”

LinkedIn: This is a site that is designed more for the business community, so probably is out-
side the scope of this discussion . I mention it here as it is a social media communication tool .

Reddit: This is a social news website and a forum that can be used to circulate stories that 
are promoted by its members . There are many sub-communities on this site and they are called 
“subreddits .” Each of these subreddits has more specific topics, such as technology, politics, or 
others of the member’s choosing . A .A . can be a topic on this site as well .

Pinterest: This is a site used for sharing and categorizing images that are found online . These 
images require a small description, but the main focus is visual . A person can click on the image 
that takes them to a site that has further information about the product/service .

All this leads to the fact that nowadays social media is being used as a major tool for commu-
nication between people, members of various sites, and special interest groups .

Tradition Eleven: “Our public relations policy is based on attraction rather that promotion; we 
need always maintain personal anonymity at the level of press, radio and films .”

This has now been expanded in meaning to include television and social media . Social media 
takes the forms of communication used on the Internet as shown above .

Anonymity: This is at two levels: A) Personal and to protect A .A .; B) Attraction rather than pro-
motion .
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How does this relate to the Internet? There are Guidelines in place to cover this aspect of 
communicating the message of recovery to the alcoholic . These Guidelines are drawn up over a 
considerable period of time and are the result of an informed group conscience .

The pitfalls of social media use are many and should be used very carefully . People are able to 
post messages/photos, text each other, and use blogs and Twitter sites .

A .A . websites are a public medium and they require some safeguards . Bill W . wrote, “At this 
altitude [public], anonymity — 100 percent anonymity — was the only possible answer . Here, 
principles would have to come before personalities, without exception .”

Therefore when we use digital media we are responsible for our own anonymity and we need 
to protect the anonymity of others .

Facebook is very public in its nature . It requires that anybody joining it use their full name, date 
of birth, address, etc . It is against Facebook’s rules to remain anonymous . The data compiled from 
members is kept by the company permanently; a person loses control of any data that is posted 
on their site .

People may set up secret groups and feel that these are okay . However, if a person sees a post 
from a friend, just “liking” it can let other people, who are not necessarily in that group, see de-
tails about the other person . This can then lead to an unintentional anonymity break, particularly 
in the case of liking an A .A . event .

Google+ does have more controls . A person may join a circle just for members of Alcoholics 
Anonymous, which would not be seen by family, friends or work colleagues . However, even 
though other people are not able to see what has been posted, they are able to see who has that 
person as a member of other circles .

A family member would be able to do this and might wonder: who are all the other people 
who are linked to the group? This can lead to revealing a trend in conversation about A .A . that 
could reveal membership in the Fellowship .

LinkedIn and Pinterest . There is no way of remaining anonymous on these sites . Any informa-
tion on these sites is public knowledge; so simply just do not mention anything about A .A . or 
your membership .

Email is probably the easiest method of communication between members . It is very handy 
but still does not take the place of face-to-face meetings . If members want to communicate to a 
large number of people in a group, it would be better to use the “bcc” function . This makes the 
communication much more private .

Twitter — People are able to use avatars to hide their personal details .
Reddit — This also has subreddits, but the use of advertising by the company really does not 

lead to privacy . It seems not to be a good site to use to remain anonymous .
The way in which we communicate today, particularly on the Internet is very fluid and com-

panies can and do change the way they operate . A trend that is happening with joining websites 
and various groups is to sign in using either Facebook or Google+ usernames and passwords . This 
can be fraught with danger as, if you do this, all your information on these sites is then placed on 
your new group . It is far better to sign up on each site separately .

It is not up to the media and various social media organizations to maintain our Traditions; it is 
our responsibility . We forget this at our peril!

Another adverse effect that the Internet is having is the growing trend by members, who have 
a personal agenda, to use these mediums as a platform to vent negative comments, often about 
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people who are involved in service to and for the Fellowship . These usually uninformed opinions 
can and do have an adverse effect on these trusted servants in the decisions they make and the 
way they do their work .

No longer are our collective group decisions protected as our spiritual base . This is a real shame 
as it tends to make it more difficult to attract people to be involved in service positions so they can 
better carry the message to the suffering alcoholic, wherever he or she may be .

Patrick V. — Australia

New Developments in Safeguarding Anonymity

My name is Michal and I am an alcoholic . It is an honor to be here, thank you for asking me to 
share on this topic, and thanks to my home country for vesting their trust in me to be one of the 
delegates for Czech A .A .

“Anonymity is important, it’s half of our name .” I like this phrase that I read in the Grapevine . 
It’s easy and natural to think and be aware of the alcoholic part in the name Alcoholics Anony-
mous, but I strongly believe it is because of the latter that our Fellowship has grown so much and 
is still fulfilling its primary purpose even nowadays . As we know there were similar societies, for 
example the Washingtonians, but they did not endure . The most obvious difference I would say 
is that we have our Traditions .

In my research regarding new developments in safeguarding anonymity, I did not find many 
useful suggestions but rather numerous dilemmas and polemics about this topic and disturbingly 
about the importance of anonymity itself . Many people disregard it as an “outdated” principle . 
They say: “Today it’s different . There is vast public awareness of alcoholism as an illness and it is 
not seen as a weakness and moral failure . We do not have to be ashamed anymore .” Do you think 
our founders were ashamed and therefore came up with Traditions and Anonymity?

Times might have changed — there are new technologies; this is the modern age — but what 
I am trying to remind myself of is this: has human nature changed, too? I think not . And, in my 
opinion, the Traditions weren’t written because of whatever technology or whatever century we 
happen to be living in, but because of people — because of alcoholics and their egos, because I 
am not perfect .

I wouldn’t question any benefits of social media in A .A . I have used it: meetings over Skype and 
email, getting information about A .A . events from social sites and apps . I have maintained several 
sponsorships thanks to the Internet; have helped and gotten help, thanks to it . But I am simply 
not a fan of all that; I do not have a Facebook account or any other social network . So that would 
be my first suggestion on safeguarding anonymity on social media — do not be there .

What else I have found out and learned is:
• keep a separate account from your personal one;
• use an anonymous nickname;
• participate only in protected and private groups;
• in email correspondence with other participants, use “bcc” (hidden copy) of anyone else’s 

address;
• do not tag other people on photos, etc .

These are mere suggestions, however; no guarantees . Surely there are some new ways and 
technologies for safer use of social media, but in my opinion, I have the main responsibility and 
cannot just rely on some technical support .
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What I would really like to emphasize then is the basics, first things first, simply to be respectful 
of the whole principle of anonymity because it always must start with me . So, am I mindful of my 
anonymity and the anonymity of others? Also I like to remember what is said in the “Twelve and 
Twelve”: “Gossip barbed with our anger, a polite form of murder by character assassination…” 
Do I really need to keep taking other people’s inventory and chatting about them? Seemingly 
unrelated to the topic, yet I find it more than helpful to work on this and start from here .

In 2015 I was fortunate to be in Atlanta at the International A .A . Convention . Like most of the 
participants, I was walking around the city with my badge, smiling and greeting others, engaging 
in conversations with waitresses in bistros and officers in the streets . They all knew I was an alco-
holic, it was literally written all over me . And yet I still consider that being anonymous, as long as, 
for example, I haven’t start posting pictures on social media . Again, it is up to me and it was nice 
to be reminded with this fitting motto, which was present there: “Anonymity is so fragile, you 
can break it with one finger .”

Coincidently, I was asked during the Convention to give an interview in the media room for 
some magazine about A .A . in my country . Before that, one of the volunteers serving there gave 
us a brief introduction and reminded us of our Traditions . The same was done with the reporter, 
so we were all very clear on the matter .

So far, I have mainly enlightened you here more with my own opinions than with solid facts 
and useful suggestions, ensuring that your anonymity on social media will be protected if you 
do this or that . But I simply don’t see how it could be done . This topic is hot for some time now 
and I am sure it still will be in years to come . And I feel it will always be a matter of some contro-
versy and discussion . And I would encourage that . Let’s talk about it, and let’s hear out as many 
people as we can, because group conscience is the path we should follow . Moreover, collective 
conscience is supposed to be informed, so we need to talk about it .

And for that I would like to start and finish at the same time with a quote from Bill’s Grapevine 
article from November 1960 (“Freedom Under God: The Choice Is Ours”): “A vast communica-
tions net now covers the earth, even to its remotest reaches . Granting all its huge public benefits, 
this limitless world forum is nevertheless a hunting ground for all those who would seek money, 
acclaim, and power at the expense of society in general…

“Therefore nothing can matter more to the future welfare of A .A . than the manner in which we 
use this colossus of communication . Used unselfishly and well, the results can surpass our present 
imagination . Should we handle this great instrument badly, we shall be shattered by the ego 
demands of our own people — often with the best of intention on their part . Against all this, the 
sacrificial spirit of A .A .’s anonymity at the top public level is literally our shield and our buckler . 
Here again we must be confident that love of A .A ., and of God, will always carry the day .”

Thank you all for your attention and the service you are doing for our Fellowship and for 
still-suffering alcoholics . Perhaps in the future we will need to do it more through applications and 
over social media pages, but until then I hope to continue serving with you at regular meetings, 
in PI work, and in the other face-to-face activities we still need to maintain .

Michal S. — Czech Republic
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Country Service Highlights
Argentina: Argentina is located in the south/southeast corner of South America . It has a demo-
cratic, republican, and representative form of government . The country comprises 23 provinces 
and the autonomous city of Buenos Aires . It covers an area of 2,780,400 square kilometers and 
has a population of over 43 million with a very uneven distribution of population densities .

Our A .A . structure consists of the General Service Conference, the General Service Board and 
the General Service Office, as well as areas, districts and, of course, groups . Alcoholics Anonymous 
in Argentina is divided into regions, one of which does not have a general service structure, but 
rather only isolated groups, and another that is slowly being incorporated into the structure . Rep-
resentatives from these two “regions” have been invited as observers to our last two Conferences . 
In the other four regions, there are 16 areas, each electing a delegate to the General Service Con-
ference for a two-year term . Regardless of when they were elected, about half of the delegates 
are serving the first year of their term while the other half are serving their second year . Delegates 
are elected in area assemblies made up of general service representatives from each of the areas’ 
groups, members of the district committees comprising each area, and area servants elected by 
the district committees .

In the most recent directory, there are approximately 900 groups listed, including five that are 
in correctional institutions or treatment centers, and 31 that are Intergroups .

The group conscience of our Fellowship is expressed in the General Service Conference, which 
takes place every year at the start of winter in June . The theme of our 53rd GSC was “The Willing-
ness to Serve Others .” Conference participants are the GSB trustees, the delegates and alternates 
of the 16 areas, and the General Service Office staff . At the conferences, areas hold 66 .6% of the 
voting power and the GSO staff and GSB together hold 33 .3% of the voting power . The GSO 
organizes the Conference with a coordinator and an alternate, who serve as secretaries of the 
Agenda Committee and the trustees’ Conference Committee, along with the assistance of the 
GSB secretary .

Following our 50th GSC, which took place in 2013, and an intensive effort in which all of the 
areas participated, the Conference completed the task of adapting and approving the whole of 
the Service Manual of U .S ./Canada . It is now in the printing stage .

One of our top priorities is Public Information, and consequently we work on two fronts led by 
the board and the GSO: 

Within the Fellowship—through forums and regional events across the country meant to train 
servants and help establish groups where none exist . We make the effort to collaborate with 
neighboring countries with whom, for the fifth straight year, we have had the satisfying experi-
ence of holding the Three Borders Meeting (jointly with Brazil and Paraguay) . This meeting con-
firms that neither alcoholism nor Alcoholics Anonymous have borders . This year it took place in 
Misiones, Argentina . We also hold similar meetings with our Uruguayan brothers .

Outside the Fellowship—GSO and the areas work cooperatively through Public Information, Co-
operation with the Professional Community, Treatment and Correctional Institutions Committees 
to provide information about alcoholism as a disease, what A .A . does, and what it does not do . 
At this point, we should recognize the invaluable contribution provided by our Class A trustees, 
upon whom we can always count . 

After over a decade of not attending international sharing sessions, in recent years we have 
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participated in the 18th and 19th REDELA meetings and the 23rd World Service Consultation . 
Our Fellowship became more aware of the importance of these dialogues, and we are beginning 
to see the fruits of participating .

Our webpage was recently reorganized, making it more dynamic and completely manageable . 
It is periodically updated and content can now be downloaded to cell phones . The webpage con-
tains our national directory of active groups, including schedules and addresses .

We will continue our contributions to the International Literature Fund at this WSM, to the 
extent our resources permit .

Mario B.

Australia: The Inaugural Australasian Convention of Alcoholics Anonymous, with Al-Anon par-
ticipation, was held on the island of Fiji at Easter and the event proved to be a huge success . The 
program began with a Public Information Day that ran from 9:00 a .m . to 4:30 p .m . and attracted 
170 local visitors, many of whom were members of the Fijian professional community . These in-
cluded the Minister of Health, a representative from the Fiji Society of Medical Practitioners, the 
Minister of Education and a doctor from the World Health Organization, as well as representatives 
from the correctional services and other local government agencies .

Many of the professionals in attendance had little or no prior knowledge of Alcoholics Anon-
ymous and were impressed with the information presented to them . Along with the formal pre-
sentations, the day’s program allowed plenty of time for A .A . members to interact with the 
professionals and members of the public who attended . There was a sit-down lunch and catered 
morning and afternoon tea breaks, where everyone shared food and fellowship . Many of the lo-
cals who attended were able to do so as the result of a fundraising drive held in the months lead-
ing up to the event . “Sponsor a Fijian” was generously supported by A .A . members and groups 
in Australia and raised the money needed to pay the travel costs for Fijians from outlying villages 
and islands to attend the Public Information Day .

The success of the Public Information Day was evidenced in the fact that many of those who 
attended returned for subsequent sessions of the Convention and a lot of Twelfth Step work was 
done over coffee, or in hotel rooms . The Al-Anon message was also well received, and a group of 
Fijians have committed to starting that program locally . For A .A . and Al-Anon members the rest of 
the Convention was spent in meetings and fellowship, made all the more enjoyable by the knowl-
edge that we had fulfilled our primary obligation to carry the A .A . message to “anyone, anywhere 
[who] reaches out”! The spiritual gift those in attendance got from the event was summed up 
by the chairman of the board in his closing speech when he said, “We came to give and give we 
did!” There is no greater privilege in A .A .

David E.

Belarus: A .A . initially appeared in Minsk in April 1990, although the First General Service Confer-
ence wasn’t held until 2003 . Since that time the Conference has been held annually in October . 
Currently A .A . Belarus comprises 92 groups, two Intergroups (one in Minsk and one in Grodno 
— two major regional cities of Belarus) and one Regional Assembly “Zapad” (West) .

In 2006, the A .A . Belarus Service Center was registered with the Ministry of Justice of the Re-
public of Belarus as a public organization . The Center has been employing an executive director 
and an accountant since . Over the last three years, due to rising rent prices, we have had to move 
the office three times . Group donations cover barely half of the Center’s expenses, and helpline 
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and email calls are answered around the clock by volunteers .
This year, A .A . Belarus celebrated its 26th birthday and 14 years since the formation of the A .A . 

service structure . Here I want to highlight two points:
From 2006 until 2014 we cooperated with the Russian A .A . Office in the publishing of A .A . lit-

erature . Last year, A .A . Belarus got a license from A .A .W .S, Inc . for the publication and distribution 
of A .A . literature in Russian for the Republic of Belarus, and this year we published our first 1,000 
paperback copies of Alcoholics Anonymous and Twelve Steps and Twelve Traditions in Russian . It is 
big progress for us .

Lately we have seen rent prices rise immensely and personal contributions fall by 20% . Group 
contributions alone are not sufficient to pay the office rent . At present, approximately 20% of our 
expenses are covered with group contributions and 80% with the proceeds from literature sales .

Andrei R.

Brazil: At the direction of the 39th and 40th General Service Conferences (2015 and 2016), two 
new service areas were sanctioned in Brazil . We now have 40 areas, each of which is represented 
at the Conference by one delegate who serves a two-year term . 

The recent revision of our Service Manual was approved, incorporating the board bylaws and 
procedures for GSO and the Conference. For the first time in our structure, a Service Manual was 
published together with the Twelve Concepts for World Service, which constitutes the true Third 
Legacy Manual . The Conference, which included guest participation from a number of other 
countries, also approved Conference inventories to be taken in 2017, 2018 and 2019 .

In August 2015, our GSO was moved to a more suitable site in the city of Sao Paulo/SP . The 
building has four floors and more space for GSO and its committees . The board, JUNAAB (trust-
ees’ committees), Executive Committee, and executive director meetings are held at the new site . 

We now have a total of 16 books and 46 pamphlets published . Our magazine, with a 30-year 
history, is called Vivência, which in Portuguese means “life experience .” It is published bimonthly 
with a print run of 8,000 copies and is sent to subscribers by mail . We have two quarterly publi-
cations that are distributed to all groups through the local service offices .

Our two national trustees attended the most recent REDELA held in Mexico City with the par-
ticipation of 18 structures and 23 World Service delegates from Latin American countries . The 
theme was: “Uniting the Americas .” The next REDELA will take place in Costa Rica in 2017 and 
Brazil will be represented by our World Service Meeting delegate .

In 2015, the JUNAAB International Committee participated in the General Service Conferences 
of Peru and Paraguay and, in 2016, that of Argentina .

Due to the recent expense of moving the GSO and the country’s economic crisis, our national 
structure is in a state of alert financially, with a drop in our prudent reserve and the need to in-
crease group contributions . However, we are working on improving the situation in the future .

We contribute regularly to the International Literature Fund, with a total of at least $2,000 
(USD) annually .

We are grateful for the opportunity to participate in the 24th World Service Meeting and to 
share our experience, strength and hope with all of our fellow members .

Marcio dos S. M.
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Central America Northern Zone: Progress has been made on the design of an A .A . website 
for the countries that make up the Northern Zone (Guatemala, El Salvador and Honduras), offer-
ing easier access to services and updated information .

We have close communication links with the several General Service Boards of Central Ameri-
ca, especially with those which constitute the Northern Zone: El Salvador, Guatemala, Honduras 
and Belize . We have been participating as observers in the annual Conference meetings of these 
countries .

The three countries of the Northern Zone are sponsoring the structure of the Republic of Belize, 
and making considerable progress since the Belize structure already has constituted its General 
Service Board . The structure is waiting to have its bylaws and legal status approved by the gov-
ernment of Belize . They have already celebrated two meetings of their annual Conference . 

An unprecedented event is scheduled for May 2017: the Northern Zone has agreed that the 
host of the next northern zonal meeting be Belize, in an effort to involve this service structure as 
participants in the event .

Another highlight is that the Northern Zone is studying the possibility of electing a second-term 
WSM representative . In this way, the zone would always have a first- and second-term delegate .

Francisco R.

Central America Southern Zone: The Central America Southern Zone is comprised of the ser-
vice structures of Costa Rica, Nicaragua and Panama . It is Nicaragua’s turn to send a second-term 
delegate to the WSM, a responsibility that rotates every four years according to the guidelines 
established by the group conscience of the Southern Zone .

Costa Rica: There are currently some 675 groups and about 8,000 members, including 150 
women . The service structure encompasses 10 areas and three regions . The General Service 
Board is made up of three Class A trustees and 10 Class B trustees, of which three are regional, 
four are general service, and three are at-large . The National Conference takes place on a yearly 
basis . Public Information work is conducted through the radio, the press and television . The Insti-
tutions Committee is in charge of carrying out information services in social rehabilitation centers 
(prisons), clinics, hospitals, and treatment centers for alcoholics . It was agreed to include subjects 
pertinent to women on the agenda of every event within the service structure . The World Service 
Commission remains active and we participated in recent meetings, including the 15th, 16th 
and 17th REDELA meetings . We will seek to be the host of one of the upcoming Meetings of the 
Americas . Work has begun on the Second National Inventory . The Seventh National Convention 
was celebrated in July 2011 in Cartago . We have established a standing commission for the re-
vision of our Service Manual and work has begun on the production of the second edition . The 
new manual should be consistent with the Service Manual of the U .S ./Canada service structure .

Nicaragua: At present, we consist of 566 groups and about 16,000 members, including some 
400 women . Our service structure includes 17 areas and six regions; the General Service Board is 
made up of four Class A trustees and 11 Class B trustees, including six regional and five general 
services trustees . We put out a bimonthly national publication, the journal Nuestra Voz (“Our 
Voice”) . We are reprinting our own literature with the approval of A .A . World Services, Inc . In 
March of 2016, we celebrated our 38th Annual Conference at which the following items were 
approved: to secure a credit line for literature from New York for up to $10,000 and for a period 
of 10 years; to participate in the next REDELA meeting in 2017; to put into effect the Charter 
Reforms and the Statutes of Incorporation of our Association; to establish Intergroups and Twelve 
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Step Houses; to participate in the First Meeting of Intergroups and the Twelve Step House which 
will be held in September of 2017; to open an account in dollars equivalent to the sum that ap-
pears in Finance’s annual budget, increasing the item by $1,500, in order to cover the cost of 
participation in the WSM and REDELA meeting and thereby enabling communication and partic-
ipation at the international level . 

The following was agreed upon at the meeting of the Central American Boards, which took 
place in Panama in 2016: following the next Central America Convention, to be held in 2018, 
each country’s contribution for Central American Conventions will be $400; local services themes 
will be added to the agendas of the Central America Conventions; and only the host country will 
be allowed to produce Convention souvenir items .

Panama: Today, we have 60 groups and 800 members active in four zones . At present, the 
General Service Board of Alcoholics Anonymous in Panama is comprised of five Class A trustees 
and seven Class B trustees, consisting of four chairpersons of standing committees and three from 
the service zones . The Annual Conference has been held in April every year since 1997, with 16 
Conferences having taken place since we became a formal structure . Panama attended the 22nd 
WSM, held in New York during October of 2012, as the representative for the Central America 
Southern Zone, as well as the 18th REDELA meeting as a participant country . Panama hosted the 
37th Central America Convention in March of 2016 .

Pablo S.

Colombia: Work continues on the implementation and execution of the Plan to Strengthen the 
Service Structure, which focuses on the home group using the group manual, the group pamphlet, 
and comprehensive leadership workshops . Additionally, there is support for establishing schools 
for trusted servants in all parts of the country, and we have updated our web page with a new 
link that facilitates communication between our members locally and groups at the national level .

Regarding El Mensaje (our A .A . journal, “The Message”), we are promoting the service posi-
tion of REM (Representative of El Mensaje) by appointing REMs throughout the service structure, 
including areas, districts, and groups . The format for subscribing to the journal has also been 
modified with new emphasis placed on its distribution within the areas and mailings of no less 
than five copies in order to minimize the shipping costs .

On the Public Information front, we are advocating modifications in the civic code for televi-
sion media that will allow us to make appearances on all the television channels (local, regional, 
and national) in the country . Activities, such as public information events with press, radio, and 
television media and outreach meetings (breakfasts and luncheons) for the professional commu-
nity, are also underway and more areas are taking part in this service work each day .

We are working on increasing Seventh Tradition contributions through the Members Vol-
untary Monthly Contribution Plan . It has already resulted in membership donations to  
the Fellowship (55%) surpassing the income from literature sales (45%) .

Financially, we are adjusting our accounting practices to comply with new state-issued legal 
standards, and, for accounting purposes, we have separated the finances of El Mensaje from the 
other services by establishing a cost center department for the journal itself .

And, to facilitate communication, the management of the General Service Office has a new 
policy of visiting all the areas of the country to familiarize, motivate, support and energize them 
with regards to the implementation of board policies .

Hernando S.
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Czech Republic: In the Czech Republic there are currently 67 active A .A . groups in the 40 cities . 
Membership counts approximately 600 members .

Our General Service Conference is held annually, usually in January, for two days . All our trust-
ed servants in each area of service are A .A . members . We had our first Class A trustee, however 
she declined voting rights and was serving more as a consultant . 

In 2015 we established a new General Service Office in Hradec Kralove where we pay rent and 
have use of additional storage space for our literature as well . 

We still do not have a Service Manual, and the committee created to develop such an item is 
struggling with any progress .

Our budget is composed of the following: about 40% of our income is from the Seventh Tra-
dition donations of the groups and the rest is from A .A . literature sales .

This year we published a new edition of Alcoholics Anonymous with 15 Czech stories and a com-
pletely revised translation, with license and approval from GSO NY, and we covered all related 
costs for the very first time .

A .A . is getting better known and accepted among professionals, which is shown in the level 
of cooperation we are seeing with treatment facilities and doctors . The biggest step seems to be 
our regular attendance at various addiction conferences where we have a chance to present our 
Fellowship, describe the program and even show classical open A .A . meetings . 

We have two YP groups, one with two meetings per week in Prague and one in Brno . In our 
service structure we encourage younger members to participate and indeed we have several of 
them in committees and other service positions .

We really appreciate the continuing support from A .A . Great Britain in ensuring our attendance 
at their General Service Conference and participation at the ESM and WSM .

Jiri H.

Denmark: The A .A . service structure in Denmark has been under revision the past few years . It 
has been important to improve the democratic process from groups to Conference . The Gen-
eral Service Board held a workshop in September, to discuss and develop the structure for A .A . 
in Denmark, and we have finally been able to engage a Class A (nonalcoholic) trustee this year, 
perhaps even two .

Currently, the GSB consists of 17 members, and we have an office manager instead of a trea-
surer . The General Service Conference takes place annually on the island of Funen in the middle 
of Denmark . The 2016 Conference had 88 participants, of whom 62 were voting delegates .

Through our Telephone and E-mail Committee, a suggestion was made that the GSB try to im-
plement a chat function for a trial period of six months to supplement the nationwide telephone 
service, which is being operated partly from the General Service Office, partly from the homes of 
members .

The Literature Committee is working on a revised translation of the Big Book and a new trans-
lation of the essays on the Twelve Concepts . We are looking forward to seeing the final work and 
expect it will take a couple of years .

Our website, which was established several years ago, is still being improved . There is a public 
information PowerPoint presentation available for schools on the site and we have a bookshop 
with books, pamphlets, and audio-books that can be purchased electronically . We are in the very 
beginning of using barcodes (QR codes) in different ways . 
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The six regions in Denmark have their own public information committees that coordinate to 
provide information to schools, hospitals, private doctors, jails, etc . To help in the public informa-
tion effort, we have received permission to translate and use the British animated film “Alcohol 
and Me” with Danish subtitles . 

Sune H.-S.

Dominican Republic: In large measure due to the country-to-country sponsorship provided by 
the Central Mexicana de Servicios Generales, positive effects are now being felt throughout the 
structure of the Dominican Republic .

Their recommendations regarding trustee and delegate training are beginning to be imple-
mented . We have resolved to achieve a sustainable growth, and to this end we are working to cre-
ate an awareness among the groups of the need for a sound structure in order to gain strength . 
As part of the regionalization effort, we’re working to increase the number of groups and districts, 
always with the guidance of our traditional principles as a pathway to stability and permanence 
and thus to fulfill our primary purpose . 

As part of our six-year plan (2016-2022) suggested by our sponsors at the Central Mexicana: 
we have come up with a contributions plan to strengthen GSO that will enable us to hire the staff 
we need and to rent a new space for the General Service Office, we have initiated contacts with 
the aim of establishing agreements to cooperate with agencies of the Dominican Government, 
the Health Ministry, the Education Ministry and the office of the Attorney General of the Republic . 
Among other matters pending is: Requesting the approval of A .A .W .S, Inc . to print and distribute 
the book Alcohólicos Anónimos, and the Service Manual, adapted from the U .S ./Canada version .

Other important matters we have identified: the approval of our service structure chart to thus 
bring into effective existence the standing committees of the Conference and the board . We have 
approved and registered the logo of our Fellowship to preserve the unique identity of A .A . and 
have updated our legal registry as the Junta de Servicios Generales para Alcohólicos Anónimos 
de la República Dominicana, Inc . (The General Service Board for Alcoholics Anonymous of the 
Dominican Republic, Inc .)

We are progressing with firm steps toward growth as a structure and interest has been awak-
ened in continuing to strive for the development of organized services, the only way of making 
the growth of A .A . in the Dominican Republic possible . To this end our General Service Board 
was eager to be represented by a delegate at the 19th REDELA held last year in Mexico and in 
participating at the 24th WSM, regional and worldwide events from which we have been, with 
few exceptions, isolated over the years .

We are here to learn about the experiences of sister structures stronger than ours that will allow 
us to overcome our weaknesses, weaknesses that we may convert into opportunities to grow .

Miguel G.

Ecuador: On an international basis, we have been recent participants in the 23rd World Service 
Meeting in Warsaw, Poland . Additionally, we attended REDELA (the Meeting of the Americas), 
represented by our first- and second-term delegates .

In accordance with our Sponsorship Plan, at the invitation of the Colombian board, we sent our 
delegate to the General Service Conference of Colombia .

Each January since 2014 we have been holding a National Meeting for study, analysis and 
practice of the Twelve Steps, which has produced excellent results among the membership, and 
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in October 2015 we incorporated into the program the National Meeting of Trusted Servants, 
which we’ve used to train trusted servants in all areas of service . Regional Forums were held as 
scheduled in 2015 and were both well received and well attended by A .A . members . 

In compliance with a recommendation from our General Service Conference that National 
Conventions take place every five years, one was held in the city of Loja, in June of this year . At-
tendance was good and we were happy to welcome fellow members from Mexico, Colombia, 
Venezuela, Peru and El Salvador . Additionally, in order to carry out a Conference recommenda-
tion that in the years when the National Convention is held a National Service Forum should also 
take place, such a forum will be held in the city of Ibarra, Imbabura Province, in October . 

We continue to hold our General Service Conference annually, with delegates from our 12 
active areas in attendance, and for the first time in the history of our structure we have two pro-
fessional women serving on the board as Class A trustees . We are most grateful for their service 
and their contributions to the Fellowship .

And finally, with the license to print granted by the A .A . Grapevine, Inc ., we have published the 
book The Language of the Heart, with copies included in the registration packets for our National 
Convention .

Arturo Z.

Finland: A .A . has been in Finland since 1948 and in 2018 we will be holding a great 70th an-
niversary . The main event will take place in Helsinki, April 13-15, 2018 . Preparations are already 
going strong and we are delighted to invite A .A . members from around the world to participate 
in our anniversary events! 

We have about 660 A .A . groups with almost 10,000 members, an indication that for a country 
of about five million inhabitants we have a very active and large A .A . community . For example, 
in the Helsinki capital area we have around 200 groups and over 250 meetings weekly from 7:00 
a .m . to 10:30 p .m . Nearly every town or village from the North Pole to the most southern parts 
of the country has their own A .A . group . 

In some ways, our structure differs from other countries with a General Service Board or Con-
ference, as the highest decision-making body in the Finnish A .A . Fellowship is the Annual Great 
Meeting of Finnish A .A . groups . Each year between 900 and 1,500 members gather at these 
meetings, where the primary purpose remains the same: “Each group has but one primary pur-
pose — to carry its message to the alcoholic who still suffers .”

One issue that A .A . in Finland is facing, as are other countries, is the aging challenge . It is highly 
important to make A .A . an attractive alternative for young people, and over the past two years  
we have founded an independent body, the Youth Committee, with this special aim . It is orga-
nized and led by young people in A .A . themselves . The young or young-minded Finnish A .A . 
members have been remarkably active in events organized by the European Young People in 
A .A . (EURYPAA) and the Scandinavian Countries’ Young People in A .A . (SCANCYPAA), with c 
onventions in Italy, Sweden, Norway and the U .K . Such events have been successful, with a 
warm, loving and joyful spirit that has been characteristic, attracting youngsters from different 
countries of the world, and a bid was recently made to host the next EURYPAA Convention in 
Helsinki, Finland in 2017 . 

A .A . needs more newcomers, and we have renewed our leaflets with a special focus on new-
comers and young people . A “What is A .A .?” leaflet can be downloaded from our A .A . website, 
which is up to date and easy to use . Doctor Bob’s brilliant advice — keep it simple — is always 
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welcome . We must keep the threshold low enough for everyone searching for help and create 
new channels into the Fellowship for different needs . In Finland, we have a stirring and ongo-
ing discussion about social media and A .A . on the Internet . For example: What do anonymity, 
attraction not promotion, self-support, non-affiliation and non-endorsement mean in this new 
environment?

Not to be forgotten, drinking problems among just-retired persons have heavily increased in 
Finland, and a newcomer can be and often is over 65 years old . Consequently, “Never too late” 
is the title of a new leaflet we have produced .

Naturally, the most important work is done in the A .A . groups . The Finnish A .A . groups orga-
nize four open national conventions yearly . The members also arrange several smaller local/area 
events in different regions . The groups do active Twelfth Step work and cooperate closely with 
Al-Anon . Additionally, the relationship with N .A . is close and according to an academic study 
75% of Finnish N .A . members take part in A .A . meetings regularly .

The A .A . helpline, supported by the groups, covers the whole country and receives thousands 
of calls yearly . Five years ago we started a monthly A .A . radio program — a direct one-hour broad-
cast — and all programs from the beginning to the present are available through our website .

The Finnish A .A . Fellowship publishes two bulletins: Ratkaisu (“Grapevine”), which has articles 
and stories about alcoholism, written by both alcoholics and other interested individuals and Tie-
dotuksia (“Information”), an internal information bulletin . Ratkaisu is published 10 times a year 
and Tiedotuksia is published monthly . Contributors to Ratkaisu have included among others, the 
President of the Republic of Finland and the Archbishop of the Evangelical Lutheran Church of 
Finland .

For the first time, this summer the Finnish A .A . Fellowship published The Language of the Heart 
in the Finnish language .

Keeping the focus on recovery, the theme for 2016 in Finland is “A .A . — the bridge back  
to life .”

Marko A.

French-speaking Europe: There are many groups across this area: French and German-speak-
ing Belgium (CSGAA — Council of the General Services of the Alcoholics Anonymous): 205 
groups; France (UAAF — Union of Alcoholics Anonymous France): 579 groups; Switzerland (AAS-
RI — Alcoholics Anonymous of French- and Italian-speaking Switzerland): 60 groups .

In terms of the General Service Board, Class A trustees: none in Belgium, two in France, two in 
Switzerland; Class B trustees: eight in Belgium, eight in France, eight in Switzerland .

Finances are healthy for the three countries .
Literature: A special edition of Partage will be published for its 40th anniversary in 2017, con-

taining articles retrieved from each edition since 1977 .
The French A .A . literature (Europe) Editions have been permitted to sell our literature at a much 

lower price than if bought in the U .S ., as transports and custom fees are significantly reduced .
Several requests for copyrights for editing “classics” of our literature are still pending, particu-

larly those edited by Grapevine . The price is clearly a roadblock for buying and spreading these 
“classics” that are very helpful for the member willing to study the program .

There have been several important milestone celebrations acknowledging A .A . in French-speak-
ing Europe these last two years: 55 years in France, 60 years in Switzerland and in Belgium .
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In our territory, we don’t have territorial conferences such as in Scandinavia, Latin America or 
Australia but we have an entity called CEFE (Carrefour Européen Francophone d’échange), which 
is a forum where we discuss a chosen couple of topics and share our experience on that matter . 
This forum is fully embedded within our three conferences . Below are the last two years’ subjects 
that have been addressed .

In 2015: What kind of relationship do we have with other Twelve Step fellowships, keeping in mind 
our Traditions? In France, since 2008, there is an informal meeting with other fellowships for the 
purpose of exchanging information strictly at the service level . The website has links with these 
fellowships, but with each there is a message of non-endorsement . In Switzerland, we invite NA 
and of course Al-Anon to our conventions . In Belgium, it is often the doctors organizing informa-
tion meetings for the various fellowships .

Online literature sale: It has to be investigated with the A .A . Belgian Editions (ASBL) for technical 
and financial feasibility . Update the catalog for all French publications . This catalog in digital form 
will be available for the three countries .

In 2016: Countries sponsorship, experience and coordination: In order to avoid that a request for 
sponsorship (often financial) is addressed to several countries at the same time in French-speaking 
Europe, it has been decided to communicate such requests among us so that only one country 
takes care and follows up . Requests emanating from a group should be communicated to the 
respective GSOs . It has also been decided unanimously that the sponsorship will be limited to 
sending literature . No financial help will be provided .

Carrying the message in prisons: The three countries are facing similar problems: finding ser-
vants with long enough sobriety is one; access to the prisons is another . In Belgium for instance, 
authorizations depend on a ministry while in Switzerland, each district has the authority to de-
cide . In France, it depends on the prison warden to allow A .A . to access the premises or not . If the 
warden is favorable to our Fellowship fine, but if he is not, then we will not enter .

Additionally, as far as France is concerned, the sad event happening last fall in Paris has gen-
erated a stronger implementation of secularism, thus our literature and slogans are not so much 
welcome anymore in prisons .

Belgium has occasionally organized “breakfasts” in one law court hall where it is possible to 
attract the attention of people dealing with justice at all levels .

Due to the lack of candidates for WSM delegate, in agreement with the three national con-
ferences, it has been voted and approved that the actual set-up for World Service Delegate rep-
resentation, i .e ., one French and alternatively one Swiss and one Belgian, will be dropped to 
accommodate common sense, thus enlarging the opportunities of sending two delegates to the 
World Service Meeting .

To conclude, the main issue we are facing in French-speaking Europe is the difficulty in finding 
trusted servants for service positions .

Chantal D.

German-speaking Europe (GSEAA): During the two years since the 23rd WSM, our service 
structure has not changed in the main parts . But there has been an important change in the inner 
organization: The 35th General Service Conference has accepted the new Conference Charter for 
the GSEAA, without any substantial changes . So we now have a charter for the GSEAA which is 
equivalent to the U .S ./Canadian Charter, differing only in some regional aspects .

The same Conference also accepted that the new service manual, Dienen in A.A., which has 
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been in existence for two years, will remain as it was since the 33rd GSC, with only a few changes 
arising from some comments from the Fellowship, which had been working with this new man-
ual in the everyday life of our groups . 

Over the last two years there has been a long and sometimes difficult discussion on how to 
find the right place in the service structure where the online meetings or online groups could be 
inserted in an adequate way . We have not as yet found a good solution to this question, as there 
is not enough experience available in the Fellowship to provide satisfactory answers . So, the in-
formation that can be found in the U .S ./Canada Guidelines concerning A .A . on the Internet was 
accepted and placed into the new manual .

In the last two years, the number of groups and meetings has again slightly decreased . There is 
no obvious reason for this development, but we are on the way to finding an answer . Parallel 
to this effect, the donations in 2015 were only 88% of those in 2014 . Also, the annual proceeds 
from selling literature and our magazine, AA-Dach, have been declining over a period of some 
years . Nevertheless, our reserves have an amount high enough to cover this development for 
the moment . Going forward, we will discuss this situation carefully, as well as what is the reason 
behind it . 

In 2015, we had only three meetings of our GDA (General Service Board) in order to have less 
travel expenses . In this regard, we were successful . But the resulting effect was that the agendas 
were so long at each meeting that we could not work and deliberate effectively on the different 
topics for a good solution and some topics could not be treated at all . So, we decided to return to 
quarterly meetings for the year 2017 and beyond . In order to have a good working GSO, we are 
planning a new databank for the GSO . Over and above that, we have set up a committee which 
will evaluate the circumstances and technical specifications of the future IT set-up of our GSO, so 
that it will be able to work successfully for the next several years .

Our next convention had been scheduled for 2017 at Lübeck . But, as a result of unforeseen 
circumstances in the rented building, the lease has been cancelled . So, this convention cannot 
take place . 

Beyond that, we are glad in GSEAA to have the possibility of passing on the message and stay-
ing sober by sharing our experience in one of the many meetings held every day somewhere in 
our Fellowship .

Jürgen R.

Great Britain: The Great Britain service structure has approximately 4,956 groups within its 16 
regions . One trustee from each region represents the General Service Board at regional meet-
ings, and each region sends six delegates to the Great Britain national Conference . The GSB has 
at present two nonalcoholic trustees who represent A .A . at a public level, and the Fellowship is 
supported by the General Service Office in York as well as satellite offices in Glasgow and London, 
the latter being relocated in 2015 .

A .A . Great Britain hosts the European Service Center and held a successful European Service 
Meeting in 2015 .

Having set our financial policy in line with Concept Twelve/Warranty Two, and thanks to the 
generosity of Great Britain groups, we are in the fortunate financial position of having reserves 
above our prudent reserve . This has created some different challenges for the GSB in continuing 
to carry A .A .’s message of recovery on a national and international basis .

In 2015 Great Britain carried out its five-yearly internal membership survey . The main purpose 
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was to ascertain whether the resources of the Fellowship were being used to the greatest benefit 
in carrying the message to the still-suffering alcoholic . Its findings were circulated to all groups .

Our website continues to be developed according to Great Britain needs, attracting an increas-
ing number of users seeking to find meetings, information, or to buy literature at the online shop . 
Many newcomers get in touch with A .A . through our website, and those who have further ques-
tions use the email helpline where our online response team will answer their queries .

In Public Information the main focus has been on a national newspaper campaign . The advert 
placed was made up of an A .A . poster supported by an article written by nonalcoholic trustees, 
plus two short pieces by A .A . members . Press releases relating to A .A .’s 80th Anniversary and the 
change of our national telephone helpline number to a toll-free number were also placed . We 
continue to support two parliamentary A .A . presentation events, at Holyrood in Scotland and 
Westminster in England, and A .A . took stands at 18 national conferences and exhibitions . The 
current emphasis for PI is in utilizing the potential of our website which now carries an animated 
video developed by our newest GSB subcommittee: Young Persons .

Owing to government changes in the organizations responsible for the treatment of addiction, 
our Health trustees have worked very hard in establishing A .A . as a cooperating agency within 
the new national strategy of “Mutual Aid” which is now delivered through local authorities in 
England and Wales .

Our literature continues to be developed producing new pamphlets, and a second printing of 
our recently created Service and Structure Handbooks is due in 2016 . Two monthly magazines, 
Share (England and Wales) and Roundabout (Scotland) continue to provide a “meeting between 
meetings,” and our quarterly A.A. Service News circulated to all groups from GSO offers the op-
portunity for members to share service experience .

Trustees have worked tirelessly over the past two years on behalf of all groups in the Great 
Britain service structure to ensure that the message of recovery is available and to keep Alcoholics 
Anonymous “anonymous but not invisible .”

Joseph H.

Hong Kong: As an international city, Hong Kong has a culturally diverse population, and this is 
reflected in the membership of the A .A . fellowship . Hong Kong’s group structure hasn’t grown 
much in the last two years but it has diversified, and meetings report more new members . Thir-
teen groups conduct 39-plus meetings a week across all parts of the territory . Groups include two 
autonomous women’s groups . Three meetings are conducted weekly in Cantonese . One group 
sponsors another women’s meeting and an LGBT meeting . The original Chinese meetings remain 
a part of a large English-speaking group, supported financially and with literature; however, a 
second autonomous Cantonese/English bilingual group has now begun and is participating in 
Intergroup .

Committees are taking more of a role as a part of the Intergroup structure . These include the 
Public Information, Convention, Website, Literature, and International Service Committees . All 
are made up of A .A . members from various Hong Kong groups .

Hong Kong is represented at the AOSM . We sent two delegates to Dubai in 2015 . The expe-
rience of the AOSM continues to strengthen Hong Kong’s connections around the region and 
increase our knowledge of service structures in developing countries around us . Hong Kong has 
difficulty retaining service delegates but the International Service Committee formed in 2014 
raises awareness of international service through various fundraising activities .
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International service for Hong Kong continued in 2015 with outreach to Mongolia and Twelve 
Steps/Twelve Traditions workshops for 200 members in Ulan Bator . Fellow members from Hong 
Kong, Singapore, Indonesia, Malaysia and Australia shared with the Mongolian GSO on current 
projects including the service structure within Mongolia, publishing and translations . In 2016 we 
conducted Twelve Steps/Twelve Traditions workshops in Eastern Siberia — Vladivostock, Irkutsk, 
Russia — and in the very north of Mongolia . Our hope is to begin taking these workshops to Chi-
na this year . Getting members involved is a constant challenge .

Our HI and PI committee began outreach into the Asylum Seeking communities of Hong Kong 
and we have permission to place Big Books in all public libraries in the territory . A significant step 
forward has been the establishment of contact with prison authorities, with regular visits to a 
men’s prison institution .

We have recently established a Literature Committee reporting to Intergroup which will review 
pricing, ordering procedures and stock distribution . There is a plan for an online literature store . 
We hope that our literature will become more of a focus at the annual convention, and income 
generated will be used for our Fifth Tradition initiatives . Our new website is seeing a significant in-
crease in unique visits and a corresponding increase in contact with our hotline phone numbers .

Hong Kong’s annual Convention, which attracts international guests and speakers, continues 
to be a significant source of finance for Intergroup, and the theme this year will be “Surrender to 
Win .”

Our relationship with Mainland Chinese groups continues to strengthen and we act as a liter-
ature distribution center to groups in southern China . This year will be the first time we will have 
simultaneous Chinese translation and Chinese meetings at our Convention .

Megan I.-D.

Iceland: This highlight addresses three topics: The first topic is that A .A . in Iceland has submitted 
a bid to host the 2018 World Service Meeting . Hosting the WSM would be a great opportunity 
for A .A . in Iceland to educate our members in the organizational structure of A .A . Furthermore, 
Iceland being an island, an international meeting would give our members the feeling of belong-
ing to a global community .

Secondly, A .A . in Iceland has limited experience in using the Twelve Concepts and we see the 
WSM as a great opportunity to enrich our understanding in using them . Indeed, we have no-
ticed that participating in the process of bidding for the 2018 WSM has contributed to a greater 
awareness about the Concepts . This has encouraged us to use the Twelve Concepts more in the 
National Service Board (NSB) in Iceland .

The third topic is a request to NSB in Iceland from a group known as “Freethinkers” to be listed 
as an A .A . group . We have reached out to the U .S ./Canada General Service Office in New York 
which shared some of their experience on listing groups, yet at the time of this writing there is 
no consensus among the NSB members . Some are leaning toward listing the group . Those who 
oppose listing this group point to Traditions Four and Six relative to affiliation and endorsement 
of outside issues and groups and cite the pamphlet “The A .A . Group — Where it all begins” (page 
17) regarding naming groups after outside organizations: “Naming an A .A . group . No matter 
how noble the activity or institution, experience has taught A .A . groups to carefully avoid any 
affiliation with or endorsement of any enterprise outside A .A . Tradition Six: An A.A. group ought 
never endorse, finance, or lend the A.A. name to any related facility or outside enterprise, lest problems 
or money, property, and prestige divert us from our primary purpose . Even the appearance of being 
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linked to any organization, club, political or religious institution needs to be avoided .” There are 
many ways to look at this issue and as yet we have not found a consensus . Information about 
the Freethinkers Movement can be found through the Internet, and we are aware that the Free-
thinker issue is not limited to Iceland, thereby raising the question of whether this issue should be 
addressed on an international level in A .A . 

Thank you very much for your time and attention . Hope to see you in Iceland in 2018 .

Grímur G.

India: Over the last 59 years, A .A . in India has seen inconsistent growth in the number of groups 
and the number of members . The most substantial increase, however, came after the year 2000 
when the service structure was properly introduced in the Fellowship . Since then, there has been 
no looking back .

In India, today there are about 30,000 members and 1,650 groups . Though it looks to be 
sizeable, in a country of 1 .4 billion people, 35 states, 35 languages and six union territories, the 
distribution of groups is not up to the optimum level . The part of India where 65% of population 
resides has only 10% of the A .A . groups . In some states our presence is negligible and in others 
A .A . is not present at all . So, in spite of the great efforts we have taken in this year, there is a lot 
still to be done in India for the suffering alcoholic . 

This disproportion of presence of Alcoholics Anonymous can be attributed to the lack of op-
timum service structure and understanding of the Seventh Tradition . The western and southern 
parts of the country are where we see the thickest presence of members and subsequently in 
other parts of India we see their presence limited . This year, however, we were able to get a 
breakthrough in implementing the service structure, establishing area committees and district 
committees in some states and regions, which brought about an increase in attendance at meet-
ings in those areas .

Voluntary contributions are increasing and, as has been the trend for a number of years, the 
major revenue for the Fellowship comes from the sale of literature . We have literature translated, 
reproduced and available for distribution in 13 regional languages . We have added literature 
in Konkani and Khasi to our list . This has been possible because of extraordinary support from 
A .A .W .S . The Big Book in Mizo has been approved and is waiting for corrections to be done, 
though we still have to make it available in many other regional languages . With limited man-
power, GSO India is working relentlessly to make literature available to all in the Fellowship who 
need it . In this effort, our priority is making seven basic pamphlets available in all regional lan-
guages .

The General Service Board currently has eight Class A trustees from varied backgrounds and 
16 Class B trustees . We have 75 intergroups, which has helped smooth the service operations of 
A .A in India to great extent . Our GSO is situated in Mumbai and has five full-time employees, two 
of whom coordinate various activities at the national level . Our national convention was held at 
Bhopal during September 23-25, 2016 .

We are still feeling the effects of a public information effort begun in 2012, when one of the 
episodes of a very popular television program called “Satyamev Jayate” featured alcoholism; and 
we are still receiving calls on the helpline instituted for responding to the inquiries generated by 
that program .

Six Conference Committees and corresponding trustees’ committees, along with subcommit-
tees appointed by the board, submit recommendations on issues forwarded by the Fellowship for 
consideration .
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With the advent of social networking we have seen lots of anonymity breaks by members, 
especially on WhatsApp and Facebook . GSO has kept on with reminders about anonymity to 
the Fellowship and the sudden rash of anonymity breaks, while not eliminated, has reduced to 
greater extent .

This year the board has also had to address a Traditions issue related to “Twelfth Step Work-
shops” being put on by individuals using the A .A . name and solicited from A .A . platforms . 

Our major concern is for young people and women alcoholics in India . Only 0 .3% of wom-
en alcoholics seek help in A .A . So, we are facing challenges of reaching where A .A . has not yet 
reached, making literature available in regional languages, reaching out to women and younger 
alcoholics, creating awareness of the service structure, and so on .

We are hopeful that the experience of other countries and structures will provide us the 
strength, courage and wisdom to move further .

Sven S.

Ireland: A .A . in Ireland is 70 years old this year . We are celebrating with a national open public 
information meeting on the 18th of November in the Green Isle Hotel in Dublin . We are also us-
ing the month of November to celebrate A .A . events . A special commemorative edition of the The 
Road Back magazine will be printed in November . Members are requested to use this occasion to 
carry the message .

Two new nonalcoholic trustees were appointed at the Conference in 2015 . One of our retiring 
trustees had three decades of dedicated time and valuable experience given to our Fellowship . 
Following a recent upheaval of our conference, a motion was put forward by one of our groups 
that the Conference cannot be suspended, postponed or otherwise cancelled after a quorum has 
been convened . This motion was carried . 

Our GSO is in Dublin, where we carry a stock of Conference-approved literature . Our DVD 
“The Road Back,” now with subtitles in English and Irish Sign Language, is widely used by Public 
Information committees . Overall, the board takes responsibility for national PI, and at Conference 
a subcommittee was set up to assist with this work . This committee came up with good ideas and 
their work is ongoing .

We have approximately 900 groups in Ireland, 15,000 members and over 100,000 meetings 
annually . We have a healthy balance of male and female members and our female membership 
is showing strong growth . Each group appoints two GSRs to the area committee, each area com-
mittee appoints four delegates to intergroup, and each intergroup appoints four delegates to 
Conference, along with four intergroup secretaries . The Conference consists of 16 GSC delegates, 
four intergroup secretaries, seven trustees — four alcoholics, three nonalcoholics, two World Ser-
vice delegates, and a conference secretary .

A .A . in Ireland is financially secure, with an ample prudent reserve . We are 85% self-supporting 
from table-top contributions with the remainder coming from the sale of literature .  Our table-top 
contributions are down slightly, however, and recently the board has recommended that we in-
crease the prices of our literature .

An app has been released for Smartphones called the A .A . Finder, which allows members to 
find the time and location of meetings anywhere in Ireland . It is supported by Google Maps .

I am delighted to report that Alcoholics Anonymous in Ireland is continuing to grow and we 
strive for unity and to learn how best to carry the message to the still-suffering alcoholic .

Seamus B.
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Italy: Our 33rd Conference will be held in March 2017 and the theme will be: “Working on Step 
Four: Moving Over from Sharing Applying Ourselves in Action,” which will follow the sequence 
of the past three years .

We have a new Class A trustee who is willing to continue the efforts our rotating Class A has 
provided us over the past six years . We have also elected a new national secretary, who will have 
quite a bundle to take care of, but all the GSB Council is willing to help him with this task .

The growth of groups in Italy has been nominal for a number of years, which is worrisome . 
Southern Italy hasn’t had the progress necessary to adequately carry the message of A .A . through-
out the territory, therefore the distance between one group and another is enormous and few 
people are engaged in service . We do have yearly seminars in the south to try to sponsor new 
groups, inviting media and doctors to listen and understand our message . Usually our Class A 
trustee has the assignment of helping to organize these events . 

In an effort to coordinate and register our groups, once our Conference Charter was approved 
in 2015, the GSB asked every group to confirm that they had a GSR; this created confusion, how-
ever, and a variance of opinions throughout the Fellowship in Italy . The aim was to be sure of the 
existence of all groups, as too often a group is on our list but not active . Statistics have shown that 
contributions are down, as are literature sales, and one consideration is the crisis we are going 
through in terms of registering groups and the bad humor which this issue has given rise to . This 
situation makes it difficult to finance ongoing projects . 

ITALYPAA held their first Convention in April 2016 in Milan and it was a success . There is some 
concern in the Council, however, as it is hoped that the excitement the young people exhibit 
for their own Convention can be carried over into the larger service structure of Italy as a whole . 
The enthusiasm they exhibit for A .A . and their sobriety is amazing and the involvement of young 
people in A .A . is growing throughout the world, yet they say that they feel excluded from general 
service . It is a divide we are trying to bridge . The positive thing, though, is that they continue to 
send contributions, as the Seventh Tradition suggests . Hopefully, some of you can share with us 
how your countries cope and have accepted YPAA . From what I’ve heard, they respect our Steps, 
Traditions and Concepts and participate in our groups . Are we not ready to accept them as a part 
of A .A . Italy?

One of the most important projects that the Literature Committee has been involved with this 
year is the modification of “The Twelve Concepts for World Service .” As we do not have separate 
service corporations in our structure, making the Concepts somewhat confusing, the aim of this 
project is to simplify and adapt the comprehension for our country . Currently, we are awaiting 
approval on this from A .A .W .S .

Insieme in A.A. is our national magazine, and knowing that there are Italian alcoholics in many 
of your groups, our hope is that they would like to subscribe . Of course, we will be more than 
happy to send our magazine around the world .

I am also hoping to exchange literature between countries, as we are trying to fill up our 
General Service Office with foreign literature . Already we have received some, and we are most 
grateful to you all for this contribution .

Rita M.

Japan: Worth noting are three main activities of A .A . in Japan during the past two years . First 
of all, the 40th Anniversary Convention of Japan was held in Yokohama, Kanagawa Prefecture in 
February 2015 . The event was funded through group contributions and there was no registration 
fee; the budget was five million yen (about $50,000 USD) . The theme of the Convention was “To 
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Our Fellow A .A . Members We Have Yet to Meet .” Over 1,800 A .A . members and 250 friends of 
A .A . attended the meeting, along with 20 media journalists . Due to a press release, three media 
outlets came and conducted interviews, and the day before the meeting, the article was printed 
in a general newspaper . Our 45th Anniversary Convention will be held in the Kansai area of Japan 
(Osaka or a nearby city) in 2020 .

Second, Japan attended the 11th Asia-Oceania Service Meeting in Dubai, United Arab Emirates 
in 2015, where we were represented by our WSM delegate and an interpreter . 

Third, at the General Service Conference, the trustees and delegates discussed in great detail 
the activities of the nonprofit organization set up to run Japan’s GSO . Triggering the discussion 
were governmental changes that seemed to put the office in conflict with the Traditions, as GSO 
became a supporting organization of a new government initiative dealing with alcoholism . Area 
delegates began to raise their voices in opposition and this issue was carried throughout the Fel-
lowship to the General Service Conference, generating much discussion .

As a result of the discussion, Japan GSO withdrew from the government initiative, though the 
issue has not been fully resolved internally, with many thinking that it has come time to re-ex-
amine once again the workings of the Japan GSO NPO Corporation from the basis of the Twelve 
Concepts .

Yasuhiko M.

Latvia: A .A . in Latvia will celebrate its 28th birthday this autumn . We have gone forward step by 
step, sometimes slower, yet sometimes faster — particularly in the last four, five years . Why is this?

One reason is the development of A .A . in the prison system, progress gained gradually and 
through difficulties . In the past year, four new A .A . groups were formed in Latvian prisons . There 
are four other prisons where we are not involved, but prison administrators know us and we have 
established good cooperation . When it comes to A .A . in prison, Latvia receives tremendous sup-
port from A .A . in Poland . Latvian A .A . members have attended seminars at the prisons in Poland, 
and similarly, a seminar in Latvia was attended by Latvian and Polish A .A . members, as well as 
Latvian and Polish prison staff . 

Our Public Information Committee has worked very actively, in close cooperation with pro-
fessionals, contacting social departments throughout Latvia . This work is carried out within the 
framework of the Committee and through the groups themselves, disseminating the message 
wherever they can . One particular region — Latgale — is especially important in this regard .

Following the initiative from the groups, we have established the first regional intergroup 
(about 10 groups) in Kurzeme . As a result of this process, the dissemination of the message has 
been activated in the region, the support for small groups has been increased, and a favorable 
environment for the birth of new groups has been created . Little by little, discussions are held in 
other regions, too . It was decided at our service board that we will allow the process to develop 
in a natural way, hoping that the Latvian Service Conference will be attended in the future by 
delegates from all A .A . groups of Latvia .

This was the second year in which we invited observers to our Service Conference . Last year 
observers attended from Lithuania and this year they came from Poland . Their experience is cru-
cial to us, and we have also participated in their conferences, in Lithuania twice and regularly in 
Poland .

Fifteen years ago sponsorship was an unfamiliar concept in Latvia, but now it gradually has 
taken its rightful place in the recovery process . 
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We now have five books and 16 pamphlets in Latvian . Active work on the translation of liter-
ature continues, and we have just translated the pamphlets “Young People and A .A .,” “Memo  
to an Inmate Who May Be an Alcoholic,” and we finished work on the book Dr. Bob and the  
Good Oldtimers . Additionally, we fully re-translated the book Twelve Steps and Twelve Traditions 
as the previous translation, which was made in the early days of Latvian A .A ., no longer satisfied 
our Fellowship . 

During the last four years we have translated and published “A .A . for the Woman,” “Is A .A . for 
You?” and “This Is A .A . — An introduction to the A .A . recovery program .” We also published a 
“Secretary Manual” this year, the first literature approved by the Latvian A .A . Service Conference . 

The progress noted above can also be reflected in numbers . For instance, in 2005 there were 
45 A .A . groups in Latvia . Seven years later — in 2012 — 50 groups . In 2013 still 50 . Yet, in 2016 
there are already almost 70 A .A . groups in Latvia! Among them are also the first Latvian young 
people groups and one Skype group .

This development has been long awaited, and hopefully soon we will be able to publish liter-
ature by ourselves .

Arvids A.

Lithuania: Lithuania is divided into seven regions . At this time there are a total of 123 A .A . 
groups in Lithuania and 14 Lithuanian-speaking groups in England, Ireland, Sweden and the U .S . 

Our General Service Board is made up of seven trustees, one from each of the regions, plus the 
chairman of the board of trustees and our office manager . Our Conference meets once a year 
and is made up of our board of trustees, five delegates from each region, plus our ESM and WSM 
delegates . The Board of Trustees, in addition to the Conference, organizes a once-a-year service 
seminar . 

We maintain a General Service Office with one paid employee, our office manager, and main-
tain a telephone number which is staffed 14 hours per day . We also maintain a national A .A . 
website .

We have eight books and 12 brochures that have been translated into Lithuanian . Some of our 
early translations have been re-translated or edited to improve their quality . Alcoholics Anonymous 
is also available on CD for people with visual impairments and every quarter we publish the A .A . 
magazine Penktas kampas .

Loreta B.

Mexico: Alcoholics Anonymous in Mexico has about 200,000 members, 15,112 registered 
groups, 600 groups in correctional institutions and 201 groups in clinics and hospitals; there are 
1,344 districts, 83 areas, six regions, two territories, and two corporations, a General Service Of-
fice and an A .A . Plenitud Office .

Self-support is achieved through the sale of literature (74%) and contributions from members 
and groups (26%) . Following our 50th A .A . Conference, we have sought to better balance the 
sources of income with a goal of 60% coming from literature and 40% from member and group 
donations . To this end, the Conference approved an Advisory Action recommending that the 
areas decrease the contribution from the 10 high-volume titles and thereby increase donations 
from the members . Our reserve fund is healthy, reaching a total of $29,671,860 in 2015 .

At present, our Conference grows closely in step with the U .S ./Canada Conference . We did this 
by establishing a four-year commission to oversee activities designed to fully align us by our 50th 
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A .A . Conference . At this conference, we began work on the inventory, consisting of a 48-part 
questionnaire, which is to be carried out over a period of two years . The goal is to perfect what 
we are doing well and to dispense with what we think is no longer working . An Advisory Action 
was adopted calling for all texts copyrighted by A .A . World Services, Inc ., to be published in a 
Spanish version that is completely faithful to the original .

A .A . Plenitud publishes 60,000 copies seven times a year and distributed 65,000 copies of a 
special edition on the anniversary of A .A . worldwide, while also producing a digital version of 
Plenitud for young people and special year-end items like calendars, agendas, executive appoint-
ment books, etc . Issue #216 marked the nine millionth printing of A .A . Plenitud worldwide .

The 11th National Convention was celebrated in Monterrey, Nuevo León, in February 2015 . 
There were 26,138 alcoholics and special guests present, including the chairman of the General 
Service Board of Brazil and the vice chairman of the General Service Board of the United States 
and Canada, as well as members from several other Latin American countries . 

In 2015, Mexico also set up an information center for REDELA to allow the service structures to 
share information, and hosted the 19th REDELA meeting, which was attended by 21 delegates 
from 18 countries: Argentina, Bolivia, Brazil, Chile, Colombia, Costa Rica, Ecuador, U .S ./Canada, 
Honduras, Nicaragua, Panama, Paraguay, Peru, Dominican Republic, Uruguay, Venezuela and 
Mexico .

In terms of the sponsorship of other countries, in accordance with our new Manual for the 
Sponsorship of Countries, we share our accumulated experience through sponsorship of the ser-
vice structures of Chile, Cuba, the Dominican Republic, and Venezuela .

Sponsorship of countries means organizing regions and districts and strengthening General Ser-
vice Boards, Executive Boards, and Conferences . We have attended conferences in Cuba, Chile, Co-
lombia, Venezuela, Peru and the Dominican Republic with delegations that have at times included a  
trustee at-large, a regional trustee, and a conference delegate . A delegate from Venezuela was 
personally sponsored for more than 15 days in one of our regions .

Since the 50th Mexican A .A . Conference, our contribution to the International Literature Fund 
has been increased to $2,000, and our 83 areas were asked for a contribution to the fund that 
would equal the value of 100 Big Books .

We have also engaged in a National Big Book Crusade as a national project . We have carried 
out the Crusade twice, encouraging the A .A . community in Mexico to contribute (new) copies 
of the Big Book that will be donated in diverse fields, including to clinics and churches, prisons 
and hospitals, libraries and hotels, and the public at large . The Crusade has resulted in the sale of 
more Big Books in Mexico .

Miquey C.

The Netherlands: At present, there are some 205 groups with total membership of 3,075 . 
There are also about 40 English-speaking groups, two Spanish-speaking groups, and three Pol-
ish-speaking groups . There is a good interaction between these communities .

A .A . in Holland is based on the Three Legacies . We are divided into six regions with five del-
egates per region eligible for the General Service Conference and one for the General Service 
Board . Our General Service Board meets quarterly to carry out the decisions of the General Ser-
vice Conference . Daily operations are carried out by an Executive Committee, which has been 
reinstalled this year with full support of the General Service Conference, thus ensuring the legal 
continuity of A .A . Netherlands . With this new Executive Committee the hope for unity within the 
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Netherlands has been given fresh incentives . We cannot thank the temporary Executive Commit-
tee enough for what they have done in the last two years, enabling A .A . Netherlands to continue 
its normal legal obligations . 

Our General Service Office is a hub of all the services and information within Dutch A .A . All our 
workers are volunteers . They have installed a new telephone system, so that we are accessible all 
week for the Dutch A .A . groups .

The Finance Committee reviews the proposed budgets of all committees and services . It further 
advises the General Service Board on all financial matters . Financially we are doing better, as a 
result of reviewing the national prudent reserve .

The Literature Committee is responsible for translating, developing, and updating all A .A . liter-
ature in the form of books and pamphlets . There is active participation from Belgian A .A . because 
Dutch is one of the two official languages of Belgium . The committee is currently working on the 
Dutch translation of Living Sober and expects it to be ready in 2016/2017 . The Dutch translation 
of Dr. Bob and the Good Oldtimers has been presented in Flanders and is being considered for 
adoption in the Netherlands . Translation of The Language of the Heart is in process by both Dutch 
and Flemish translators . A new brochure, “Where Money and Spirituality Mix,” has been edited 
and is available free of charge for all group treasurers in the Netherlands .

English-speaking A .A . flourishes in the Netherlands . It affiliates with York and conducts its own 
conventions . The Dutch A .A . Convention is held each year around the beginning of October and 
has been reduced to only one day (because of cuts in budgets) . Both conventions attract a large 
number of visitors from abroad . 

Dutch A .A . would like to send one delegate to the ESM and WSM, as it was agreed to send a 
combined Dutch/Flemish delegation starting in 2016 . Unfortunately, Flemish A .A . was not able 
to send a representative this year .

Ad S.

New Zealand: Our country is a small, English-speaking nation in the South Pacific with a pop-
ulation of about 4 .7 million people . Every January we hold an annual A .A . Convention (usually 
attended by over 300 members plus Al-Anon) that rotates between the North and South Islands 
in our summer . International visitors are always welcome!

In January 1946, after reading an article about A .A . in The Reader’s Digest while a patient at a 
local psychiatric hospital in the South Island, Ian McE ., a long time alcoholic, wrote to the General 
Service Office in New York seeking help . In March 1946 he received a written reply from a staff 
member in NY, who in effect became Ian’s sponsor in those early days . Stemming from that initial 
correspondence, there are now about 5,000 members in 500 groups throughout NZ .

New Zealand A .A . is divided into three areas: Northern and Central Areas in the North Island, 
and the Southern Area that encompasses the whole of the South Island . Each area holds three 
area assemblies each year, one of which is an election assembly where office holders are elected 
as well as the local area delegate to the Conference . Each area has three delegates, each serving 
for three years, ensuring rotation and continuity of experience, with first-year, second-year and 
third-year delegates serving concurrently . 

The NZ A .A . Conference (formed in 1964) meets twice a year and consists of the nine elected 
area delegates, a chairperson, secretary, two World Service delegates, and the GSO office man-
ager . The NZ General Service Board of A .A . was incorporated in 1991, although this was in effect 
mostly procedural, adopting financial statements and other formal functions with Conference 
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delegates fulfilling the statutory role . Then in 2007 separate trustees were appointed and the 
board began to operate as a fully functioning separate entity . However it wasn’t until late in 2010 
that both Conference delegates and the board began to meet together, thus forming our current 
NZ General Service Conference . There are 12 voting members — the nine Conference delegates 
and three trustees from the board . Additionally, the Conference chair may exercise a vote .

Recent actions of the Conference include: launching an online national survey for all members 
to complete anonymously; approving three new posters named “Get Back” covering Family, 
Friends & Workplace silhouettes each across an empty bottle chasm; updating our NZ Service 
Manual (1995) to include documents like our Conference Charter and all Guidelines; publica-
tion of a new booklet “New Zealand Prisoners’ Stories” containing 18 personal recovery stories; 
re-launching the NZ A .A . website with better functionality, national meeting-finder maps, and a 
comprehensive member’s site; setting up cashless contributions at the group level, so members 
may use their own banking app to transfer a contribution into the relevant group’s bank account; 
being part of the Asia-Oceania Service Meetings (the next AOSM will be held in Mongolia in 
2017) . 

Our A .A . “Police Initiative” also continues, whereby an A .A . group (or groups) specifically sup-
ports or liaises with a local police station . Support varies around the country (both from police 
and A .A .), but initially over 1,000 police heard our message of recovery, attending A .A . meetings 
set up at police training locations .

Roger S.

Norway: Norway currently has 1,966 A .A . members, which is about a 250 increase since 2014 . 
In northern parts of Norway, with low population density and long distances between groups, 
district meetings are held via Skype .

YPAA has been down for several years but is now “back on track” and growing . 
Our autumn seminar, which has been held yearly since 1986, has for the last couple of years at-

tracted even more participants . This seminar focuses on our A .A . structure, our Twelve Traditions, 
and PI work . Other seminars are held throughout the country, mainly focused on the Big Book . 
Regional conventions take place regularly, and we have a yearly National Convention .

A proposed long-term plan stimulated a lot of interest and discussions in the Fellowship, but 
was finally turned down by our Conference . 

We are well provided with literature, most Conference-approved books and relevant pam-
phlets from U .S ./Canada are translated . Books are printed “outside” while pamphlets are printed 
at our service office . We also have a website which is currently being redesigned and hopefully 
will be launched later this year .

Most groups are active in PI work . Our main challenge is to make A .A . better known and ac-
cepted among the treatment centers and professionals .

We also have a national phone service for A .A . members, members-to-be, and the general 
public . This service is covered by the groups nationwide and is a very popular service for many 
members .

We don’t have many A .A . groups inside correctional facilities, as far as I know, only one . We 
hope to have number two soon .

Odd E. V.
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Paraguay: Paraguay is a country centrally located, right in the heart of South America, covering 
a total area of 406,752 square kilometers, with a population of about seven million inhabitants . 
The territory is divided into 17 departments and the District Capital, which is the city of Asunción . 
The country is separated into two regions, divided by the Paraguay River: the Eastern Region, in 
which 97% of the population is concentrated, and the Western, or Chaco, Region . The two offi-
cial languages are Spanish and Guaraní .

The Alcoholics Anonymous message arrived in Paraguay 40 years ago, in January 1976, with 
the launch of our founding group called “Joyful Sobriety .”

The structure of A .A . in Paraguay is officially represented by the General Service Board, that is 
composed of 11 trustees: two Class A (nonalcoholic) national trustees, who serve as chairperson 
and vice chairperson; four general service trustees, including a general treasurer, Class A, and 
three Class B general service directors representing the General Service Office, the Literature 
Committee, and the Vy’apavé Magazine Committee; three regional directors in charge of the 
Working with Others Committee covering the Central, Southern and Eastern zones; and two 
delegates who represent us at the REDELA and World Service Meetings .

The General Service Board meets at the GSO twice a month, holding additional sessions when 
key issues require deliberation . Before the start of Literature events or the Conference, all mem-
bers of the GSB may meet, given that the regional trustees cannot come often to meetings due to 
the distances and time involved . General meetings are also held, which are attended by members 
of the board of directors, group GSRs, DCMs, and CAC members . Area committees have not yet 
been established .

Our General Service Conference takes place once a year with the participation of the General 
Service Board, members of the GSO, group GSRs, and special invited guests who serve as inter-
national delegates . Our 24th Conference will be held this year with the theme, “Thanksgiving in 
Action Through Service .”

The General Service Office is located some 10 kilometers from downtown Asunción . A secretary 
(nonalcoholic) is responsible for taking telephone inquiries . Board of trustee meetings and diverse 
community activities are held in the office .

The Working with Others Committee is in charge of Public Information, and each group has a 
corresponding committee to provide this service . PI is carried out in high schools and colleges or 
universities and for companies interested in talks on the issue of alcoholism and our program of 
recovery . This service is also done, when opportune, through interviews on radio and television, 
especially around the time of the Fellowship’s anniversary, which gives us an opportunity to get 
“publicity,” so to speak . Widely circulated newspapers then write about us and even include the 
GSO telephone number in their general information sections . 

For now, the Literature Committee does not print books or pamphlets that have been ap-
proved for domestic distribution, so print material must be purchased from Argentina . The com-
mittee gives a part of its stock of books and pamphlets on consignment to the GSO . Most of its 
earnings come from the sale of books and pamphlets to members at Literature events and the 
Conferences .

The latest issue of our magazine, Vy’Apavé (No . 14 of 2014), was sold out, but we still have 
previous issues in stock for sale .

The Finance Committee receives monthly donations from 17 groups . These are deposited in a 
savings account at a local bank, where we also hold a prudent reserve fund . Other contributions 
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received by this committee include the yearly five-dollar individual donations under the group 
anniversary and sobriety birthday plans .

A total of 65 active groups in five districts are listed in our national directory . These include test 
groups with an average of seven members each . Groups hold both closed and open meetings .

We have held three national Literature events . In previous years, we have also participated in 
the General Service Conferences of Brazil and Argentina, and in March of this year, we attended 
the Three Borders Meeting that took place in Argentina .

We have a web page on Googlesite, which serves the Fellowship . We do not contribute to the 
International Literature Fund at this time due to our Fellowship’s scarce financial resources .

Juan D.

Peru: The XXVI and XXVII General Service Conferences were held in May 2015 and 2016, re-
spectively, with the themes  “Responsibility and Unity in Action Toward a Structured Service” and 
“Attitude and Action: Means of Recovery .”

As of yet, the amended version of the Statutes of the Association of Alcoholics Anonymous 
General Services has not been entered into public records, and, as a result, legal representation 
still rests with the old members of the GSB, and the corporate boards of the GSO and the Revista 
Nacional cannot be legally constituted .

To date, our structure does not comply fully with the spirit of the Seventh Tradition . Travel 
expenses (including registration fees) of delegates and trustees to General Service Conferences, 
events, and service meetings are only partially covered by areas and/or regions . In other words, 
we are not yet assuming full responsibility for service work . At the local level, the situation is 
gradually changing . Areas are covering part of their delegates’ expenses when they are invited to 
events . For the most part, trustees take on the costs for travel when serving, whether domestically 
or abroad (REDELA meetings, WSM, or as guests to other structures) .

Some districts are active, especially in areas around Lima, the capital, which is home to almost 
half of all the groups .

Public Information is expanding; members are reading more, especially new members; and del-
egates are coming better prepared to the GSC . It is important to stress that in recent years there 
has been a positive trend of growth in participation in regional events, conventions and forums .

More work has to be done in terms of Cooperation with the Professional Community . This 
need is reflected in the meager number of nonalcoholic friends we have and the fact that the GSB 
has no Class A trustees .

In recent years, our structure has consistently been present at the WSM and REDELA meetings 
as well as the General Service Conferences of Colombia and Brazil, which we attend as guests . It 
is important to maintain a global A .A . perspective by sharing experience .

The General Service Office is completing a process of administrative restructuring following 
many changes in management . The office has two employees: the general manager, who took 
up the post in September, and a nonalcoholic administrative secretary . The last Conference rec-
ommended the hiring of a secretary for the standing committees of the Conference, but the rec-
ommendation has not been acted upon due to a lack of resources . Our GSO is basically sustained 
through the sale of literature .

We are working on having the areas assume responsibility for distributing information about 
recommended projects prior to the Conference, so that members throughout the Fellowship feel 
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they are active participants in the GSC . At present, however, very few areas are distributing the 
information and more work has to be done to consolidate the authority and responsibility of the 
Conference committees .

Juan H. L.

Poland: This year we have reached quite a substantial number of A .A . groups — nearly 2,700 
formed into 85 intergroups in 14 regions including the European Region, which comprises over 
180 Polish-speaking groups in 15 countries . The time has now come for Poland’s A .A . structure 
to shift the focus to improving our activities to carry the A .A . message to the still-suffering alco-
holic . Conducting A .A . membership surveys, making new items of A .A . literature more available 
to newcomers of different backgrounds and professions, and extending cooperation with the 
professional community might help a lot to carry out our primary purpose .

Our last General Service Conference recommended that the General Service Board create a 
questionnaire and conduct a survey every few years of the A .A . membership in Poland starting in 
2017 . Members will be asked about gender, age, length of sobriety, frequency of attending A .A . 
meetings, how they came to A .A ., what helps them most in recovery .

Literature is a vital and important part of carrying the A .A . message in Poland, and emphasis 
is being made on offering new items to newcomers representing new communities and walks 
of life . Polish soldiers and military officers who had been in the past deployed to combat in Iraq 
and Afghanistan, and those who may face such deployments in the future, will very shortly get to 
read a Polish translation of “A .A . and the Armed Services .” Alcoholics from the LGBT community 
in Poland will be offered the Polish versions of “A .A . and the Gay/Lesbian Alcoholic” or “LGBT 
Voices .” “Many Paths to Spirituality” will provide atheists and agnostics an invitation to join and 
stay in A .A . “A .A for the Older Alcoholic — Never Too Late” will help adults who have reached 
retirement age, and newcomers of all ages will be greeted with a new pamphlet, “Welcoming a 
Newcomer to the Group .”

Public information and cooperation with the professional community are the concern of the 
Conference Committee on Public Information and Cooperation with Others Outside A .A . and 
the Trustees’ Committee on Cooperation with the Professional Community . Apart from everyday 
working relations with a wide range of people who have direct contact with alcoholics because 
of their work, a nationwide meeting with professionals is held in Poland every second year . Such 
gatherings are attended by people from different walks of life and backgrounds: prison and pro-
bation officers, law enforcement officers, welfare personnel, representatives of organized labor, 
educators and teachers, psychologists and others . Inclusion of doctors and medical personnel on 
the list of A .A . friends requires intensive effort, patience and time, and informational meetings are 
held on a regular basis at the regional level for students of medical colleges .

The board of trustees in cooperation with the GSO takes actions to increase awareness of the 
“outside world” about A .A . We keep regular contact with the Polish Parliament, release TV spots 
and publish articles in newspapers, and organize meetings with clergy, media professionals and 
correctional facilities on the national and regional level . This year saw the 10th National Work-
shop attended by 50 prison officers and nearly 30 A .A .s from other countries . A useful tool for 
the professional community is an updated booklet “A .A . Fact File,” which should be ready for 
publication this fall . It will contain basic informational material about A .A .

Paweł W.
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Portugal: Portugal had its 19th Conference this year . We are a small structure with 12 areas and 
about 80 groups . We are coming out of difficult times, highlighted by poor unity and a lack of 
tolerance . It seems that it is easier to get active when you are against something than when you 
are for it . We see some active members and good servants but others are lacking enthusiasm and 
the will to serve . The Portuguese society is receptive of our actions but sometimes we lack mem-
bers to do more . Also, we see newcomers arriving but our groups are not growing accordingly . 

We have a Central Office, open daily with a nonalcoholic paid employee, which handles our 
central services: finances, information and support to groups and members, literature, answering 
services, Internet site, public information, and national events . The board does finances and in-
formation and support to groups and members; the other services get done by committees with 
liaison to the board .

After a falling curve that started in 2009 and lasted until 2012, we are seeing some increase in 
group, area and member contributions . We are paying our bills but still need some financial help 
to be able to come to international meetings . It’s been possible to begin our prudent reserve, 
even if with small amounts every month . Also, we are contributing to the European Service Meet-
ing in a more consistent way .

Portuguese literature is mainly translation from A .A .W .S . items, although we have our own 
manuals (Service Manual and PI Manual) . Quarterly we publish a magazine, Partilhar, and a bul-
letin, “Os Três Legados .”

Our central answering services are seeing some increase in the number of calls and emails re-
ceived . The calls are forwarded to mobile phones on a weekday basis where a seven-member pool 
answers them and directs them to group members or PI servants .

We have a central Internet site that got upgraded and is now on a new platform and has new 
features, some of them directed toward the members .

We are lacking skilled and knowledgeable members on our National PI Committee . It’s been 
possible, however, to answer the demands we have and support area PI efforts . We are partners 
in the Alcohol and Health National Forum, meaning that the Portuguese society accepts A .A . and 
recognizes our value . 

We have an annual Service Forum and every four years our National Convention . We also at-
tended the last two Great Britain Conferences with the help of GB A .A .

We provide support to Portuguese-speaking groups in Angola (3), Cape Verde (1) and Mozam-
bique (2) .

Maria de Fatima O.

Romania: The Fellowship of Alcoholics Anonymous in Romania in 2016 consists of almost 50 
groups, three intergroups, and three regions . The Board of Trustees is currently made up of seven 
alcoholics . 

The main purpose of the trustees’ service is to inspire the A .A . Fellowship in Romania to im-
prove the methods of carrying the A .A . message and to protect the spiritual values contained in 
the A .A . Traditions .

Every two years we hold our National Service Conference, and at the last one we adopted our 
A.A. Services Guide .

The Fellowship of A .A . in Romania is self-supporting through contributions from the groups 
and the sale of A .A . literature, but it seems not to be sufficient, as our delegates have to support 
all the cost for participation at the Conference .



73
I N D E X

We have published just a few books: Alcoholics Anonymous, Living Sober, Twelve Steps and Twelve 
Traditions, Came to Believe, As Bill Sees It, Daily Reflections and we are working on translations for 
“Pass It On” and Dr. Bob and the Good Oldtimers . Ten pamphlets have also been published and 
we are working on translating and publishing another 10 . Our magazine, Noi Insine (“We Our-
selves”), with a circulation of about 200 copies, and a service bulletin with a circulation of 100 
copies, are published twice a year . Recently, we published a new book containing A .A . members’ 
stories . It is called Marturii, and we are so proud of it .

Our GSO maintains an official A .A . website, which facilitates access to the groups’ database 
and has a small, online shopping cart for A .A . literature . We also have an A .A . forum website as 
well as a website and a Facebook page for our magazine . Romania has its own countrywide tele-
phone helpline with 24-hour access .

Mircea F.

Russia: Officially, there is one Russian A .A . General Service Conference, one General Service 
Board and one General Service Office (Foundation of Alcoholics Anonymous called “Unity”), 
which can be confirmed by the presence of the delegates from more than two-thirds of the Rus-
sian A .A . groups . In April 2016, the 28th Russian A .A . General Service Conference was held . At 
present, there are more than 500 groups in 120 localities in Russia . Basically groups exist in big 
cities . Some of them hold their meetings several times a week .

In 2011, the Russian General Service Conference lost its national office — and therefore all the 
group’s contacts, files and so on . In 2012, by Conference decision, a new office was founded 
(“Unity” Foundation — GSO), which managed to restore group data and Russian A .A . group ser-
vices, providing all the information and literature needed . Today, GSO keeps in touch with A .A . 
in Belarus, Estonia, Lithuania, Latvia and the UK . GSO also maintains Russian-speaking groups in 
Ulan Bator (Mongolia), Mogilev, Leda (Belarus), Haifa (Israel), Stockholm (Sweden), Helsinki (Fin-
land), New York (USA), London (UK) . We are also in regular contact with the GSO in New York .

GSB publishes all basic books, brochures and leaflets approved by the General Service Confer-
ence of U .S ./Canada . Since 2008 we’ve been working on clarifying the translation of Alcoholics 
Anonymous, preparing separate chapters of the updated translation . At present, the translators 
are working in close cooperation with GSO .

Unfortunately, for the present moment, another service office exists in Russia, called FOAA . This 
group does not have a license to publish A .A . literature, yet it continues to do so, with materials 
that aren’t Conference-approved (U .S ./Canada), but which have been accepted by their meeting 
of representatives of Russian A .A . groups (the quorum was less than one quarter of all groups) .

In comparison with 2014, contributions from groups, regional and district A .A . services and 
A .A . members have greatly increased . Contributions have increased as a result of a greater aware-
ness of service on the part of individual A .A . members and groups, which are sending delegates 
to the General Service Conference who are more prepared and better informed . Delegates then 
take part in the work of GSB committees actively after the end of the Conference and bring that 
information back to the groups .

In contrast to previous years, we have had many seminars, speaker meetings, and roundtable 
discussions dedicated to the Steps, Traditions and Concepts . Unfortunately, some of these semi-
nars and speaker meetings focus on so-called “guest stars” from abroad or our local “celebrities .” 
While the seminars often focus on working the program of recovery in daily life, not much atten-
tion is being paid to carrying the message to the alcoholic who still suffers .
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For the past several years, online A .A . groups have grown considerably, usually gathering on 
Skype, and we have a single service district for online groups so that they can take part and vote 
in the Russian A .A . General Service Conference . We also have an A .A . online group that is regis-
tered with the Moscow Intergroup, with its own representative and right to vote in the Moscow 
delegate district assembly .

In addition to our regular and ongoing Public Information efforts, we have been focusing on 
carrying the message to teenagers, starting new young people’s groups and informing appropri-
ate governmental agencies .

Dmitriy T.

Slovakia: In 2015, Slovak A .A . celebrated its 25th anniversary . As of 2016 we have 50 registered 
groups in 35 cities with approximately 400 members across five geographical areas . We have one 
English- and one Hungarian/Slovak-speaking group . The Fellowship is registered as an Associa-
tion with the Slovak Ministry of Interior under its legal name “Združenie pre služby Anonymným 
alkoholikom v Slovenskej republike .” The General Assembly for the legal Association is our Fellow-
ship’s General Service Conference, which we hold each year in a city approved by the previous 
conference.

This year we will be hosting our 19th Slovak National Convention in the city of Poprad . During 
conventions we cooperate with other Twelve Step programs, which are welcome to attend and 
create their own meetings; we also welcome many friends from other countries .

In 2015, due mainly to personal disagreements, the majority of our General Service Board 
members resigned . Because of our existing bylaws and A .A . Service Manual, the remaining mem-
bers of the board were able to manage our affairs until the scheduled yearly General Service 
Conference . During this sixth GSC, new trustees were elected and are currently serving on the 
GSB . It showed us how invaluable good bylaws, a Service Manual, and members adhering to 
our Traditions can be . This situation also pointed out some areas for improvement that were in-
corporated into the Service Manual during our last GSC to further ensure a properly functioning 
service structure under unusual circumstances . Unfortunately, these personal disagreements led 
one Intergroup to stop participating in the service structure and to stop contributing any funds 
to GSO for the time being .

Despite the aforementioned issues, each group and Intergroup is heavily involved in service 
and carrying the A .A . message . This is done via regular meetings in hospitals, prisons, organiz-
ing and attending professional conventions and conferences, and interviews in press or radio . 
Sponsorship is also on the rise but is mostly concentrated in more populated, metropolitan areas . 
During the year, groups with more experience regarding the Twelve Steps conduct Step study 
workshops at different locations throughout Slovakia . This helps to spread the program of re-
covery, promote sponsorship and involvement in service . Some members use Skype to sponsor 
people in remote locations until more sponsors become available .

We have a GSO-registered Czech-Slovak Skype group offering daily meetings . They also par-
ticipate in our GSC and are an invaluable resource for people unable to get to a meeting in their 
area .

Our complete service structure is made up of volunteers, without any paid positions . Our costs 
are mainly for GSO rent, printing, publishing, PI-related costs and for organizing conventions . 
Our major source of finacing has been from the sale of literature and from group/intergroup/
member contributions .
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Currently we have translated five Conference-approved books and six pamphlets . Our latest 
addition will be the book Experience, Strength and Hope . We are also in the process of making 
revisions to our third edition of the Big Book .

Inter-country cooperation, including sponsorship between groups and service structures, has 
been established, mainly with Poland, Czech Republic, Hungary, UK, Romania, and the U .S . We 
have been blessed with the opportunity to attend past European Service Meetings and to observe 
the GSCs of other countries . We also regularly invite international observers to our own GSC .

Our magazine, Prameň, is published quarterly with about 300 copies per issue, and our official 
website, which is regularly updated with local events, contains group and meeting information .

Lubomir B.

Slovenia: Slovenia is a small country with a population of two million . The first A .A . group was 
established in 1989 . Today there are 54 groups with more than 500 members, organized in the 
traditional way . Each group has a chairman, treasurer, literature coordinator and a general service 
delegate, all elected for two-year terms .

Once a year the general service delegates of all the groups come together for a General Service 
Conference to listen to committee reports and discuss the yearly program . Second-year delegates 
elect one third of the General Service Board members .

The General Service Board consists of a president, who is nonalcoholic, the secretary and his 
deputy, and committee chairs for Public Relations, Publications, Finance, Electronic Communica-
tions, and A .A . Meetings . Each committee consists of three members: former, present and future 
leaders rotate their posts every two years .

The General Service Office is staffed by members of the GSB, who also handle administrative 
functions of the board . 

The Financial Committee is organized according to Slovenian legislation as a society with its 
own bylaws and a bank account managed by a professional accountant . Financial sources come 
exclusively from the contributions of A .A . members and income from literature sales . We do not 
accept any outside contributions .

The Committee for Public Relations has a good collaborative relationship with the media . Notes 
about A .A . are published in newspapers and, on occasion, A .A .s are invited to appear anonymous-
ly on TV shows and radio broadcast talk shows .

Every year we present an informational meeting on the A .A . program for doctors specializing 
in psychiatry, for students at the School for Social Work, and for workers in social work centers . 
There is one A .A . group in the main state penitentiary, while smaller institutions allow inmates to 
join outside meetings of A .A .

In Slovenia seven books have been translated and published: Alcoholics Anonymous — complete 
and abridged pocket size, Twelve Steps and Twelve Traditions, Living Sober, Daily Reflections, As Bill 
Sees It and 10 pamphlets . This year “The AA Group” has also been published . All translations are 
licensed by A .A .W .S ., Inc . Twice a year we also publish the Slovenian A .A . magazine, Koraak .

All information for still-suffering alcoholics is available on an automatic telephone service  
responder . There is also a webpage with relevant information, email, and a list of meetings in 
Slovenia .

Jasna C.-R.



76
I N D E X

South Africa: This year South Africa held its 65th annual General Service Conference, and the 
country will be celebrating 70 years of A .A . in October . Although GSO South Africa only has one 
paid employee it functions well, thanks to dedicated volunteers handling the various portfolios . 

The General Service Board consists of two Class A trustees and 10 Class B trustees of whom five 
are regional trustees and five are general service trustees . The World Service Delegates are now 
also members of the General Service Board in South Africa . The General Service Board meetings 
are held at GSO in Johannesburg .

South Africa has 11 official languages and the availability of A .A . literature in these languages 
is therefore a constant concern for GSO . Thanks to the generous assistance of the General Service 
Office in New York, the Big Book has been translated and published in Xhosa, Zulu and Afrikaans . 
The original English version is, however, still the most popular and is used at most A .A . meetings . 
This year saw the English version of the Big Book printed in South Africa for the first time .

The National Convention alternates annually between host cities on the coast and the more 
populous north of the country and is generally well attended, even by members from neighbor-
ing countries . It was held in Cape Town this year and was a great success . Local conventions, 
rallies and service workshops are also held and well supported, the most notable being rallies held 
in the country areas, which are well attended by the city groups . These rallies are used to support 
A .A . groups in the rural areas and to bring a greater awareness of A .A . to the local communities . 
Country-to-country sponsorship also takes place in this way . Groups from across South Africa 
support rallies held in neighboring territories like Lesotho, Namibia and Zimbabwe .

The first properly constituted Sub-Saharan African Zonal Meeting was held in South Africa in 
June 2005 and, with the active support of A .A .W .S . and the general service structure of A .A . in 
Great Britain, has been held every second year since then . The secretariat resides in South Africa, 
due to a lack of infrastructure in the other member countries, but the chair rotates to all countries 
involved .

The South African 2013 Conference mandated its World Service delegates to convey to all 
Sub-Saharan countries that A .A . in South Africa is willing to assist A .A . in other African countries 
and encouraged them to indicate the best ways for us to do so .

At the 2014 South African Conference a proposal was adopted to accept applications from the 
other Southern African countries to join A .A . South Africa to form a Southern African structure 
and Conference . These countries could apply to become an area and send a delegate to Con-
ference . Namibia applied to join our Conference in 2014 and sent a delegate in 2015 and again 
this year . Both Zimbabwe and Swaziland sent observers to the Conference in 2016 . Zimbabwe 
applied to join the South African Conference, which was approved, and they will be sending a 
delegate in 2017 .

A .A . in South Africa, although small when compared to the total population, is strong with 
sound structures in place . At the time of our 65th Conference in May this year there were 391 
groups of which 32 had opened in the past year . With A .A . literature now being published in four 
of the official languages, A .A . is in a position to take its message of recovery to the still-suffering 
alcoholic in sectors of the population that to date have not been exposed to this wonderful  
program .

John L.
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Spain: Currently the structure in Spain is comprised of 25 areas divided into four regional zones, 
614 groups of which 13 are in correctional facilities, and some 9,600 members . The General Ser-
vice Board is composed of two Class A and eight Class B trustees, four in-town and one for each 
region .

We keep in touch with non-Spanish-speaking groups in an attempt to work in unity and to 
keep the door open to them should they wish to join the Spanish structure .

Service Forums continue to be held in each of the four regions, attended by two in-town Class 
B trustees and the Class B regional trustee of each; this serves to bring the board and GSO activ-
ities closer to the groups and vice versa, thus facilitating the exchange of experience among the 
areas of each region .

Since the last World Service Meeting we have celebrated our XXXVI and XXXVII General Service 
Conferences . Their themes, respectively, were “Alcoholics Anonymous, Our Greatest Freedom” 
(a freedom based on the Traditions of A .A .; we simply decide to practice these principles, not 
because we’re forced to but because we want to) and “Our Growth Depends on Unity” (which 
means that we all must row in the same direction for the benefit of the still-suffering alcoholic, 
this is our beacon, our aim; without ever forgetting that alone we could not save even our own 
lives; alone we cannot help anyone) . Our Tenth National Convention was held in October 2015 .

Thanks to their enthusiasm, dedication and professionalism, the two paid employees of our 
General Service Office keep the office functioning effectively .

We continue to hold PI meetings in the “white zones” where A .A . groups are not present or are 
not well established . In addition to the work of the groups and areas at their local level, the board 
has focused its activities in Benavente in 2014, Orense in 2015 and Zaragoza in 2016 .

Two members of our General Service Board attended the 18th European Service Meeting, held 
in York, Great Britain, in 2015 .

In 2014, voluntary contributions of members and groups were higher than budgeted, which 
enabled us to fully cover the amount destined for the Spanish GSO’s prudent reserve . In 2015, 
contributions did not completely cover the approved budget for the fiscal year, but good man-
agement of GSO’s financial resources has allowed us to maintain the Prudent Reserve Fund at 
levels similar to those of last year . So the financial situation is sufficient to attend to our needs .

While we are not currently sponsoring any country, we continue to contribute to the Interna-
tional and European Literature Funds .

We still publish our magazines Akron-1935 and Compartiendo; subscriptions are in excess of 
2,000 copies . We sent 435 copies of Akron-1935 to nonalcoholic professionals and we continue 
to emphasize the need to increase subscriptions, a concern that was discussed at our most recent 
Conference .

Our website continues to grow in visits, allowing us to quickly and personally respond to que-
ries and other requests that we receive from professionals and others, including family members, 
interested in our recovery program, referring those who seek help or information to the areas and 
groups .

Around the beginning of June 2015, near the time of A .A .’s 80th birthday, we received a 
call from the producer of a Spanish television show who said she was interested in producing a 
50-minute documentary on the A .A . experience in Spain . Once the plan was approved by the 
General Service Board and we all understood our part and limitations in making the film, we set 
about doing a series of tapings of people in various formats (such as an interview with the first 
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chairman of the board, the current chairman and vice chairman, tapings at groups and of mem-
bers in the form of a dialog between members of A .A . and Al-Anon) . The taping sessions were 
done at the National Convention in Benicassim, and in Barcelona, Asturias, Madrid and Castellón . 

The documentary, entitled I Haven’t Had a Drink Today, debuted on December 21 of that year, 
and the board sent a letter of thanks and acknowledgement to the creators of the documentary 
for their efforts . We can say with assurance that this was the first in-depth, broad and high-quality 
report that has been presented on our Fellowship in the 60 years of A .A . history in Spain .

Joaquin A.

Sweden: A .A . in Sweden was founded in 1956 . Today we have about 460 groups; there are 
also English-, Finnish-, Icelandic-, Polish-, Russian- and Spanish-speaking meetings . There are also 
about 20 Swedish-speaking groups abroad, and three online groups .

The General Service Board consists of eight trustees, one from each of the six regions, and 
one Class A member . The international delegates are members of the General Service Board . The 
trustees of the board and the international delegates are elected by the Service Conference . 

The Alcoholics Anonymous Association in Sweden is a registered nonprofit association, found-
ed in 2001 and represented by the General Service Board . The association runs the publishing 
business and is also responsible for the General Service Office . The General Service Office has one 
full- and one half-time employee . 

The approved A .A . literature today consists of 11 translated books, and one book published by 
Swedish A .A . There are 34 booklets and pamphlets, in addition to decals, shades, CDs and DVDs 
in Swedish . The Literature Committee has got new members and is now working hard with new 
translations, including the Big Book (fourth edition) . Approximately 50% of our income comes 
from the sales of literature .

The Swedish website has been expanded, based on the latest technology, and is an important 
link in the network of carrying the message, with the meeting list available online . The site has 
been up and running since August 2015 .

The Archives Committee continues its work of examining and cataloguing all the material con-
tained in the archive .

The final report from a workgroup reviewing the central service has been completed, including 
a comprehensive review of our Service Manual, and was implemented during 2015 . In March 
2016, the A .A . Service Office moved to a new location outside the city of Stockholm .

Christer M.

Trinidad and Tobago: Trinidad and Tobago are the most southerly islands of the Caribbean 
with a population of approximately 1,392,000 . There are currently 116 A .A . groups meeting in 
rural and urban areas throughout our twin island state .

We have three principal publications: the A.A. Times, which is a quarterly publication reflecting 
news and views from our General Service Office; the A.A. Pumpkinvine Magazine, which is now 
published annually to coincide with our national conventions; and the “Who Me?” pamphlet, 
which contains vital information on A .A . and alcoholism, and a complete listing of all our groups 
and their meeting times and venues .

We are still in the process of building our web page in accordance with the guidelines on web-
sites .
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We have a 24-hour telephone service from which we receive an average of 10 calls daily from 
persons seeking information about A .A . These calls come mostly from relatives and employers of 
persons who might have drinking problems .

During the past two years we have established contact with the judiciary because we are get-
ting more and more referrals from the courts for persons caught driving under the influence and 
they require proof of attendance at our meetings . The courts do not supply these persons with 
any forms or slips and we have to formulate some sort of certificate to give to these persons as 
proof of attendance at our meetings .

Our country is well known for our carnival, calypso and steel band — all events closely associ-
ated with the excessive use of alcohol . We in Alcoholics Anonymous know this and we continue 
to effect outreach programs through the media, health fairs, lectures and discussions to sensitize 
the population about the dangers of alcohol consumption and the availability of A .A . One of our 
Intergroups set up an information booth at the main venue of our carnival celebration, which was 
visited both by local members and foreign visitors as well .

Since the last World Service Meeting we hosted national conventions in 2015 and one in 
2016 to commemorate A .A .’s 60th Anniversary in Trinidad and Tobago . The programs for these 
Conventions were imaginative as well as inspiring . Our annual General Service Meeting is held in 
November each year when all stakeholders of A .A . come together to discuss, debate and make 
recommendations for matters concerning the health and growth of our beloved Fellowship .

The Convention as well as our annual Gratitude Dinner continue to be our major fundraisers 
to supplement contributions from members and groups . We continue to implore members and 
groups to support our services .

Raj R.

Ukraine: We continue to have international A .A . guests at our General Service Conferences . 
Recently one of the WSM delegates for U .S ./Canada attended our 17th Conference in Kyiv in 
May 2015, sharing experience, strength and hope on service topics . Members from UK’s General 
Service Board attended our 18th Conference as observers in May 2016 in Poltava, addressing the 
topic “A .A . — a Fellowship Without Borders .” 

An important action at the 2015 Conference was the Conference’s approval of the revised and 
updated translations of the Steps, Traditions (both long and short forms) and Concepts (long 
form) in the Ukrainian language . The 2016 Conference approved a 16-page booklet of re-edited 
translations of basic A .A . material including the Preamble, the Twelve Steps, Twelve Traditions, 
Twelve Concepts, “How It Works” and the Declaration of Unity and Responsibility Pledge . These 
items are important for unity and consistency in translations . The 2016 Conference also approved 
an updated version of the Statute of the Ukrainian Service Center of A .A . (Ukrainian GSO), which 
had been revised and approved by the 16th Conference . The revised version was updated to 
comply with Ukrainian law .

The Ukrainian GSO was relocated from Kyiv to Poltava, and opened its doors for business in 
May 2016 . It was re-registered in accordance with Ukrainian law in December 2015 . 

The incoming and outgoing international delegates from A .A . in Ukraine attended the 66th 
General Service Conference in New York in April 2016 as observers, getting an inside look at the 
U .S ./Canada Conference in action as well as having an opportunity to meet and talk with Con-
ference members from U .S . and Canada . The delegates shared their experience and impressions 
from the U .S ./Canada Conference at Ukraine’s Conference, a convention in Lviv in May, and will 
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likely do so at several other upcoming conventions .
We have focused on translating literature into the Ukrainian language . Two brochures were 

completed and printed in Ukrainian in 2016: “Members of the Clergy Ask About Alcoholics Anon-
ymous” and “The A .A . Group .” Two others were re-edited and reprinted: “Frequently Asked 
Questions About A .A .” and “Is There an Alcoholic in Your Life?” Additionally, “Understanding 
Anonymity,” “Problems Other than Alcohol” and “Questions and Answers on Sponsorship” have 
also been translated and are in the approval process . We are also re-translating the Big Book in 
Ukrainian and expect to print the new edition by summer 2017 .

We continue to connect with, visit and invite A .A .s from other countries — a valuable and indis-
pensable way of sharing and learning . We also continue to organize service workshops to share, 
learn and carry the message within our own A .A . community . 

Two A .A . members from Ukraine and a friend of A .A . in Ukraine were speakers and leaders at 
A .A .’s International Convention in Atlanta in July 2015, and two Ukrainian international delegates 
participated in the 23rd World Service Meeting in Warsaw, Poland, in October 2014 and in the 
European Service Meeting in York, England, in October 2015 . 

Two representatives from A .A . Ukraine attended Poland’s General Service Conference in No-
vember 2015, and in April 2016 two representatives from A .A . Ukraine attended a corrections 
conference in Poland . 

Because of the conflict in Eastern Ukraine, eight of the A .A . groups in Donetsk and Luhansk 
territories now find themselves in land that is occupied and controlled by pro-Russian rebels . Four 
groups in the Eastern Ukraine A .A . region remain in land area controlled by the Ukrainian govern-
ment . The names of the groups in the occupied territories keep changing regularly, as do their 
meeting locations . Five Donetsk groups, in the occupied territory, joined the Russian service struc-
ture (which has its General Service Conference in April) because it was much easier for them to 
function with Russian credentials . Three groups in Luhansk, which is also in the occupied territory, 
remained within Ukraine A .A .’s service structure . The General Service Board trustee for Eastern 
Ukraine’s A .A . region reports that many of the original members continue to participate in A .A . 
in the occupied regions of Ukraine and that contact is maintained with them, at least monthly . 

Six groups in Crimea, which were formerly in Ukraine, now list themselves as A .A . groups with-
in the Crimean Republic .

While Ukraine’s population is estimated at over 42 million, the number of A .A .s is about 1,200-
1,300 . It has been 27 years since A .A . came to Ukraine .

Unity within A .A . and within its service structure in Ukraine, connection by the General Service 
Board with the close to 125 groups and its members, outreach to doctors, clergy, the media and 
others working in the alcoholism field are challenges that have been identified by the General 
Service Board . And work has already begun toward addressing some of these .

We are also working on getting our General Service Office to better connect with and provide 
the needed support and services for A .A . members in Ukraine .

Yury T.

U.S./Canada: There are an estimated 67,193 A .A . groups listed with our GSO and 1,383,848 
members in the U .S . and Canada . Our structure is divided into eight regions, six in the United 
States and two in Canada . Within these regions are a total of 93 delegate areas, with each area 
electing a delegate for a two-year term . 

Each year in the spring, we hold our General Service Conference in New York City, with 135 
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voting members . The 93 delegates account for two thirds of the voting members with the bal-
ance made up of trustees, directors and staff from our General Service and Grapevine Offices . 

Our General Service Board is made up of 21 trustees, fourteen of whom are classified as Class 
B (alcoholic) and seven Class A (nonalcoholic) . They serve staggered terms and are elected by 
the General Service Conference . The General Service Board is the principal service provider of the 
Conference and has freedom of action in the routine conduct of policy and business of its two 
service corporations, A .A . World Services, Inc . (A .A .W .S .) and A .A . Grapevine, Inc . 

A .A .W .S . is responsible for group services, which include the operations of the General Service 
Office, and the publication and distribution of A .A . literature . This corporation is comprised of 
nine directors, four of whom are trustees of the General Service Board, three nontrustee direc-
tors who are elected by the Conference, a paid staff member and the general manager who also 
serves as its president .

The A .A . Grapevine, Inc . publishes and distributes the monthly Grapevine magazine . It also 
publishes La Viña, a bimonthly publication for Spanish-speaking A .A . members, along with other 
related materials . It is comprised of eight directors, four of whom are trustees of the General Ser-
vice Board, three nontrustee directors elected by the Conference and the executive editor .

In 2015, we published 1,541,337 books and booklets in English, French and Spanish . We also 
published over 3,269,600 pamphlets . Our literature sales were $12,706,249 and contributions 
from groups and members totaled $7,154,156 . There are currently 69 translations of the Big 
Book available, with 17 in progress . Other literature is translated into over 92 languages . The sale 
of eBooks accounted for sales of 18,686 Big Books and 18,036 Twelve Steps and Twelve Traditions. 

In 2015, our website was visited approximately 12,800,000 times, with more than 20,000 
clicks per month on the “Get Help With a Drinking Problem” button .

The 2015 International Convention of Alcoholics Anonymous was held in Atlanta, Georgia, July 
2-5, with the theme “80 Years–Happy, Joyous and Free .” Approximately 56,900 A .A . members 
and guests from around the world celebrated A .A .’s 80th year at this event, making it the largest 
International Convention to date .

Scott H.
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Committee Reports
Agenda
The committee reviewed the Composition, Scope and Procedure and made no changes .

The committee recommended the following theme for the 25th World Service Meeting: “Our 
Twelve Traditions: A .A .’s Future in the Modern World .”

The committee recommended that the following presentations/discussion topics be included 
on the agenda for the 25th World Service Meeting:

1 . Old Values for a Modern A .A .
a . Is Anonymity Still Relevant?
b . Attraction vs . Promotion in an Internet World
c . Traditions in the Mass Media

2 . Service: Investing in A .A .’s Future
a . Service: Don’t Tell Me — Show Me
b . The Seventh Tradition — Supporting Our Services

3 . Literature and Its Place in an Internet Environment
a . EBooks — How They Affect A .A . Funding
b . The Future of Our National Magazines
c . A .A . Literature — A Picture Tells a Thousand Words

4 . Safety of the Vulnerable Member
a . A Society of Equals
b . Recognizing the Vulnerable
c . Including Minorities in A .A .

5 . Share the Value of Tradition Four
a . Freedom or Chaos
b . How Does it Support Unity?

6 . Attracting Members Into Service
a . Service Sponsorship
b . Participating in Service Beyond the Group
c . The Rewards of Doing Service

7 . Special Purpose Meetings
a . The Value of Women’s Meetings
b . Special Purpose Meetings and the Third Tradition
c . Meetings or Groups?
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The committee recommended that the following Workshop topics be on the agenda of the 
25th World Service Meeting:

1 . How to Use the Internet Wisely
2 . Country-to-Country Sponsorship
3 . Leadership in A .A .

The committee elected Scott H . of U .S ./Canada as chairperson and Joe H . of Great Britain as 
alternate chairperson .

Literature/Publishing 
The committee reviewed the Composition, Scope and Procedure and made no changes .

The committee accepted the A .A .W .S . Report on the International Literature Fund . The com-
mittee’s discussion brought the suggestion that a more detailed financial report be provided 
in the A .A .W .S . Report on the International Literature Fund to include the following additional 
information: 

• Contribution amounts of the U .S ./Canada service structure toward translation efforts .
• Expenses for translation efforts .
• Reference to translation projects completed and financed during annual budget cycle for up 

to three previous years .

A more detailed report could be a valuable tool for WSM delegates seeking to promote contri-
butions to the fund and support worldwide efforts to finance pending and forthcoming transla-
tion projects .

The committee addressed the following topics:

1. Discuss the effectiveness of A.A. literature available in your country for carrying A.A.’s message. 
How well does the A.A. literature available in your country reflect the experience of your current 
membership? How well does it reach the diverse population of alcoholics who have not yet 
found A.A.?
Countries reported a variety of situations with respect to copyright, licensing and sale of lit-
erature which ranged from having all A .A .W .S ., Inc . literature items licensed and available for 
sale to having no items licensed . Most countries have at least some literature items licensed 
and available for sale; in turn, literature sales provide financial support of overall services . 
Many countries report supportive relationships with other countries to augment the avail-
ability of literature .
Most countries report using A .A . literature to carry the message by making it available in a 
variety of settings including libraries, treatment centers, correctional facilities and profes-
sional gatherings . Most countries are utilizing particular literature items in order to reach 
alcoholics who are younger, older, female and those who may be in communities typically 
underserved by A .A . service efforts, such as indigenous communities . A few countries report 
creating packets of literature for use with professionals, newcomers, as well as for alcoholics 
in treatment and correctional settings .
A number of countries shared about using literature as part of their Twelve Step efforts which 
mark and celebrate A .A .’s anniversary, whether that be A .A .’s collective anniversary dating 
back to 1935 or the start of A .A . in respective nations .
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One delegate reported that Twelve Steps and Twelve Traditions is the most commonly used 
text in meetings in their country . The recently translated Language of the Heart is a fast-sell-
ing item in one country .
Most countries reported literature is accessible in print as well as online . Some countries limit 
the amount of no-charge literature online to avoid financial collapse which could result from 
loss of literature sales . One country reported that access to downloadable, printable copies 
of the Big Book on its website has not resulted in decreased sales . Another delegate shared 
that their service structure is currently making literature available online that is readable but 
not downloadable . 
A delegate reported the availability of literature in a wide variety of formats, including sign 
language, braille, and large print as well as audio CD . A growth in demand for literature in 
audiovisual formats is reported by most countries .
A delegate shared that the collaboration between their service structure and the government 
is successful for nationwide Public Information efforts . These efforts are directed at young 
people at the start of the school year, the general public shortly after December’s weeks of 
heavy drinking and with people involved in correctional and treatment settings .
A few countries reported the need to explore and utilize creative measures for delivery of 
A .A . literature when shipping costs from country to country are prohibitive . 

2. What efforts are underway to make literature available for alcoholics in your country who don’t 
currently have literature available in their language?
A small number of service structures reported translation efforts for selected items to be 
available in additional languages . One delegate told about efforts to make literature avail-
ability and pricing as equivalent as possible for numerous countries that have distinct fi-
nancial circumstances . Another delegate shared about making literature available in three 
languages commonly spoken in their country, while also making literature in their official 
language available in neighboring countries .
At one country’s General Service Conference, the members are provided a list of literature 
items which are translated and a list of those pending . On an annual basis, members are 
asked to prioritize the titles which they think would be most helpful for carrying A .A .’s 
message . Translation projects for the year follow the order of preference outlined by the 
fellowship .

3. To what extent is your country’s literature available in formats other than print?
Most countries report literature being made available on websites . One country reported 
efforts to make an audio version of the Big Book available, while another country mentioned 
efforts to make eBooks available . The software for well-protected eBook copies has proven 
cost-prohibitive but could be affordable if multiple countries work together . EBook efforts 
are subject to A .A .W .S ., Inc . copyright and licensing processes in the same way print litera-
ture items are .
One country’s delegate mentioned that their fellowship is “old-fashioned” and prefers read-
ing print materials, so access to electronic versions of literature items is limited and use of 
print material is encouraged .
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4. How do finances affect your country’s capacity to carry A.A.’s message with literature?
Finances affect countries’ efforts to carry the A .A . message in a variety of ways . One delegate 
spoke of an example in which a public information outreach utilized small, informational 
cards rather than pamphlets or books . Additionally, other countries reported that limited 
finances reduce capacities to license literature for print and sale . One country reported pro-
viding literature in electronic formats and leaving the print expenses to the members and 
groups to whom the literature is distributed .
In other countries with available finances, the printing and sale of licensed literature provides 
significant financial support for services . One delegate reported a problem of too much 
money . This comes just six or seven years after a call to the Fellowship for support when a 
lack of funds was problematic . Currently groups are expressing concern over having money 
in excess of the prudent reserve while the General Service Board in this country is unwilling 
to spend money without a clear purpose .
A few countries mentioned national efforts encouraging members to buy a literature item 
to pass along to another member each year which has resulted in favorable response . One 
delegate mentioned that simultaneously lowering literature prices with the campaign for 
members to buy one item to pass along, was a well-received approach .
One delegate made a statement which seemed to reflect each country’s sharing, “We do 
what we can with what we have .”

The committee requested that the entire contents of the World Service Meeting manual be 
posted online in an anonymity-protected, downloadable and printable format perhaps using the 
current dashboard .

The committee requested that the U .S ./Canada General Service Office consider utilizing track-
ing systems for international literature orders so that customers can be aware of delivery and 
parcel contents .

The committee discussed the impact of the availability and accessibility of literature in various 
electronic means and formats for service structures which have printing and sales capabilities and 
those that do not . After a wide-ranging discussion, the committee agreed to forward this topic for 
further discussion by the 25th World Service Meeting’s Literature/Publishing Committee .

The committee elected Sven S . of India as chairperson and Miquey C . of Mexico as alternate 
chairperson .

Policy/Admissions/Finance
The committee reviewed the Composition, Scope and Procedure and recommended that the 
paragraph under Composition which currently reads:

 Members of the committee are selected by lot geographically, with consideration given to bal-
ance between first and second term delegates to provide continuity . The exact time of when 
and where the selection will be made will be decided after information concerning the new 
delegates has been received .
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Be revised to read:
 The World Service Meeting Coordinator selects members of the committee by lot geographi-
cally, with consideration given to balance between first- and second-term delegates to provide 
continuity . The World Service Meeting Coordinator will determine the exact time of when and 
where the selection will be made after information concerning the new delegates has been 
received .

The committee also recommended that Item 3 under Procedure which currently reads:
 The present committee chairperson is to serve as chairperson throughout this World Service 
Meeting . The committee will elect a new chairperson and alternate from incoming delegates, 
who will take over at the close of this World Service Meeting .

Be revised to read:
 The present committee chairperson is to serve as chairperson throughout this World Service 
Meeting . The committee will elect a new chairperson and alternate from first-term delegates, 
who will take over at the close of this World Service Meeting .

The committee approved Paraguay’s request to participate at the 24th World Service Meeting . 
After considering applications from FOAA Russia and RSO A .A . of Russia, the committee approved 
RSO A .A . of Russia’s request to participate at the 24th World Service Meeting . The committee 
approved Slovakia’s request for participation at the 24th World Service Meeting .

The committee reviewed the qualifications for countries participating in the World Service 
Meeting and recommended that an additional item be added after item 2 to read:

 In the case where more than one structure from a country applies to participate in the World 
Service Meeting, and where a license to distribute A .A . literature has been granted to one of 
those service structures, only the structure that holds the A .A .W .S . license can apply .

The committee reviewed the qualifications for World Service Meeting Delegates and recom-
mended that Item 5 which currently reads:

 After returning to the country/countries they represent, delegates should have the time to 
present a report to the Fellowship on the World Service Meeting .

Be revised to read:
 After returning to the country/countries they represent, delegates should present a report to 
the Fellowship on the World Service Meeting .

The committee discussed a suggestion to increase the World Service Meeting delegate fee 
from US$1,500 to US$1,750 beginning with the 25th World Service meeting . After extensive 
discussion of the Seventh Tradition principle of self-support and recognizing the desire for greater 
participation in the WSM from countries that may have limited financial resources, the committee 
declined to forward a recommendation regarding WSM delegate fee .

The committee recommended that the 25th World Service Meeting be held October 6-11, 
2018 .

The committee reviewed the memo from the WSM Coordinator which reported the progress 
made in exploring an online communication vehicle for WSM delegate sharing between meet-
ings and were grateful for the progress made so far .

The committee elected Roger S . of New Zealand as chairperson and John L . of South Africa as 
alternate chairperson .
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Working With Others
The committee reviewed the Composition, Scope and Procedure and recommended a change to 
item 3 in the procedure which currently reads:

 The present committee chairperson is to serve as chairperson throughout this World Service 
Meeting . The committee will elect a new chairperson and alternate from incoming delegates, 
who will take over at the close of this World Service Meeting .

Be revised to read:
 The present committee chairperson is to serve as chairperson throughout this World Service 
Meeting . The committee will elect a new chairperson and alternate from among incoming 
delegates (first term), who will take over at the close of this World Service Meeting .

The committee discussed the following topics:

1. A.A. and Technology
Committee members shared their experience with both the positive and negative impact of 
carrying the A .A . message utilizing technology .
While most countries reported that technology has benefited their service structures in car-
rying the message of A .A . to alcoholics, face-to-face encounters with A .A . members is usually 
a preferred means of communication when available .
Most countries noted the vantage point of witnessing A .A . both before the age of technol-
ogy and A .A . today in this technological environment . There appears to be less awareness 
amongst the Fellowship in how to interpret A .A . Traditions within these new communication 
formats .
That being said, many countries reported that technology has often been a bridge in con-
necting alcoholics with “in-person” groups and members .
In addition, technology has been shown to be a valuable tool in communicating with pro-
fessionals, young people and remote communities .
While most countries agreed that technology is here to stay and that there is a need to em-
brace members’ enthusiasm for this new format, some countries noted that it is important 
to keep technology simple and accessible to fit the needs and technological abilities of each 
specific demographic .
Some countries reported various challenges in keeping within A .A . Tradition, especially in 
terms of anonymity when utilizing technology .
One delegate shared how today’s accessible technology has been helpful in producing A .A . 
materials where at one time they were reliant on outsourcing printing services .
Another delegate shared how a television program that was aired in their country helped to 
communicate information about A .A . across vast areas . While being a positive effort in coop-
eration with media, their office was unprepared for the volume of calls that were received, 
so much so that the phone lines temporarily ceased to operate .
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2. A.A. Online
Most countries reported some kind of online A .A . activity, including some of the following:

 » Some General Service Offices or other local offices host online meetings, including those 
with video chat functions .

 » Online meetings with video streaming capacity, for the purpose of connecting Loner 
members to the A .A . message .

 » Sponsorship .
 » Online meeting finders .
 » Social media .
 » Making literature available via website including eBooks .
 » Communicate with members and professionals in a timely fashion .

One delegate reported that one online group in their country had service positions that mir-
rored the format of many face-to-face A .A . groups . The meeting also has an annual in-person 
group inventory, which is open to all A .A . members to witness .
Another delegate spoke of having success with a website icon, a help button, that is available 
with both “live” verbal communication and pre-recordings (during off hours) . Users of the 
help button can easily access the address and time of the nearest A .A . meeting .
The delegate also noted that online technology has become a valuable communication tool 
between their General Service Board and the groups they serve when a quick decision or 
vote is needed from groups .
Other countries agreed that online communication can be helpful for board discussions 
when their General Service Board members live far distances from each other . The delegates 
expressed that in-person board meetings are always preferred .
One delegate shared that they themselves had the experience of being twelfth-stepped and 
getting sober through online meetings before eventually going to their first face-to face 
meeting .
The delegates agreed that alcoholics who may have an initial fear of attending in-person 
meetings are often more likely to become open to attending in-person meetings if they have 
a positive experience with online meetings . This can be helpful particularly in countries in 
which there is much stigma for alcoholics . Delegates expressed concern that if a member 
experiences harmful communication or misinformation this might lend a lasting impression 
in which they would no longer seek help from A .A .
One country shared that they have witnessed online meetings that appear to go far beyond 
the scope of the A .A . message; in such cases those online entities are referred to as “non-
groups .”
Many countries expressed concern about misinformation that can be found about Alcoholics 
Anonymous on the Internet and stressed the importance of having an A .A . presence online 
to communicate what we do and what we don’t do .
Some countries shared that online meetings/groups have been an effective recovery tool for 
women, stay- at-home parents, and A .A . members with work hours which go beyond typical 
meeting times .
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Another delegate noted that alcoholics in a country without a developed service structure 
benefit from over 200 active online meetings/groups . Online meetings benefit alcoholics 
who are not able to gather face to face due to potential government restrictions .
One delegate spoke of a pilot program in which some prisons are now allowing A .A . mem-
bers to carry the A .A . message via Skype . Prison guidelines often bar those with past prison 
histories from participating in bringing A .A . meetings into prisons . This format has opened 
the door to more A .A . members who have a prison history to carry the message of hope and 
recovery .
All the countries expressed concern that it was a common theme to find a small percentage 
of its members carrying the weight of much of its service efforts .

3. Welcoming the Newcomer and Longtime Member
Many delegates noted that how a group functions can greatly impact whether the alcoholic 
feels open to return to the group to receive help . The power of a smile and a handshake are 
a part of many member’s experience in knowing that are they are welcomed .
Some delegates expressed that some newcomers are not as open to hearing strong ideas 
and suggestions . There is room for these members as well .
Most countries agreed that it is essential to reach out just as enthusiastically to longtime 
members at their groups . Longtime members can benefit from the experience of newer 
members . New members can bring a perspective which, for the longtime member who has 
been without a drink for some time, may have faded . In addition, sponsors should be readily 
available when longtime members may be looking for a change in sponsorship .
All countries agreed that there are different approaches to welcoming the newcomer . While 
greeters and fellowship are an important aspect, some groups take a more active role intro-
ducing newer members to the Steps, Traditions and Concepts as well as matching sponsors 
with those who need sponsors .
All the countries shared how vital the time both before and after the meeting is for the alco-
holic . The phrases “the meeting before the meeting” and “the meeting after the meeting” 
appear to be universal language that is often one of the warmest parts of our earliest sober 
memories .

4. Cooperation with the Professional Community (CPC)
Many countries communicated that Cooperation with the Professional Community (CPC) ef-
forts have been a challenge . Some of those professionals include medical, legal, social work, 
police and employers . While some countries rely on General Service Boards, areas, districts 
and local offices, other countries observe CPC service being conducted primarily by groups .
Misinformation about A .A . was a common theme discussed by many countries . Some dele-
gates reported that “harm reduction” treatment and professional programs can often bring 
different perspectives on topics on which A .A . has no opinion . Professionals might say, “Go 
to A .A . just for a while .” They may not fully understand that although membership is vol-
untary, our experience to lend is that we have found alcoholism to be a lifelong illness . We 
have come to find a solution to our alcohol problem which has worked for us . Our primary 
purpose is to be here when the alcoholic reaches out for the hand of A .A .
All the countries concurred that we are not in competition with other entities that help al-
coholics . 
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Some countries reported that communication with professionals has become static or lim-
ited to only specific professional groups such as police or university programs . Some noted 
that Public Information efforts utilizing television and radio have been most successful for 
communicating to professionals .
One delegate shared that in their country treatment centers are a primary place in which 
alcoholics initially get help . Often the number of alcoholics seeking help from A .A . is greater 
than the amount of groups and resources available .
Another international delegate shared that they were asked to create a short film about 
A .A . to be shown in medical office waiting rooms . Other countries agreed that according to 
professionals showing videos about A .A . during presentations can be a format which adds 
“credibility .” PowerPoint presentations can be a clear and effective communication format .
One delegate shared that a member survey can also be helpful in providing informal statis-
tics regarding the success of A .A . that many professionals request . While A .A . does not re-
search its members, this can be helpful in providing information about how long the average 
member stays sober .
Most countries agreed that literature specifically published for the professional is beneficial .
Most countries agreed that Class A (nonalcoholic) trustees have a long history of providing 
valuable communication about A .A . to professional friends, speaking at the public level, and 
helping our service boards in lending their professional experience .
One concern shared by many countries was that A .A . members who become professionals 
in the alcoholism field often wear “two hats .” Failing to separate these two roles can be con-
fusing to both A .A . members and other professionals . At times these “two hatters” are less 
aware of A .A . Traditions; specifically, that A .A . is non-professional, no money is exchanged 
for Twelfth Step work, and A .A . does not own or operate treatment centers but we often 
cooperate with them .

5. Introducing A.A. into Countries Where A.A. Is Emerging
Many countries agreed that sharing the A .A . that was passed on to them with neighboring 
countries has been a journey of gratitude from both the introducing country and the receiv-
ing country .
Many countries shared that they are currently receiving assistance either through financial 
means or experiences lent by other countries . Other delegates shared that though not cur-
rently receiving assistance or country-to-country sponsorship, they at one time were receiv-
ers of A .A . services and are now able to pass on to other emerging countries what was passed 
on to them .
Some delegates mentioned that one simple way that A .A . members can be helpful to other 
countries is by providing sponsorship to individuals wanting to take the Twelve Steps .
One delegate shared that his country had once, years ago, provided paper to a neighboring 
country so that the country could produce literature . Another delegate then noted that their 
country was now receiving assistance and support from the country that had once been 
provided paper for literature, thus, reaffirming the chain reaction of passing it on . 
Some delegates reported that at times they hear from their own structures to keep the focus 
on their own countries, to first work on one’s own country before helping another . Many 
expressed, however, that they have found that the recovery within their own structures gets 
stronger by extending the hand of A .A . beyond their geographic borders .
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Some countries expressed gratitude for country-to-country sponsorship which they were 
made aware of at zonal meetings and the World Service Meeting .
One delegate shared that his country paid for the printing of the book Alcoholics Anonymous 
for another country . Another delegate shared that they are assisting another country to re-
ceive the license to publish Alcoholics Anonymous. The delegate went on to share that com-
munication was needed to reiterate that this help would in no way imply that their country 
had any input in how the assisted country would conduct their matters . The assistance being 
lent is always an altruistic effort, just like our recovery .
Many countries expressed that one way that countries can be of assistance to other countries 
is by sponsoring a delegate to the World Service Meeting or by contributing to the Interna-
tional Literature Fund .
One delegate shared the importance of communicating within their structure all of our 
Three Legacies: Recovery, Unity and Service .

The committee asked the staff secretary to write a memo to the World Service Coordinator 
suggesting that in the future, more time be allotted or a third meeting session be added to cover 
a similar amount of material by the committee .

The committee elected Maria de Fatima O . of Portugal as chairperson and David E . of Australia 
as alternate chairperson .

Site Selection
The three delegates selected to serve on the Site Selection Committee: Mario B . (Argentina) for 
the Americas Zone; Shrikanth S . (India) for the Asia-Oceania Zone; Alicja D .-K . (Poland) for the 
European Zone; along with Greg T . and Mary C ., GSO New York, met on October 26, 2016 to 
review bids for the 25th World Service Meeting in 2018 . Don M ., Chief Financial Officer for GSO 
U .S ./Canada and John K ., Meeting Planner/Consultant also attended the meeting to provide 
valuable experience . Two interpreters were also present . 

Committee members had received copies of each country’s bid in advance . Additionally, the 
committee heard a verbal presentation by the delegates from the following bidding countries: 
Denmark, Ecuador, Iceland, South Africa . No verbal presentation was received from Switzerland 
(German-speaking) . Note: Germany’s bid was not considered because their hotels were not avail-
able on the dates selected by the Policy/Admissions/Finance Committee (October 6-11, 2018) . 

After thorough review of the specifications of each bid, the committee recommended to the 
24th WSM that the site of the 25th World Service Meeting (2018) be Durban, South Africa and 
that the alternate site be Iceland .



92
I N D E X

Workshop Reports
Workshop I

Resentment:  
What Does It Mean for Individual Recovery and for Group Survival?

1.  What sorts of resentments affect individual recovery? Group survival?
The Twelve Steps are the recovery tools that rid the alcoholic of self-reliance, pride and fear . 
Some defects can drive individual members to seek power and control rather than a trust in 
the group process . A .A .’s Twelve Traditions are a safeguard to group unity, ever reminding us 
to place principles before personalities . Some longtime members can be resistant to new per-
spectives while newer members may not be open to learn how the current group conscience 
came to be . A safe environment for women is essential to the growth of an A .A . group . A sense 
of injustice and not being sensitive to others can breed resentments . Resentment grows in me 
when I do not forgive . A group inventory focusing on the group’s primary purpose can often 
be an affirming reminder to our members about unity, recovery, and service .

2.  Noting the liberty granted all A.A. members and groups, how do we accept that every member 
and group has the right to practice A.A. as they wish? How does your country work together in 
unity to carry out our primary purpose with diverse backgrounds and perceptions of our program 
of recovery?
Alcoholics Anonymous should remain inclusive rather than exclusive . A .A . members get to 
choose for themselves how they wish to practice the A .A . program of recovery . This can be a 
delicate balance for the alcoholic . It is important to remain open in receiving A .A .’s message 
through sponsorship . We, as members, have no right to impose a particular approach .

In one country, patience has paid off as after a certain period of time A .A .s saw that two differ-
ent approaches to working Steps worked equally well . One reaction to overcoming difficulties 
and disagreements is starting another group . In another country, practicing tolerance and fol-
lowing the Big Book was a roadmap to a solution . Exposure to service also exposes A .A . mem-
bers to different ways of doing things — hence tolerance and acceptance . Understanding and 
practicing Tradition Four teaches us that groups are autonomous . With proper understanding 
of A .A . Traditions, A .A . has a greater chance of survival for future generations .

3.  In accordance with Tradition Two, how do groups and members in your country focus on 
“principles over personalities” in developing and accepting group conscience decisions? 
This is a common problem . A helpful spiritual guidepost is following the “we” principle and 
putting trust in the informed group conscience . We are reminded not to run to other groups 
to change them, but rather to trust the process . Even if mistakes are made, these are often 
beneficial as long as a strong process is in place to ensure a sound A .A . structure is not com-
promised . Experience suggests that personality decisions seldom seem to remain in place no 
matter which level of the A .A . structure and often end up being rescinded when issues are 
better thought out on the principles involved . 
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Some members with long-term sobriety refrain from sharing at business meetings so as not to 
sway the group conscience . Often when time is made for discussion and sharing, new leaders 
feel encouraged to explore; thus leading to a more informed group conscience .

It is difficult to generalize what should be done for all countries . Each country, and the groups 
they serve, get to interpret A .A . Traditions in a way that serves their group conscience in allow-
ing them to carry the message of A .A .

4.  How widespread is the practice of group inventory in your country?
Some members prefer to focus on social aspects of their groups rather than focus on Twelve 
Step work within and beyond the group . Doing a thorough inventory has helped many groups 
to become more effective in welcoming the alcoholic . Inviting an A .A . member from another 
group is helpful in having a non-biased facilitator . Some countries have groups that do an in-
ventory as part of their business meeting . A Twelve Traditions checklist (which is available on 
the AA Grapevine website) was suggested as an excellent tool for a group inventory . Countries 
reported a need to conduct inventories throughout the whole service structure, many adding 
that their countries are working on doing so . Inventory-taking requires being open; just like 
individuals need to take a periodic personal inventory, so do our groups . This also pertains to 
regions, districts, and General Service Boards . Conducting an inventory demonstrates a certain 
stage of growth .

Workshop II

Communication Between the Generations:  
Are We Succeeding in Carrying the Message?

Workshop discussions began by addressing the question of how can we help keep A .A . accessible 
to all seeking help with a drinking problem?

Sharing addressed the importance of stable home groups, familiarity with A .A . Traditions and 
good communication with professionals in fields such as medicine, education, corrections, treat-
ment and media . The importance of assuring that our groups are accessible to everyone who 
seeks A .A .’s help, including those who have difficulty receiving the message of A .A . due to vision, 
hearing, mobility or other circumstance was expressed by a number of delegates .

When asked how their groups and countries encourage participation of younger and old-
er members, WSM delegates noted the value, energy and commitment to service observed in 
young people’s groups and in young people in A .A . in general . Literature focused on specific age 
groups is also seen as an excellent tool when reaching out to both the older and younger commu-
nity . It was also suggested that groups be prepared to welcome young people into their meetings 
and to take care to maintain safe, accessible and welcoming environments for everyone .

A number of communication methods are used in the countries represented to help carry the 
A .A . message . Traditional methods include telephone answering services, print media, radio and 
television . Newer communications methods include Skype and online meetings, A .A . websites, 
meeting-finder applications and social media such as Facebook, YouTube and WhatsApp .

The goal of all these communication methods is to put the alcoholic in need in touch with an 
A .A . member who can share our message of hope and recovery from alcoholism .
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To insure that the universal message of A .A . is carried in our groups and countries, workshop 
participants highlighted the importance of understanding and utilizing A .A .’s Twelve Traditions . 
A .A . literature, shared experience and sponsorship were seen as important tools for maintaining 
a consistent A .A . message .

All of our communications, across the generations, are focused on our single reason for being: 
to stay sober and to carry the A .A . message to the alcoholic in need .

Workshop III

The Spirituality of Our Financial Contributions

World Service Meeting delegates shared that Tradition Seven is working to carry out A .A .’s vital 
Twelfth Step work in groups and in the service structure of countries in varying ways and effec-
tiveness .

Countries report group contributions covering anywhere from 12% to 70% of budgets . In cer-
tain cases, budgets are small and service structures rely on contributions of literature from other 
structures . Country-to-country sponsorship can enable the A .A . message to be carried, including 
through the International Literature Fund . Balancing budgets is an ongoing challenge .

Most groups seem to be self-supporting in terms of their own group expenses . At times con-
tributions to service entities beyond the group can be small and less than 50% of groups might 
contribute . Often the rate of inflation does not affect a proportional increase in contribution 
amounts . Amongst groups that contribute, it seems that amounts are proportional to service 
expenses of various entities .

It is key to communicate accurate information about the use of Seventh Tradition money 
through our service structure . Money is like oil that helps lubricate the structure from the group 
down to GSO . Visiting A .A . and the program of A .A . are without cost . However, A .A . services can 
cost money, including the translation of literature . It is important to talk about “A .A . money” and 
its place in fulfilling our primary purpose at every level of service .

In communicating about finances, we can emphasize the spiritual value of contributions along 
with reports about balancing the budget . “Your money is Twelve Step work” is an axiom that has 
emerged . It is helpful to connect stories about alcoholism and recovery with money to demon-
strate the finances in action . Examples could include Public Information efforts, new PSAs being 
produced, Cooperation With the Professional Community outreach, providing literature for pris-
ons and financing the General Service Conference .

It is helpful also to share about the bigger picture in A .A ., a global awareness including the 
emergence of A .A . in some countries in the context of our Declaration of Responsibility .

At the group level, we can remember that the Seventh Tradition supported each of us getting 
sober . Orientations which include Seventh Tradition information can be helpful for those who 
are newcomers to groups and service organizations . It is important to report how money is used 
for services, including how money is used to finance service participation so that we don’t deny 
anyone the opportunity to serve . Responsibility does not end as I drop money into the Seventh 
Tradition basket, but continues by following how the money is used .

Group treasurers and related workshops can be a great benefit in these efforts . Members need 
to be made aware of all the Traditions, including the idea that while autonomous, groups are re-
sponsible to A .A . as a whole . So, expenditures on certain social activities may not be appropriate 
when the money is intended to help carry the A .A . message . Healthy groups with regular business 
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meetings, financial reports and communication within the service structure seem to foster better 
understanding of self-support and the Traditions .

Various strategies such as anniversary/birthday plans, gratitude events, and memorials can fos-
ter additional contributions . Some groups produce literature and sell it at the group level . Income 
resulting from the purchase and sale of A .A . literature is important to recognize and convey to 
others . Groups might consider ethnic, cultural or religious customs when communicating about 
the Seventh Tradition with their members . Also, use of Internet banking options can be explored 
for direct payments to service entities .

“What price sobriety?” is one example of a meeting topic that can bring finances into discus-
sions by A .A . members . Contributions to vital services can be likened to collectively purchased 
coffee . Connecting the Seventh Tradition to A .A .’s history through references such as Bill’s writing 
about Ebby paying for the subway to visit him can be helpful . Of course, action can speak louder 
than words, as groups can use contributions for direct Twelve Step efforts such as purchasing A .A . 
literature to give away .

Participation in the Seventh Tradition affords each member the opportunity to share responsi-
bility and experience being a part of the whole . Whether by tossing money in the basket or giving 
time in service positions, it is important that each member has the opportunity to participate .

Through sponsorship a great deal of information about the Seventh Tradition can be passed 
along . In service roles, the power of example can be important when we observe the principle 
of rotation and its spiritual benefits . The spirit of the Seventh Tradition can also be observed in 
refusing financial help, not only from outside entities, but also when it simply is not needed .

What is required of us as A .A . members with the Seventh Tradition is sacrifice . How important 
is A .A . to me? Do I spend more in the coffee shop or on shoes than in A .A .? Am I only focused on 
my comfort or on helping others as well?

There can be fear that the money will not appear . But, as the Fellowship seems to recognize 
the spiritual value of the Seventh Tradition, contributions flow in . The Fellowship is our greatest 
prudent reserve to be used wisely . Seventh Tradition contributions can be thought of as a duty . 
With an understanding of the spiritual value of the Seventh Tradition, contributing can also be-
come a joy .
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Reports of Interim  
and Zonal Service Meetings
11th Asia-Oceania Service Meeting

Thank you for the opportunity and privilege to present the 11th Asia-Oceania Zonal Meeting here 
at our World Service Meeting .

Before I start with the nuts and bolts of our meeting in Dubai last year, I would like to introduce 
the AOSM to you . 

Firstly, the physical area covered by our zone is huge and includes about half the world’s pop-
ulation .

The AOSM was first proposed in 1978 at the WSM in Helsinki, and 17 years later the first AOSM 
was held in Japan . I was privileged to be a delegate to our NZ A .A . Conference around that time 
and so voted for our WS delegate to attend — presenting this report feels full circle .

Five countries attended that meeting in Japan, and the theme “Twelfth-Stepping your neigh-
bor country” obviously worked well, as 20 years later 13 countries were represented in Dubai . 
Nevertheless, with about 170 countries included in our zone, much work remains to be done .

For your information, over the past 20 or so years, the AOSM has moved throughout the area 
our zone covers:

• 1995 1st AOSM — Tokyo, Japan with five countries represented: Hong Kong, Vanuatu, Ko-
rea, Japan and New Zealand, with GSO New York . 

• 1997 2nd AOSM — Auckland, New Zealand . 
• 1999 3rd AOSM — Sydney, Australia . 
• 2001 4th AOSM — Seoul, Korea . 
• 2003 5th AOSM — Hong Kong . 
• 2005 6th AOSM — Surfers Paradise, Australia . 
• 2007 7th AOSM — Saitama, Japan . 
• 2009 8th AOSM — Bangkok, Thailand . 
• 2011 9th AOSM — Chandigarh, India
• 2013 10th AOSM — Irkutsk, Russia
• 2015 11th AOSM — Dubai with 13 countries attending: Australia, Bangladesh, Hong Kong, 

India, Indonesia, Iran, Japan, MERCAA, Mongolia, New Zealand, Russia . 

At the 11th AOSM in 2015, communication came through as a clear theme — both between 
and during our biannual meetings . One of the issues raised was the difficulty in finding recording 
secretaries for committee meetings in many countries where English is not the first language; it 
sometimes has been difficult to find volunteers to record committee deliberations . 

We also agreed with the request from the AOSM webmaster to discontinue the password 
protection for most of the site as it’s an impediment to access; however, the webmaster is now 
having difficulty implementing the decision as we thought there should be an area that is pass-
word-protected for current delegates . 

It was also decided that the orientation session (held on the first day of the AOSM) for new 
delegates would be led by the Agenda Committee, and that the session should explain in detail 
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Robert’s Rules of Order as commonly used for A .A . service meetings, the Third Legacy Process, 
and to answer any questions on the key policies and traditions of the AOSM that first-term dele-
gates may bring from their countries . 

It was also recommended that a “cheat sheet” be created for easy reference by new delegates . 
In between AOSMs there is of course much good work carrying the message, but it was recom-

mended by many delegates that we need to promptly acknowledge emails and questions, even 
if it’s just to say “sorry, I don’t know” rather than ignoring them . So, lots about communication .

The 12th AOSM will be held in Mongolia on July 6-9, 2017, with the theme “Preserving the In-
tegrity of Carrying the Message .” Mongolian A .A . started in 1998, has more than 80 A .A . groups 
and an estimated membership of 2,000 . Since 2013, the women’s meeting membership in-
creased five-fold . An A .A . conference is held every year, and a convention is held every two years . 

Workshops were held in Dubai, however the Agenda Committee is to consider the recommen-
dation that workshops at the next (Mongolia) AOSM be replaced, and that instead the AOSM 
take inventory on the topic, “Are we fulfilling our primary purpose?” 

A paper on the selection of the chair of AOSM (prepared by the New Zealand delegates) was 
directed to the Policy, Finance and Administration Committee to consider (i .e ., that the chair be 
selected from all past delegates not just those in the room) . 

Mary C . from the International Desk at GSO NY gave a presentation on “How We Share Expe-
rience, Strength and Hope — The GSO International Desk as a Resource .” She said, in part, “You 
inspire me and others to participate in sharing A .A .’s solution for the malady of alcoholism and to 
extend the hand of hope to the alcoholic who still suffers . Each of you is a leader in A .A . — your 
service and commitment to carrying the message through PI and CPC efforts demonstrate the 
all-important attribute of vision that Bill writes about so eloquently in his essay, ‘Leadership In 
A .A .: Ever A Vital Need,’” which is found in the chapter on Concept Nine .

She also reminded us: “We are delighted to share the resources and experience, strength and 
hope from the United States and Canada, but please note that these have been developed for use 
in the U .S . and Canada and may not be appropriate for your country, language, culture . Often 
these are best used as inspiration to develop materials suited for your country’s needs .”

David R . gave us “A Brief Overview of A .A . Literature Translation & Licensing,” in particular 
outlining his role as the Licensing Manager at the General Service Office in New York, the depart-
ment that steers international language translations of our literature through the painstaking and 
time-consuming linguistic, editorial work from start to finish .

Additionally, James N . (New Zealand) was elected secretary of AOSM 2016/2019; Kunal B . 
(Dubai) was elected AOSM chairperson 2016/2017 .

The message from Dubai that still reverberates for me is a reminder I heard from a fellow dele-
gate who encouraged us to remember that the roles we are assigned in A .A . are job descriptions 
and tasks, not titles . They are action words — whether they are in our home group, or here at the 
World Service Meeting .

I have PDF and Word copies of our AOSM, so if you want a copy, please see me afterwards and 
I’ll send you the full report, as I’m sure many of you will be interested in the country reports as 
many of them do not attend the WSM . 

Once again, thanks for the opportunity to share this with you .

Heather H. — New Zealand
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18th European Service Meeting 

My name is Jürgen, I am an alcoholic . For me it is an honor to give the report of the 18th Euro-
pean Service Meeting (ESM), held October 16-18, 2015, in York, Great Britain, with the theme 
“Keep it Simple .”  There were 43 delegates participating from 24 countries . 

Greg T . (general manager of A .A . World Services, Inc .) and Mary C . (coordinator of the 24th 
WSM) attended, and Penny A . (Great Britain), chair of the ESM, presented an inspirational and 
uplifting opening address . 

Mary C . gave the keynote address on the motto of the ESM . In this address, among a lot of 
other things, she quoted Bill W ., who wrote in 1960 in the Grapevine article “Let’s Keep it Simple 
— But How?”: “Has A .A . really kept faith with Dr . Bob’s warning ‘Let’s keep it simple’?… Genuine 
simplicity for today is to be found, I think, in whatever principles, traditions and services can per-
manently ensure our widespread harmony and effectiveness .” Roger B ., general secretary of the 
ESM, gave a brief report on the financial situation of the ESM fund . This report showed, clearly, 
that the next three ESMs can be planned and will be based on a good and secure financial basis .

The Country Reports showed that there are great differences in the number of groups exist-
ing within a country . For instance, the number of groups are 18 in Malta, 48 in Slovakia, 92 in 
Belarus, 180 in Norway, about 5,000 in Great Britain, about 2,700 in Poland and about 2,100 in 
Germany . There are also great differences in the state of development of a stable and well-work-
ing service structure within the countries represented at the ESM: Some countries, for example, 
Great Britain and Poland, have a fully developed service structure which has developed over years 
or decades . In other countries, the service structure is in the state of being built up, for instance in 
the Czech Republic, where there is no Service Manual until now and the Twelve Steps program is 
not widely known among professionals . It seems that in nearly all countries, online groups have 
not yet found an adequate representation within the service structure, most of all because this is 
still a new development .

There are three committees of the ESM . They started their work on Saturday morning:
• The Service Committee deliberated on the following themes: use of social media in carrying 

the message; problem of dually addicted people in A .A . meetings; rotation — should it be 
strictly observed under all circumstances?; how to start A .A . meetings in areas where there 
are no meetings locally .  

• The Recovery Committee discussed: factors which hold back the growth of A .A .; are the 
needs of agnostic and atheist A .A . members sufficiently covered in A .A .?; online meetings, 
how to insert them into the existing Service Structure .   

• The Unity Committee shared experiences on the topics: observers to the conference of a dif-
ferent country — in use and with what results; how to bridge the gap between local groups 
and other levels of the service structure; accepting an outside donation, yes or no, and how 
to deal with it if occurring .

There were three workshops held during the course of the meeting, each one dealing with 
different questions: 

• “Is A .A . working?”
• “How to help newcomers in their first meetings in A .A .”
• “How to carry the message outside A .A .” 
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The ESM finished on Sunday at noon . There were some closing addresses touching our hearts 
and showing the love felt for A .A . as well as great gratitude expressed toward GSB and GSO of 
UK and the ESM Fund for sponsoring the attendance of some delegates at this ESM, which was 
the only way they could have attended .

In his final remarks, Greg T . noted: “Our role, Mary’s and mine, representing GSO-New York, 
has been to listen and to learn, to observe and to offer any information or experience, that might 
be of some interest to you, the delegates, and to the A .A . groups and boards you represent… That 
is our goal — to provide you with what you need to help carry the message of recovery, especially 
through literature .”  

And Penny A ., in her final remarks, said: “For me it isn’t the longer-term countries helping the 
newer countries, or the bigger helping the smaller ones — it is about us all helping each oth-
er… That’s how it is, there is no hierarchy in A .A ., we all learn from each other, we are all in this 
together .”  

And now, as I approach the end of my report, what are my own closing remarks to be? 
I am very grateful for having had the opportunity to listen to so many friends sharing their 

experiences with me . By having attended the ESM I am now in a different and more substantial 
way convinced that there are so many different and working ways to carry and to live the A .A . 
message within the Fellowship and beyond . In the end, we all can only keep it if we give it away .

Jürgen R. — German-speaking Europe

19th Meeting of the Americas (REDELA)

The American continent is made of 35 countries . Alcoholics Anonymous is found in 24; in 11 it 
is not known whether or not there are Loners or groups . Of these 24 countries, 21 belong to 
REDELA, while three do not: Trinidad and Tobago, Belize and Dutch Guyana . These 21 countries 
that constitute REDELA represent 20 service structures, since the U .S ./Canada structure is a single 
entity .

The 19th REDELA was held from Sunday, October 4 through Thursday, October 8 at the Ho-
tel Holiday Inn, Plaza Dalí, in Mexico City . Activities started at 3:00 p .m . on Sunday with a “Red 
Ball Meeting” to enliven the spirit of camaraderie among the delegates . At exactly 5:00 p .m . the 
chairperson of the General Service Board of Mexico opened the proceedings before an audience 
of 23 delegates representing 18 countries or 17 national structures; Bob W ., the U .S . delegate, 
read the statement of purpose of the REDELA; next, spiritually uniting all present, Marcos A . P . 
gave the keynote address: “REDELA: Uniting the Americas .” Antonio A . C ., general manager of 
GSO Mexico, then called the roll .

The delegates from Cuba and El Salvador were unable to obtain permission to leave their 
countries; the Mexican International desk (Information Center of REDELA), attentive to the re-
quirements of these countries, made an effort to present their current issues and affairs; Guate-
mala did not respond to our invitation . These were the three countries, that did not attend . It is 
worth noting that the Salvadoran authorities did not give permission to attend to their delegate 
even though the registration fee of $800 of the delegate, José G ., had been deposited . A staff 
member on the International desk asked for the account number to return the fee received, and 
reimbursement was made .
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The Dominican Republic, Chile, Venezuela and Nicaragua informed us that because of the eco-
nomic situation in their structures, they would be unable to attend without help . They asked for 
assistance from Mexico to enable them to participate in the work of the 19th REDELA . 

A call went out to the Mexican Fellowship and the response was favorable . Thank God, things 
worked out fine . 

All the other countries paid their registration fee in full . Literature exhibits were mounted for 
the occasion and gift items were handed out: Big Book, pens, pins, and keychains with the logo 
of the 19th REDELA . 

Especially noteworthy was the presence and participation of our special guest Roberto M ., the 
delegate from Mexico to the first Iberoamerican Meeting which took place in Bogotá, Colombia, 
November 15-18, 1979 . Thirty-seven years later Roberto spoke about the efforts that were made 
to form the first General Service Zone in the world . Currently there are five . There was among all 
present a sense of surprise, admiration, respect and gratitude for having initiated and taken part 
in establishing the groundwork for what we know today as REDELA . 

There were five days of intense work as all the activities programmed on the general agenda 
were tackled with enthusiasm and dedication by the delegates from U .S ./Canada, Mexico, Hon-
duras, Nicaragua, Costa Rica, Panamá, Colombia, Peru, Ecuador, Bolivia, Brazil, Uruguay, Para-
guay, Chile, Argentina, Venezuela and the Dominican Republic .

The committees of the 19th REDELA were: Agenda, Policy/Admissions/Finance, Literature/Pub-
lications, and Working With Others; the deliberations of the delegate members of the several 
committees resulted in a number of recommendations .

Agenda
After putting to a vote the various suggested themes for the 20th REDELA, the committee recom-
mends as a theme: Communication: Vital to Unite the Americas .

The committee recommends the following as topics for presentation at the 20th REDELA:
• What are we doing to present Alcoholics Anonymous: a) to the public; b) to government 

agencies . 
• Do we have enough trusted servants for the service committees? a) at the area level; b) at 

the district level?
• Is it always necessary to practice these principles in all our affairs?
• What is happening with the Right of Participation?
• The Woman in A .A .’s Three Legacies
• Communication with the courts
• The basic responsibility of the groups
• How are we receiving newcomers in our groups?

The committee recommends the following as topics for the workshops at the 20th REDELA:
• Workshop 1: “How to Use the Internet to Communicate Effectively”
• Workshop 2: “Licenses and Intellectual Property”
• Workshop 3: “Singleness of Language in Order to Carry a Good Message”

 » In the Group; In Society
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Policy/Admissions/Finance
The committee recommends that:

• The whole Fellowship (members, groups, areas and all levels of service) be informed of the 
existence of the International Literature Fund, and what its function is and encourage every-
one to contribute through the structure . 

• The registration fee for the XX REDELA be $800 .
• The Information Center of REDELA send to all structures in Americas by email and postal 

mail the final report of each REDELA, with the aim of encouraging the participation of those 
countries that were not present . 

The site of the 20th REDELA will be Costa Rica, with Colombia as alternate site .
Suggestion: Starting with the 19th REDELA, if there is a surplus it be divided thus: 50% to the 

future host and 50% to the International Literature Fund, which will be sent to the Central Office 
of REDELA .

Motion: Reestablish the email addresses of the delegates to REDELA, including the non-partici-
pating countries and thus facilitate the exchange of information and experiences . 

Literature/Publications

Conclusions:
• A .A . World Services will be asked about the status of pending translations into the indige-

nous languages Quechua and Purépecha .
• A dialogue will be established with the publications department of A .A . World Services, Inc ., 

with reference to orders that are sent to different structures, to regularize the situation with 
regard to orders that are late in arriving or that arrive in bad condition . 

• A request will be sent on behalf of REDELA to the GSO of New York and to the WSM that 
greater protection be given to literature uploaded to the Internet to be read, and that it not 
affect other structures . 

Working With Others
That support materials be sent to all countries through the secretary of REDELA, in the space of 
roughly three months and that they be uploaded to the web page . And that the recommenda-
tions implemented .

The committee issued the following motion: In order to implement the recommendation of the 
18th REDELA that: “through the Central Information Office of REDELA, a compilation be prepared 
of WWO materials in accordance with earlier recommendations and that the members of the 
committee be informed as soon as possible .”

With the added request that Mexico, Colombia, Brazil, U .S ./Canada and Venezuela send their 
materials to the Central Information Office and the compilation then be forwarded as soon as 
possible to the countries participating in REDELA, the chair of WWO will be in charge of follow-up .

The 19th REDELA marks a watershed in its activities since for the first time its operations were 
adapted to those of the World Service Meeting (WSM), and offered a more participatory and 
enriching ambiance, with reports presented by each country as well as topics presented by each 
delegate when sharing their experiences . 
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Also for the first time, the workbook folder was in English . The host of the next REDELA, the 
XX, will be Costa Rica, in October of 2017, and its theme will be: “Communication: Vital to Unite 
the Americas .”

We must mention the visit that the delegates made to the GSO and Plenitud offices; the del-
egates much appreciated the respectful treatment given them by the staff and were amazed by 
the modern office facilities .

On Friday, October 8, the closing meeting was held . Lucio, manager of the Plenitud office, was 
invited to share with the delegates and directly following his talk, Antonio A . C ., manager of the 
Mexican GSO, gave his closing talk, thus concluding the work of the 19th REDELA .

We thank the Fellowship for making the 19th REDELA the site of a marvelous international 
event in Mexico, with the single aim of giving life to the Fifth Tradition so that the message can 
be carried to our worldwide society .

Pedro B. — Mexico

7th Sub-Saharan Africa Service Meeting

The 7th Sub-Saharan Africa Service Meeting (SSASM) was held in Johannesburg, South Africa, 
June 5-7, 2015, with the theme: “Let It Begin With Me — A Gathering of Accountability .” Eleven 
countries participated, represented by 22 delegates . Pravesh A . of South Africa served as chairper-
son, Angus McG . and Jason P . served as secretaries, and representatives from the General Service 
Boards of Great Britain and U .S ./Canada attended . The two delegates from Ghana were unable 
to attend due to visa problems .

The meeting commenced with a warm welcome from Angus, the secretary, who introduced 
the incoming secretary, Jason . Angus also thanked all the sponsors and laid down some basic 
“housekeeping” rules, expressing the need for strict time management due to the huge amount 
of work to be covered in a short space of time . A warm welcome was also extended to the dele-
gates from Zimbabwe, who were not present at the previous meeting .

Pravesh, the chairperson, was introduced and the meeting opened with the Serenity Prayer, 
followed by the reading of the Statement of Purpose: 

“The primary purpose of the Sub-Saharan African Service Meeting is the same as that of all 
A .A . activity: to carry the message to the alcoholic who stiff suffers, whoever he or she may be, 
whatever language he or she speaks .

“The Sub-Saharan Africa Service Meeting seeks ways and means of accomplishing this goal 
by serving as a forum for sharing the experience, strength and hope of delegates who come  
together from all parts of the Sub-Saharan Africa region . It can also represent an expression of the 
Group Conscience throughout the region .

“Experience teaches us that developing a sound structure enables us to deliver our services 
more effectively . The Sub-Saharan Service Meeting encourages the planning of the sound struc-
tures suited to the needs and capabilities of the various Countries and the exploration of expand-
ing A .A .’s services to reach the alcoholic through internal communication, community relations 
and working in Institutions .”

Pravesh thanked the SSASM for affording him the privilege of serving as chairperson . He went 
on to express his gratitude to Angus for the outstanding work that he had done as secretary and 
extended a special welcome to Phyllis H . and Rick W . from GSO-New York, and Willie MacD .
and Roger B . from Great Britain . He welcomed all delegates from the Sub-Saharan region and 
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expressed gratitude that the South African General Service Conference had accepted Namibia 
as a district of the Western Cape . Each person present was given the opportunity to introduce 
themselves and briefly address the meeting .

Phyllis gave the keynote address and expressed her delight in being part of A .A ., where a com-
mon solution to a deadly illness called alcoholism is found .

Noting the Responsibility Declaration, she said: “This statement is a personal call to action — it 
does not say you or we, it says I, which speaks directly to me and is a firm reminder that through 
our Legacy of Service, I have a direct obligation to the well-being of A .A . always . By carrying out 
our responsibilities, each one of us creates the collective we that builds unity in A .A .”

She continued, “None of the Legacies, including the Steps, were achieved without trial and 
error . They were brought about through struggle and conflict, tempered with tolerance, under-
standing and love .

“The importance of and the need for service in A .A . is always demonstrated through our active 
communities, service office and Group Conscience meetings .

“The SSASM is a powerful example of Service in Action . Each of us represents a national or 
regional fellowship united in finding ways to better carry the message and to share the solutions 
developed from our own experience .

“The 24th World Service Meeting will take place in New York in 2016 where delegates from 
all over the globe will attend and reaffirm, by example, worldwide recovery, unity and service .

“Newcomers’ lives and hope depend upon this service . Each member from the various coun-
tries is responsible to provide continuity and work together to pass on the gifts of this Legacy .”

And, in closing, she added, “We will go our separate ways after this meeting, but the work 
of SSASM is not done, it continues through ongoing communication . Our accountability to 
each other in following up on the discussions held this weekend may establish new groups and 
strengthen the structure in our countries .

“The trust and faith we have in one another is honored when we ourselves are responsible and 
accountable . We can demonstrate the spiritual principle that service to the suffering alcoholic, to 
the group, to A .A . as a whole and to a power greater than ourselves is a spiritual principle that will 
help each of us to recover as individuals and remain in unity with each other for years to come .”

Rick spoke about Literature Translation and Licenses, saying, “Literature lays out our purpose 
as a Fellowship and explains our means of staying unified as we carry the A .A . message . The liter-
ature helps keep my life and my will clear and focused .”

He also shared some basic information addressing experience A .A .W .S . has had with printing, 
distributing and copyrights as well as “why” and “how” translations are approved .

A .A .W .S ., Inc . holds more than 1,400 copyrights for Bill W .’s writings and for the literature 
approved by the General Service Conference of the U .S ./Canada . These copyrights are held in 
trust for the Fellowship of A .A . and A .A .W .S . has the responsibility for licensing service structures 
outside of the U .S . and Canada to translate, publish and distribute this copyrighted material .

This Licensing Policy authorizes the service entity that has been granted the license to protect 
the copyright and their license in their own country . Prior to 1986, the Licensing Policy was rath-
er informal and not always terribly consistent . Since that time the U .S ./Canada Conference has 
reaffirmed this Policy on several occasions and in the late 1980s A .A .W .S . developed Standard 
Licensing Permission Forms and assignment of copyright agreements .
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In closing, Rick noted, “As individual members, you and I can help by being aware of copy-
rights, by purchasing appropriately licensed literature, and encouraging others to do the same . 
By so doing, we protect the integrity of the A .A . message and preserve the unity of our life-restor-
ing fellowship .”

Willie, chair of the GSB, Great Britain, offered a snapshot of the service structure in Great Brit-
ain, highlighting the General Service Conference .

There are 16 regions in the AAGB service structure, made up from 122 intergroups comprising 
4,955 registered groups .

Any member, group, intergroup or region can submit a question or topic for conference, which 
will be considered by the Conference Steering Committee for the following year’s conference .

Conference is set up around six committees comprising one delegate from each of the 16 re-
gions, plus board members and overseas observers .

Conference delegates serve on the committee for three years . After two years one of the com-
mittee members is elected to chair that committee in the final year .

Conference delegates are informed of the questions months in advance and bring the con-
science of their regions to their committees . This process is based on group conscience and works 
well .

The Conference chair for the following year is elected from delegates who put their name for-
ward .

The following points were highlighted by the various countries at the SSASM:

BOTSWANA
• From November 2013, the group developed a plan for passing the A .A . message of hope by 

distributing flyers with information of the meetings .
• A weekly advertisement is posted in a government newspaper that is distributed free to the 

public .
• In keeping with Tradition Seven, contributes to the Hospital Social Welfare Committee in 

lieu of rent .

GHANA
• Identified 16 active groups .
• Meetings also held in hospitals .
• There is no dedicated office used by the Ghana Intergroup of A .A .
• Public information is being organized in churches, institutions and schools .

KENYA
• Government limiting hours that bars and clubs stay open and hours that supermarkets can 

sell alcohol .
• New meetings held mostly in Nairobi .
• Big Book printed locally in 2013 making Kenya self-sustaining as far as the Big Book is con-

cerned .
• Intergroup formed a WhatsApp group so that people far away from meetings can still have 

contact . 
• Working committee formed in February 2015 comprising members from Lesotho and South 

Africa; this committee is tasked with building the fellowship .



105
I N D E X

• Do not have enough resources — transport time and money — to travel long distances to 
carry the message to the still-suffering alcoholic .

• Do not make coffee nor celebrate birthdays .
• Monies are only raised at the annual Rally held in February each year .

MALAWI
• Unemployment and poverty increase the intake of alcohol .
• Problems of transport and travel are a problem in carrying the message .

NAMIBIA
• Windhoek, the capital city has one group meeting three times a week .
• Meetings are also held in Swakopmund, Otjiwarongo, Rehoboth and Karasburg .
• Literature is purchased from the Western Cape GSO and starter packs are distributed to 

newcomers .
• As of June 2014, A .A . Namibia formed part of the South African structure under GSO South 

Africa . This came about after an extended invitation to attend the Conference where the 
decision was made . 

• Namibia falls under the Western Cape Region due to its small numbers .
• Due to the distance and having no support network in the north, it is difficult to reach out 

to the still-suffering alcoholic .

SWAZILAND
• Have four meetings .
• A .A . talks given at secondary schools and large companies .

TANZANIA
• After June 2013 some progress has been made due to Deepak S . and George D . pledging to 

keep the promise of “it starts with us .”
• 2014 — meeting started in Dar-es-Salaam and is still continuing .
• September 2014 — Big Book Study held in Dar-es-Salaam for three days .
• There are seven areas within Tanzania that have weekly meetings .

UGANDA
• Meeting held in capital city Kampala .
• GSO granted permission to print an abridged version of the Big Book (first 164 pages) in 

Luganda (official language of Uganda); 1,000 copies printed and sold at cost .
• Women’s meeting underway .

ZAMBIA
• Have three meetings .
• Members use WhatsApp to disseminate information .
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ZIMBABWE
• Regular meetings across Harare are held every day of the week .
• Big Book studies held on a Saturday morning .
• National and Kyle Conventions are still held .
• Creation of the website proved to be extremely useful .
• Greatest challenge is the lack of experienced members to sponsor .
• Younger members are welcoming and helping newcomers .

The next SSASM will be held on June 2-4, 2017, with the theme, “Working With Others .” 

Shun N. — South Africa
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Closing Talk
Thank you for the opportunity to be here with you at this 24th World Service Meeting . The spirit 
of sharing and sacrifice and gratitude continues to be profound . Just being here has been a spir-
itual experience for me .

Alcoholics Anonymous has been described as a spiritual fellowship . Each of us has our own 
definition of spirituality . A European medical journal recently (October 17, 2016) addressed the 
issue of spirituality in recovery from illness . The authors discussed the application of spirituality in 
connectedness and relationship . But they defined spirituality simply as “attachment to a larger 
entity .” Attachment to a larger entity . That definition makes a lot of sense to me .

At all levels, we could think about the importance of attachment to a larger entity; the indi-
vidual A .A . member’s attachment to a larger entity (which might be described as Higher Power); 
the A .A . member’s attachment to the A .A . group; the group’s attachment to the district and the 
area and the General Service Conference . Consider the spiritual attachment of GSOs to the World 
Service Meeting . But most importantly, consider the World Service Meeting’s attachment to the 
worldwide fellowship of A .A . and still-suffering alcoholics everywhere . What brings recovering 
alcoholics together around the world? Our attachment to a larger entity .

The reason we can all be here this week is because A .A . offers…
• Not a theory;
• Not a hypothesis;
• Not a pious hope;
• Not wishful thinking .

But instead, A .A . offers a historical record of how millions of alcoholics have achieved sobriety 
around the world .

You should be pleased with the focus this meeting has had on how to reach the still-suffering 
alcoholic . And it seems to me, we have followed Dr . Bob’s advice to “keep it simple .” At the first 
World Service Meeting in 1969, just four committees were established . Now, 57 years later, the 
World Service Meeting has met with just four committees . The U .S ./Canada Board has much to 
learn from this World Service Meeting… In New York, it seems when we don’t know what to do, 
we form a committee . And I would hate to admit just how many committees we have . But this 
World Service Meeting continues to “keep it simple .”

I hope our service structures are all trying new things . At times, we should applaud ourselves 
if things are not going perfectly, because that might signal that we are trying new things, new 
approaches, and new ways to support our membership carrying the message .

Nearing rotation, I acknowledge being impatient at times, wishing good ideas would move 
more quickly . You have taught me that a delay on good ideas can occur for a variety of reasons . 
Maybe I have not done my homework . Maybe I have not prayed sufficiently on the topic . But I 
also need to consider the possibility that maybe — just maybe — it’s not all about me . And so I 
can be confident that when the Higher Power time is right, the idea will move forward .

In A .A ., leadership is not about being in charge . Leadership is about taking care of those in your 
charge . Every A .A . group is autonomous and our leaders do not govern, but they are expected 
to lead . Bill W . wrote that alcoholics are particularly difficult to lead — but they can be inspired . 
So inspire, we must .

At this meeting, we can be inspired by numerous opportunities for leadership in reaching out 
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to the still-suffering alcoholic . We can be pleased that there are 63 General Service Offices around 
the globe . We can be proud that A .A . has a presence in 180 countries around the world . But we 
should be thinking about this: what is the level of A .A . activity in those countries without GSOs? 
What kind of leadership can we provide?

Each of us has an obligation to those not yet here by keeping the meeting doors open to those 
who need A .A . so desperately, no matter who they are or what their background is . And as we 
warmly welcome the newcomer, we have an obligation to make sure the message remains clear 
and strong, with “One World, One A .A ., One Language of the Heart .”

Thank you for your active participation this week . And thank you for the opportunity to serve 
this loving Fellowship .

Terrance B., Class A (nonalcoholic) chair of the  
General Service Board of Alcoholics Anonymous, U.S./Canada



109
I N D E X

SUMMARY: 24TH WORLD SERVICE MEETING 
EVALUATION QUESTIONNAIRE

Sixty delegates attending the 24th World Service Meeting completed their evaluation questionnaires 
to help with planning for the 25th World Service Meeting. A summary of their responses follows:

Q. What presentations did you find most valuable?
A. The presentations that delegates found extremely valuable were: “Country-to-Country Spon-
sorship” (72%); “A .A . without Frontiers: Many Languages, Many Cultures” (71%); “International 
Literature Fund” (71%); “The A .A . Home Group: The Spiritual Foundation of Our Recovery” 
(62%); “A .A . Service and Spirituality” (59%); “Social Media in A .A .” (57%); “Licensing and Trans-
lations” (56%) . Other presentations considered valuable were: “From Recovery without Ego and 
Pride Comes True Leadership” and “Fellowship (The Meeting After the Meeting) .” Ninety-five 
percent of the delegates responding felt the committee reports, Zonal Meeting reports and gen-
eral sessions were valuable or extremely valuable .

Q. What workshops did you find most valuable?
A. The workshops that delegates found valuable or extremely valuable were: “Spirituality of our 
financial contributions” (62%); “Communication between the generations: Are we succeeding in 
carrying the message?”(50%); and “Resentment: What does it mean for individual recovery and 
for group survival?” (44%) . Ninety-five percent of the delegates responding felt the workshop 
reports were valuable or extremely valuable .

Q. Do you think we should continue Country Service Highlights?
A. Thirty-six members reported that we should continue the Country Service Highlights . Mem-
bers commented: It is extremely important to know what A .A . is like around the world, the 
progress of the various service structures, current efforts to reach out to other structures and to 
see where and what we can improve . Nineteen members also agreed that we should continue 
the Country Service Highlights but suggested improvements, including a consistent format and 
guidelines to understand what should be reported, focusing on what has occurred in the country 
over the last two years or since the last World Service Meeting . Finally, six members reported that 
we should not continue the Country Service Highlights because the time could be better utilized .

Q. Do you think there is enough delegate participation?
A. Twenty-four members reported there was enough delegate participation . Twenty-six mem-
bers reported there was good delegate participation, but it could be increased . To improve dele-
gate participation, members suggested: Providing more time to develop a topic, having the chair 
monitor participation to ensure that everyone participates, requesting participation similar to 
what is done at a delegate service meeting . Eight members viewed participation in terms of coun-
try attendance, commenting that we should promote all countries with A .A . to attend the World 
Service Meeting and that we can increase participation through country-to-country sponsorship . 
Finally, three members reported that there was not enough delegate participation .

Q. Was the communication and information you received prior to the meeting adequate?
A. Nineteen members reported that there was adequate communication and information re-
ceived prior to the meeting and that the General Service Office should be commended for their 
work . Members also reported that the communication and information received prior to the 
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meeting was great for the committee work, but it would have been nice to have material for the 
workshops further in advance . More updates between meetings were also suggested . Finally, 
one member reported that they didn’t have a service sponsor for the WSM and as a non-native 
speaker had problems understanding exactly what everything meant .

Q. How can the World Service Meeting be improved?
A. As sponsorship is not always in place, especially with new countries, it would be very useful 
to have a description of meeting procedures, what happens and what is expected from the dele-
gate . It would be helpful to have translators available at meals because so much sharing happens 
outside the sessions . The exhibits were very helpful but perhaps we could allow each delegate an 
opportunity to talk about one way in which their country is successful in carrying the message . 
There were too many older men, too few women; could we talk more about diversity, minority 
vs . majority and gender?

Comments or Suggestions:

Have PowerPoint presentations about regional issues and working with others (PSAs, campaigns, 
recommendations from various GSOs) to help less-developed structures . Use the dashboard 
more . It would be very interesting to hear more details about the International Literature Fund 
(ILF) and translation and licensing; particularly about what are the expenses, what projects are 
in process and where they are in the process . Suggest or define a plan to improve contributions 
to the ILF . Celebrate the International Day of A .A .— Founders’ Day, June 10th — and highlight 
Internet contributions to the ILF . Maximize the use of time, starting at 8 a .m . and ending at  
7 p .m .; there was not enough time to work on all topics in the workshops and committee sessions . 
“I am happy to have been able to participate at this World Service Meeting,” said one member . 
Said another, “In the beginning, I was somewhat overwhelmed with all the papers, reports and 
meetings . At the end, I am overwhelmed by all the love and companionship .”
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GSOs and Literature Distribution Centers

Argentina
Oficina De Servicios Generales
Av . Cordoba 966, Piso 11 J
Ciudad Autonoma de Buenos Aires, 
Argentina 1054 AAV
Phone: (54) 11-43251813
FAX: (54) 11-43250067
Email: osg@aa .org .ar
Website: www .aa .org .ar

Australia
General Service Office of Alcoholics 

Anonymous Australia
48 Firth Street 
N . S . W .
Arncliffe, Australia 2205 
National Number: (1300) 222-222
Fax: (61) 2-9599-8844, 
Phone: (61) 2-9599-8866
Email: gso@aa .org .au 
Website: www .aa .org .au

Austria
Anonyme Alkoholiker
Barthgasse 5
Vienna, Austria 1030
Phone: (43) 1-7995599
Email: info@anonyme-alkoholiker .at
Website: www .anonyme-alkoholiker .at

Belarus
Belarusian Alcoholics Anonymous  

Service Centre
Tatarskaya 3-208 
220035 Minsk, Belarus
Phone/Fax: (375) 17-2067914
Email: oo_csaa@tut .by 
Website: www .aabelarus .org

Belgium
Algemeen Dienstbureau A.A. 

(Dutch-Speaking)
Grote Steenweg 149 
Antwerp, Belgium 2600 
Phone: (32) 3-2391415 
Email: info@aavlaanderen .org
Website: www .aavlaanderen .org

Belgium
Alcooliques Anonymes  

Conseil Des Services Generaux  
(French-Speaking)

81 Boulevard Clovis
Brussels, Belgium 1000
Phone: (32) 2-5114030
Email: bsg@alcooliquesanonymes .be
Website: www .alcooliquesanonymes .be

Bolivia
Junta De Servicios Generales de A.A.  

de Bolivia
Nro 95, Ofc . Nro 8  
Calle Alcides D’Orbigny  
Santa Cruz la Sierra, Bolivia  
Phone/Fax: (591) 3-3329720 
Email: osgbolivia@yahoo .com

Brazil
Junta De Servicios Generales  

de A.A. de Brazil
Rua Padre Antonio de Sa 
116-Tatuape
Sao Paulo SP, Brazil 03066-010 Phone: 
(55) 11-32293611 
Email: gerencia@aabrasil .org .br
Website: www .alcoolicosanonimos .org .br

Chile
Oficina De Servicios Generales
Calle Bellavista No . 0330
Providencia
Santiago, Chile
24 Hr Phone: (98) 260-10-46
Fax: (56) 22-7779013
Phone: (56) 22-7771010
Email: aasantiago@tie .cl
Website: 
   www .alcoholicosanonimoschile .cl

Colombia
Oficina De Servicios Generales
Calle 50 #46-36
Oficina 310
Edificio Furatena
Medellin, Colombia
Phone: (57) 4-2517887
Fax: (57) 4-2316458
Email: corporacionaa@une .net .co
Website: www .cnaa .org .co

Costa Rica
Oficina De Servicios Generales
Avenidas 1 y 3,Calle 22 
Paseo Colon 
San Jose, Costa Rica 
Phone: (506) 8396-1193 
Fax: (506) 2258-4715 
Email: aaosgcr@gmail .com

Cuba
Oficina De Servicios Generales
Calle 27 #156 (Interior) 
entre Vedado
Habana, Cuba 10400
Cell: (53) 533-98629
Email: aacubaosg@gmail .com

Czech Republic
Anonymni Alkoholici
Kancelar Anonymnich alkoholiku 
Ambrozova 729
Hradec Kralove, 
Czech Republic 500 02 
Phone: (420) 773-138-303 
Email: 
   international@anonymnialkoholici .cz  
Website: www .anonymnialkoholici .cz

Denmark
A. A. Hovedservicekontor
Thorsgade 59, 3 .tv .
2200 Kobenhavn N, Denmark National 
Number: (45) 7010-1224 Phone/Fax: 
(45) 3581-8531
Email: aa@anonyme-alkoholikere .dk 
Website: www .anonyme-alkoholikere .dk

Dominican Republic
Oficina De Servicios Generales
Calle Beller
Esquina Sully Bonelly
Santiago, Dominican Republic
Phone: (809) 583-0351
Email: osgparard@gmail .com

Ecuador
Oficina De Servicios Generales
Lorenzo de Garaicoa 821
2do . Piso, oficina 208
9 de Oct .y Victor Manuel Rendo
Guayaquil, Ecuador 090150
Service Office: (593) 4-2309023
Phone/Fax: (593) 4-2312882
Email: osg@alcoholicosanonimos .org .ec
Website: www .aae .org .ec

El Salvador
Oficina De Servicios Generales
16 Av Norte, 25 Calle Oriente 
Casa No . 10 
Colonia Magana San Salvador, 
El Salvador 
Phone: (503) 2225-9526 
Fax: (503) 2225-1430
Email: osgdelesalvador@hotmail .com
Website: aaelsalvador .org

Estonia
Eesti AA Teenindusburoo  

(General Service Office A.A.  
of Estonia)

Lastekodu 6 A
Tallinn, Estonia 10115
Phone: (372) 529-9955
Email: teenindus@aaestonia .com
Website: www .aaestonia .com



112
I N D E X

Faroe Islands
A.A. Resources In the Faroe Islands
AA i Foroyum 
Postsmoga 10
FO-110 Torshavn, Faroe Islands Email: 
taenasturad@aa .fo 
Website: www .aa .fo

Finland
Suomen A.A. Toimisto
Kielotie 34 C 
Vantaa, Finland 01300 
Phone: (358) 9-8387040 
Email: aa@aa .fi 
Website: www .aa .fi

France
Services Generaux A.A.
29 Rue Campo Formio
Paris, France 75013
Phone: (33) 9-69-394020
Business: (33) 1-48-064368
Email: bsg@aafrance .fr
Website: www .alcooliques-anonymes .fr

Germany
Anonyme Alkoholiker 

Interessengemeinschaft e.V.
Waldweg 6
Gottfrieding Unterweilnbach, 
Germany D 84177
Phone: (49) 8731-325730
Fax: (49) 8731-3257320
Email: 
   sekretariat@anonyme-alkoholiker .de
Website: www .anonyme-alkoholiker .de

Guatemala
Oficina De Servicios Generales
11 Ave No . 12-48, Zona 2
Colonia Ciudad Nueva 
Guatemala, Guatemala 01002 
Phone: (502) 2288-5139
Fax: (502) 2254-6565 
Email: osg@aaguatemala .org Website: 
www .aaguatemala .org

Honduras
Oficina de Servicios Generales de A.A.
Barrio La Hoya, Casa 901 
Primera Calle, una cuadra abajo 
De Funeraria la Auxiliadora Tegucigalpa 
MDC, Honduras 
Phone/Fax: (504) 2238-7930 
Email: osgdehonduras@yahoo .es

Hungary
Felepulok Egeszsegugyi Anonim Egyesulete
PF 258
Budapest, Hungary H-1536 
Phone: (36) 1-2510051 
Email: info@anonimalkoholistak .hu 
Website: www .anonimalkoholistak .hu

Iceland
National Service Office Of A.A.
Tjarnargata 20 
Reykjavik, Iceland 101 
Business: (354) 562-8812
Phone: (354) 551-2010
Fax: (354) 562-8814
Email: aa@aa .is Website: www .aa .is

India
India General Service Office
Bharat Shatrughna Com . Complex
Office 116 ABC above hotel 
Sector-18 Sanpada 
Navi Mumbai, India 400 703 
Service Office: (91) 22-6505-5134 Phone: 
(91) 22-6525-5124 
Email: gsoindia@gmail .com 
Website: www .aagsoindia .org

Iran
Iran’s Nameless Sobers Association
Fahmideh Blvd 
106 Shalchi St .
Karaj, Iran
Phone: (98) 263-273-3069
Fax: (98) 263-273-1137
Email: iranaa@gmail .com 
Website: www .iranaa .org

Ireland
General Service Office of Alcoholics 

Anonymous
Unit 2, Block C
Santry Business Park
Swords Road
Dublin, Ireland 9
Phone: (353) 1-8420700
FAX: (353) 1-8420703
Email: gso@alcoholicsanonymous .ie
Website: www .alcoholicsanonymous .ie

Italy
A.A. Alcolisti Anonimi Servizi Generali
Via Di Torre Rossa 35 
Scala B Int . 1B 
Rome, Italy 00165 
Toll Free: (39) 800-411-406
Phone: (39) 06-6636629
Fax: (39) 06-6628334
Email: aaitaly@tin .it
Website: www .alcolistianonimiitalia .it

Japan
Japan General Service Office
4-17-10 Tsuchiya Building 3-F
Ikebukuro
Toshima-Ku
Tokyo, Japan 171-0014
Phone: (81) 3-35905377
Fax: (81) 3-35905419
Email: gsoj-int@ric .hi-ho .ne .jp
Website: www .aajapan .org

Latvia
Biedriba/Anonimo Alkoholiku
Balta 7
Riga, Latvia LV-1055 
Phone: (371) 2-733-3523 
Email: aa@aa .org .lv 
Website: www .aa .org .lv

Lithuania
Lithuania A.A. Service Office 
J . Basanaviciaus a . 16 
Birstonas, Lithuania LT-59211 
Helpline: (370) 685-05191 
Phone: (370) 3-1945141 
Email: info@aalietuvoje .org 
Website: www .aalietuvoje .org

Malta
General Service Committee A.A. Malta
66 Archbishop Street
Valletta, Malta
Hotline: (356) 79-239264
Phone: (356) 21-239264
Email: info@aamalta .org .mt
Website: www .aamalta .org .mt

Mexico
Central Mexicana de Servicios Generales 

de A.A.
Huatabampo No . 18 
Colonia Roma Sur 
Mexico D F, Mexico 06760 
Phone: (52) 55-52642588
FAX: (52) 55-52642166 
Email: 
   cinternacional@aamexico .org .mx 
Website: www .aamexico .org .mx

Mongolia
GSO Mongolia
11 Khoroolol Apt 5 
Sukhbaatar District 7 – Khoroo 
Ulaanbaatar, Mongolia 
Phone: (976) 11-351-056 
Email: gso@aa .org .mn 
Website: www .aa .org .mn

Netherlands
Algemeen Dienstenbureau A.A. Nederland
Statenweg 207
Rotterdam, Netherlands 3039 HP
24 Hr Hotline: (31) 851-045-390 Phone: 
(31) 10-243-0175 
Email: adb@aa-nederland .nl 
Website: www .aa-nederland .nl

New Zealand
A.A. NZGSO Office
Suite 11, Level 3 
Anvil House
138-140 Wakefield Street
Wellington, New Zealand 6011
24 Hr Hotline: (64) 800-229-6757
Phone/Fax: (64) 4-4724250
Fax: (64) 4-4724251,
Email: nzgso@aa .org .nz
Website: www .aa .org .nz
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Nicaragua
Oficina De Servicios Generales
Costado Sur del Colegio 
Maria Mazzarello 
Bo . Altagracia, Casa #8
Managua, Nicaragua
Cell: (505) 7869-3517
Phone: (505) 2266-2022
Email: 
   aaosgdenicaragua@hotmail .com
Website:
   www .aaosgnicaragua .wix .com/inicio

Norway
Anonyme Alkoholikere i Norge
Youngsgate 11
Inngang B
0181 Oslo, Norway
Phone: (47) 22-468965
Email: 
   servicekontoret@anonymealkoholikere .no 
Website: www .anonymealkoholikere .no

Panama
Oficina De Servicios Generales
Avenida Central-Espana Perejil
Edificio Rafael
1er Piso, Officina 103
Panama City, Panama
Phone: (507) 225-3585
Email: aadepanama@hotmail .com
Website: www .aapanama .org

Paraguay
Oficina De Servicios Generales de 

Alcoholicos Anonimos del Paraguay
Carmelo Figueredo y Juan A . Rodas 
Barrio Villa Policial 
Ciudad de Lambare, Paraguay 
24 Hr Phone: (595) 098-3847093 Phone/
Fax: (595) 21-907805 
Email: 
   osg-alcoholicosanonimosparaguay@
      hotmail .com
Website:
   sites .google .com/site/alcoholicos 
      anonimosparaguay/home

Peru
Asociacion De Servicios Generales  

de A.A. de Peru
Av . Mariscal Caceres 295A 
Oficina 201, 2 piso 
Surquillo 
Lima, Peru
Phone: (51) 1-447-8666 
Email:
   gerenteaa .osgperu@gmail .com Website: 
   www .aaosgp .wix .com/aaosg

Poland
Biuro Sluzby Krajowej A.A. W Polsce
Ul . Chmielna 20 
Warszawa, Poland 00-020 
Phone/Fax: (48) 828-04-94
Email: aa@aa .org .pl 
Website: www .aa .org .pl

Portugal
A.A. Escritorio De Servicos Gerais
Praca D Miquel I, 3-C
Sto Antonio dos Cavaleiros, 
Portugal 2660-310
English Language: (351) 21-7167840 
Helpline: (351) 21-7162969 
Email: info@aaportugal .org 
Website: www .aaportugal .org

Romania
Biroul De Serviciilor Generate  

Din Romania
Decembrie No . 1 
No .1 Ap 1
Timisoara 300231, Romania 
Hotline: (40) 770-225522 
Fax: (40) 356-819492
Phone: (40) 731-114440
Email: gsoromania@alcooliciianonimi .ro
Website: www .alcooliciianonimi .ro

Russia
Russian Service Office of A.A. (RSO)
Bolshaya
Andronievskaya St 7/14 
Building 2
Moscow, Russia 109544 
Phone: (7985) 448-29-80 
Email: rsoaa@rsoaa .ru 
Website: www .rsoaa .ru

Slovakia
Zdruzenie Pre Sluzby Anonymnym 

Alkomolikom
Misijny Dom 
Kalvaria 3
Nitra, Slovakia 949 01 
Phone: (421) 37-6516235 
Email: 
   alkoholici-anonymni@
      alkoholici-anonymni .sk 
Website: www .alkoholici-anonymni .sk

Slovenia
Drustrvo AA Slovenia 
Linhartova cesta 13 
Ljubljana, Slovenia 1000 
Answering Service: (386) 1-4338225 
Email: info@aa-slovenia .si 
Website: www .aa-slovenia .si

South Africa
General Service Office
28 Hennie Alberts Street Brackenhurst
Alberton, South Africa 1450 
Phone: 27 (011) 867-5950 
Fax: 27 (088) 011-867-5950 
Email: gso@aasouthafrica .org .za Website: 
www .aasouthafrica .org .za

South Korea
Korea A.A. Office
2F, Jung Woo Bldg 6 
Yeongsin-ro 20-gil
Yeongdeungpo-gu
Seoul, South Korea
Service Office: (82) 2-833-0311
Phone: (82) 2-774-3797
Fax: (82) 2-833-0422
Email: aakoreagso@gmail .com
Website: www .aakorea .org

Spain
Oficina De Servicios Generales de A.A.
Avda Alemania 9-3 Izda
Aviles – Principado de Asturias
Asturias, Spain 33400
Phone/Fax: (34) 985-566345
Email: aa@alcoholicos-anonimos .org
Website:  
   www .alcoholicos-anonimos .org

Sweden
A.A. Servicekontor
Bolidenvagen 20 
121-63 Johanneshov, Sweden 
National Number: (46) 8-720-38-42 
Phone: (46) 8-6422609 
Email: service@aa .se
Website: www .aa .se

Switzerland
Anonyme Alkoholiker Schweiz
Zentrale Dienststelle Wehntalerstrasse 560 
Zurich, Switzerland CH-8046 
24 Hr Hotline: (41) 848-848-885 Phone: 
(41) 44-3701383 
Email: info@anonyme-alkoholiker .ch 
Website: www .anonyme-alkoholiker .ch

Switzerland
A.A. Suisse Romande Et Italienne
Route des Arsenaux 3C
Fribourg, Switzerland CH-1700
24 Hr Hotline: (41) 848-848-846
Phone: (41) 22-344-33-22
Email: aasri-litterature@hotmail .com
Website: www .aasri .org
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Taiwan
GSO Taiwan
8F-6 #189 Sec2 RD 
Keelung
Taipei City, Taiwan 11054 
Phone: (886) 2-2377-7791 
Fax: (886) 2-2377-4638 
Email: aataiwangso@gmail .com 
Website: www .aataiwan .org

Trinidad and Tobago 
General Service Office 
L .P . #52 Rivulet Road
Brechin Castle
Couva, Trinidad and Tobago
Phone: (868) 679-0066
Email: aagsott@gmail .com
Website: www .AATrinidad .yolasite .com

Turkey
Turkey General Service Office
Cihan Sokak No . 25/3 
06444 Sihhiye 
Ankara, Turkey
Phone: (90) 533-7000657 
Email: ghosekreter@adsizalkolikler .com
Website: www .adsizalkolikler .com

Ukraine
Ukrainian Service Centre of A.A.
8A Meterorytny 
Lane Poltava, Ukraine 36042 
Phone: (380) 44-5929513
Email: aa .ua .gso@gmail .com
Website: www .aa .org .ua

United Kingdom
General Service Office of A.A.
P O Box 1 
10 Toft Green
York, United Kingdom YO1 7NJ
National Number: (44) 800-9177-650
Phone: (44) 1904-644026
Fax: (44) 1904-629091
Email: gso@alcoholics-anonymous .org .uk 
Website: 
   www .alcoholics- anonymous .org .uk

United States
United States/Canada G.S.O.
475 Riverside Dr .
11th Floor 
New York, NY 10115 
Phone: (212) 870-3400
Fax: (212) 870-3003
Website: www .aa .org

Uruguay
Fundacion A.A. Del Uruguay
Calle Salto 1291
Montevideo, Uruguay 11200
Phone: (598) 2-4104592
Email: osg@alcoholicosanonimos .com .uy
Website:
   www .alcoholicosanonimos .com .uy

Venezuela
Oficina De Servicios Generales
Avenida Universidad 
Esq Coliseo a Corazon de Jesus Edificio 
J .A, . 4to Piso, Ofc . 42
Caracas, Venezuela 1010 
Phone: (58) 212-543-2286
Fax: (58) 212-541-8894
Email: osg .aadevenezuela@gmail .com
Website: www .aanonimos .org .ve
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Agenda

First Term
Juan D . (Paraguay)
Grímur G . (Iceland)
Joseph H . (Great Britain)
Scott H . (U .S ./Canada)
Dmitriy T . (Russia (RSO)
Odd V . (Norway)
Arturo Z . (Ecuador)

Second Term
Amador A . (Spain)
Alicja D .-K . (Poland)
 *Heather H . (New Zealand)
Rita M . (Italy)
Pablo S . (Central America/ 
    Southern Zone, (Costa Rica, 
    Nicaragua, Panama)
Ad S . (Netherlands)
 **Michal S . (Czech Republic)

FINANCIAL REPORT
(unaudited)

24th World Service Meeting 
Rye Brook, New York — October 2016

Income

 Delegate fees  $    66,022

 Contributions  $   68,486

  Total income $  134,509

Expenses

 Transportation—delegates  $   20,879

 Hotel expenses—delegates  $ 228,075

 New York staff expenses  $     1,017

 Cost of World Service Meeting Report  $   10,580

  *Other expenses  $   46,649

 Simultaneous interpretation  $   21,957

  Total expenses $ 329,159
  
  Net GSB expense ($194,650)

  Proportion of total expense -59%

This report is unaudited . Some expenses have been estimated as all costs are not currently available,  
for example, cost of WSM report .

 *Stationery, manuals, manual assembly, AV equipment rental, photography, entertainment,  
correspondence translations, etc .

2016 WSM COMMITTEES
Literature/Publishing

First Term
Pedro A . (Paraguay)
Miquey C . (Mexico)
Jiri H . (Czech Republic)
Christer M . (Sweden)
Francisco R . (Central America/ 
    Northern Zone, El Salvador,  
    Guatemala, Honduras)
Sven S . (India)

Second Term
 **Mario B . (Argentina)
Loreta B . (Lithuania)
Chantal D . (French-Speaking Europe)
Mircea F . (Romania)
Marjatta K . (Finland)
 *William M . (Great Britain)
Shun N . (South Africa)
Patrick V . (Australia)

Policy/Admissions/Finance

First Term
Arvids A . (Latvia)
Joaquin A . (Spain)
Marko A . (Finland)
Jasna C .-R . (Slovenia)
Miguel G . (Dominican Republic)
Sune H .-S . (Denmark)
John L . (South Africa)
Yasuhiko M . (Japan)
Andrei R . (Belarus)
Raj R . (Trinidad and Tobago)
Roger S . (New Zealand)
Pawel W . (Poland)

Second Term
Pedro B . (Mexico)
 **Seamus B . (Ireland)
Lotte R . (German-Speaking Europe)
 *Bob W . (U .S ./Canada)

Working with Others

First Term
Lubomir B . (Slovakia)
Marcio Dos S . M . (Brazil)
Aivars E . (Latvia)
David E . (Australia)
Juan L . (Peru)
Liam O’B . (Ireland)
Maria de Fatima O . (Portugal)
Yury T . (Ukraine)

Second Term
Brit A . (Norway)
 *Megan I .-D . (Hong Kong)
Gunnar M . (Sweden)
Jürgen R . (German-Speaking 
    Europe)
Henrik R . (Denmark)
Hernando S . (Colombia)
 **Shrikanth S . (India)
Gudrun T . (Iceland)

*Indicates Committee Chair      
**Indicates Committee Alternate 
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The Twelve Concepts for World Service
I. Final responsibility and ultimate authority for A .A . world services should always reside in the 
collective conscience of our whole Fellowship .

II. The General Service Conference of A .A . has become, for nearly every practical purpose, the 
active voice and the effective conscience for our whole Society in its world affairs .

III. To insure effective leadership, we should endow each element of A .A . — the Conference, the 
General Service Board and its service corporations, staffs, committees, and executives — with a 
traditional “Right of Decision .”

IV. At all responsible levels, we ought to maintain a traditional “Right of Participation,” allowing 
a voting representation in reasonable proportion to the responsibility that each must discharge .

V. Throughout our structure, a traditional “Right of Appeal” ought to prevail, so that minority 
opinion will be heard and personal grievances receive careful consideration .

VI. The Conference recognizes that the chief initiative and active responsibility in most world ser-
vice matters should be exercised by the trustee members of the Conference acting as the General 
Service Board .

VII. The Charter and Bylaws of the General Service Board are legal instruments, empowering the 
trustees to manage and conduct world service affairs . The Conference Charter is not a legal doc-
ument; it relies upon tradition and the A .A . purse for final effectiveness .

VIII. The trustees are the principal planners and administrators of overall policy and finance . They 
have custodial oversight of the separately incorporated and constantly active services, exercising 
this through their ability to elect all the directors of these entities .

IX. Good service leadership at all levels is indispensable for our future functioning and safety . 
Primary world service leadership, once exercised by the founders, must necessarily be assumed 
by the trustees .

X. Every service responsibility should be matched by an equal service authority, with the scope 
of such authority well defined .

XI. The trustees should always have the best possible committees, corporate service directors, 
executives, staffs, and consultants . Composition, qualifications, induction procedures, and rights 
and duties will always be matters of serious concern .

XII. The Conference shall observe the spirit of A .A . tradition, taking care that it never becomes the 
seat of perilous wealth or power; that sufficient operating funds and reserve be its prudent finan-
cial principle; that it place none of its members in a position of unqualified authority over others; 
that it reach all important decisions by discussion, vote, and, whenever possible, by substantial 
unanimity; that its actions never be personally punitive nor an incitement to public controversy; 
that it never perform acts of government, and that, like the Society it serves, it will always remain 
democratic in thought and action .
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One World,
One A.A.,
One Language
of the Heart

“In A.A., leadership is not about being in charge. 

Leadership is about taking care of those in your 

charge. Every A.A. group is autonomous and our 

leaders do not govern, but they are expected 

to lead. Bill W. wrote that alcoholics are 

particularly difficult to lead — but they can be 

inspired. So inspire, we must.”

—Terrance B., General Service Board chair, U.S./Canada

ALCOHOLICS ANONYMOUS 
24TH WORLD SERVICE MEETING

Rye Brook, New York |  October 23-27, 2016
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