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I. Call to order 

Ken S., Panel 67 Chairperson, called to order the regular meeting of the Eastern 

PA General Service Assembly at 8:50 AM on November 4, 2017 at The 

Wyndham Gettysburg Hotel in Gettysburg, PA. The meeting began with 

recitation of the Serenity Prayer and a reading from Concept XII, in the AA 

Service Manual by Curt C., Treasurer. 

II. Roll call 

Steve S., Panel 65 Secretary, conducted a roll call. The following voting members 

were present for a total of 364 potential votes. (See Attachment #1 – Official Roll 

Call Results) 

III. Program 

Paul M., Delegate, Panel 67 made a welcome statement. 

IV. Subcommittee Annual Reports 

Subcommittee Chairpersons presented their annual reports: 

Archives by Joyce M., CPC by Rich W., Corrections by Larry G., Finance by Sue 

M., Grapevine by Renee W., Public Information by Mike L., Structure by Corinne 

O., Treatment / Accessibilities by Ralph O. and Ad hoc Literature by Glenn S. 

(Written Reports are filed and posted at www.area59aa.org.) 

V. Officer Annual Reports 

   Area Officers presented their annual reports to the assembly: 

Officer-At-Large by Caroline N., Treasurer by Curt C., Secretary by, Steve S., 

Alternate Delegate / Chairperson by Ken D., and Delegate by Paul M. (Written 

Reports are filed and posted at www.area59aa.org.) 
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VI. Assembly Speaker 

J. Gary L., Panel 55 Delegate for Area 59 and past Northeast Regional Trustee 

made a presentation “Group Conscience – The Guiding Force”. (See Attachment 

#2) 

VII. The Business portion of the assembly was adjourned by the Chairperson at 

approximately 10:40 AM 



Present 

(Y/N)
GSR's Votes

Present 

(Y/N)
GSR's Votes

OAL Y 1 District

Treasurer Y 1 D48 DCM 21 22

Secretary Y 1 D49 DCM 4 5

D50 N 0 0

D51 DCM 7 8

Delegate Y 1 D52 N 0 0

D53 DCM 2 3

District D54 DCM 3 4

D21 DCM 6 7 D55 DCM 4 5

D22 DCM 9 10 D56 DCM 8 9

D23 DCM 4 5 D57 DCM 5 6

D24 DCM 8 9 D58 ADCM 5 6

D25 DCM 3 4 D59 DCM 1 2

D26 DCM 3 4 D60 DCM 1 2

D27 DCM 3 4 D61 DCM 5 6

D28 ADCM 0 1 D62 DCM 0 1

D29 DCM 4 5 D63 DCM 6 7

D30 DCM 10 11 D64 DCM 8 9

D31 DCM 9 10 D65 DCM 2 3

D32 DCM 13 14 D66 DCM 10 11

D33 DCM 3 4 D67 DCM 5 6

D34 DCM 2 3 D68 DCM 2 3

D35 DCM 4 5

D36 DCM 15 16 PD (65): Pat F. Y

D37 DCM 4 5 PD (63): Steve O. N

D38 DCM 9 10 PD (61): Hugh H. Y

D39 DCM 7 8 PD (59): Lowell L. Y

D40 DCM 2 3 PD (57): Sheila D. Y

D41 DCM 2 3 PD (55): J. Gary L. Y

D42 DCM 3 4 PD (53): Nancy K. N

D43 DCM 12 13 PD (51): Marty S. Y

D44 DCM 8 9 PD (49): Gary C. Y

D45 DCM 1 2 PD (47): Clay R. N

D46 DCM 5 6 PD (45): Joe Q. N

D47 DCM 11 12 PD (41): Marcia G. Y

Subtotal 192 Subtotal 118

Total Votes 310

From page 16 of the Eastern Pennsylvania General Service Assembly Area Structure Manual:

Area Resources/Assets include past delegates and area archivist.  Past delegates are voting members only at the election 

EPGSA Roll Call
Gettysburg, PA

November 4, 2017 - 8:45 AM

Alt-Delegate / 

Chairperson
Y 1
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Group Conscience – The Guiding Force  
Assembly Address  
60th Annual EPGSA Convention/Assembly 
 
My name is Gary, and I am an alcoholic. My Home Group is the Miller Heights Group of 
Bethlehem, my sobriety date is May 26, 1990, and my current service position is Treasurer of 
my Home Group.  

Your Delegate has asked me to say a few words about the group conscience. As I am sure was 
the case with many of you, the idea of the “group conscience” first came to my attention 
through Tradition Two. In its Long Form (which, by the way, is shorter than the Short Form), 
Tradition Two states:  

“For our group purpose there is but one ultimate authority—a loving God as He may express 
Himself in our group conscience.”  

So, let’s begin by actually taking a group conscience. You are the General Service Assembly of 
Area 59, Eastern Pennsylvania, so let’s get your group conscience on a couple of issues. We 
won’t take actual counts, but I will get a sense of the room. Only voting members of the 
Assembly should participate: GSRs (or appropriately designated group representative – 1 vote 
per group), DCMs (or appropriately designated district representative – 1 vote per district), and 
current Area officers. This is not an election, so Past Delegates should refrain from participating. 
(Past Delegates should refrain from a LOT of things.) OK, here we go.  

First, the Big Book is currently in its 4th edition. I propose that we publish a 5th edition with 
even more up to date stories in the back. All in favor, please raise your hand. All opposed.  

Second, there is currently a $3000 limit on the amount that a living member of AA can 
contribute to GSO in a given year. I propose that we raise that limit to $4000. All in favor, please 
raise your hand. All opposed.  

Third, at one time in Eastern PA, there was an Area Remote Communities ad hoc committee. I 
propose that we reinstate that group and make it a standing subcommittee. All in favor, please 
raise your hand. All opposed.  

Finally, just what in the hell have you been basing those decisions on?  
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The point is that whenever we talk about the group conscience – whether or not it is explicitly 
said – you should always hear “informed” group conscience.  

Somewhere in our literature, it is said that the group conscience consists of “thoughtful 
contemplation, thorough discussion, and adequate background”.  

Sadly, I believe that our recent so-called “group conscience” failed on all three counts.  

Before we drill a bit more deeply into just what constitutes a group conscience, let’s ask a more 
fundamental question: Why should we bother with this idea of the group conscience at all? 
Why don’t we just leave the decision making in the hands of the group leadership?  

Well, first of all, as the Short Form of Tradition Two (which is really the longer form) points out,  

Our leaders are but trusted servants; they do not govern.  

As GSR, or DCM, or Delegate, or Trustee, you’re not the “boss” – of anything!. The Tradition 
also says,  

There is but one ultimate authority - a loving God as He may express Himself in our group 
conscience.  

But the pamphlet, the AA Group, also addresses this issue of “why bother”. It reminds us that 
Concept I states that,  

The final responsibility and the ultimate authority for A.A. world services should always reside in 
the collective conscience of our whole Fellowship.  

And it concludes that therefore,  

The entire structure of A.A. depends upon the participation and conscience of the individual 
groups.  

It goes on to say that,  

With membership comes the right (and I might even add “the obligation”) to vote upon issues 
that might affect the group and might also affect A.A. as a whole—a process that forms the very 
cornerstone of A.A.’s service structure.  
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That’s actually quite a responsibility for the group to shoulder. Incidentally, the pamphlet also 
reminds us that,  

As with all group-conscience matters, each A.A. member has one vote; and this, ideally, is voiced 
through the home group.  

So, you political butterflies that flit from group to group casting vote after vote after vote on 
the same issue – a pox on you.  

I think our literature is pretty persuasive that the concept of a group conscience matters.  

So, what is this thing called a “group conscience”?  

The Group pamphlet takes a shot at this. It says,  

The group conscience is the collective conscience of the group membership and thus represents 
substantial unanimity on an issue before definitive action is taken.  

How do we make that happen? The pamphlet goes on to say,  

This is achieved by the group members through the sharing of full information, individual points 
of view, and the practice of A.A. principles. To be fully informed requires a willingness to listen to 
minority opinions with an open mind. On sensitive issues, the group works slowly—discouraging 
formal motions until a clear sense of its collective view emerges.  

Some years ago, a group in my District was struggling with the issue of how best to handle a 
13th Stepper (i.e., a male who was sexually aggressive toward females – particularly 
newcomers.) It took the group weeks of continued discussion and reflection to finally decide on 
what it felt was the appropriate action. This is the way that the group conscience should work.  

The Group pamphlet goes on the say,  

The result rests on more than a “yes” or “no” count—precisely because it is the spiritual 
expression of the group conscience. The term “informed group conscience” implies that 
pertinent information has been studied and all views have been heard before the group votes.  

Sounds like an ideal that can never be attained. But there is hope. The pamphlet points out 
that,  
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Almost every group problem can be solved through the process of an informed group 
conscience, A.A. principles, and our Twelve Traditions.  

This attempt to understand just what constitutes a “group conscience” goes back many years. 
In the March 1987 issue of the AA Grapevine, in an article entitled (oddly enough), “What’s  

a Group Conscience?”, the author sets forth the following criteria:  

Whenever we ask for a vote on a controversial issue in our group, should this be called a group 
conscience vote? It can if it meets certain criteria. Some of the things to consider before calling it 
a group conscience vote are as follows:  

First, is the group well informed? Have both sides been heard and thoroughly discussed? Are we 
giving respectful attention to the minority's point of view? Many of us feel that AA should not 
engage in any controversy, but our Tenth Tradition only talks about "public controversy." The AA 
program was built on a great deal of controversy.  

Second, if it is an important decision, has there been ample time for members not present to 
voice their opinion? Or is some eager beaver trying to push through a quick vote before the 
group becomes too well informed? In AA we should be very, very slow in making changes. 
Except in rare cases, there should be no rush.  

Third, has the vote been a substantial majority? If we have thirty-one members present, and the 
vote is sixteen to fifteen, then fifteen resentments walk out the door from that meeting. One of 
the Warranties of our Twelfth Concept states: "All decisions should be reached by discussion, 
vote, and wherever possible, substantial unanimity."  

If these three conditions have been met, then we can truly say we have listened to a loving God 
expressing himself in our group conscience.  

Again, lofty ideals. But fortunately, we have been schooled that – like our recovery – we seek 
progress, not perfection. But this does raise an important question: “Is the group conscience  

always right?”  

In an October 1979 Grapevine article entitled, “A Basic Serene Plan”, the author addresses this 
question:  
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“Is the group conscience always right? … (And he answers his own question) No, of course it is 
not. Just as an individual can make a snap judgment that doesn't work out, so can a group be 
sidetracked by an especially brainy member, for example, who, in his zeal to contribute to the 
group, pushes for change only for the sake of change. Groups have been dazzled by brainpower, 
and how easy it is to mistake dazzle for wisdom!  

And he points out (almost as an afterthought),  

One of the most notorious confusers of the group conscience is the bleeding deacon.  

Anyone know one of those? Are any of you one of those?  

The article also makes the point that listening to the arguments of those around you – while 
important and essential – should never be a total substitute for doing your own reading and 
investigation. (I’m always reminded of question 6 under Tradition Two in the Traditions 
Checklist: “In group discussions, do I sound off about matters on which I have no experience 
and little knowledge?”)  

Three final thoughts about the importance of an informed group conscience and the role it 
plays in our recovery. The first comes from the pamphlet, “The Twelve Traditions Illustrated”:  

A.A. is a spiritual movement, and so the “ultimate authority” is the spiritual concept of the 
“group conscience.” Its voice is heard when a well-informed group gathers to arrive at a 
decision. The result rests on more than arithmetic, a “yes” and “no” count.  

And the second comes again from the Grapevine article that I cited earlier called “A Basic, 
Serene Plan”:  

“ … our ultimate aim in AA is to move forward together in the life stream, all of us sharing the 
incomparable gift of sobriety. Each of us may be at a different stage of development, but all of 
us are part of a basic, serene plan of living a day at a time. And at the heart of that plan is a 
Higher Power which will guide our group conscience when we let it. It will also guide our 
individual conscience to remind us of our value to our fellow AAs and of our worth to ourselves.  

And my final thought is a secret about the group conscience that I’ve learned while in service to 
AA. All of the Past Delegates here as well as other trusted servants, particularly at the Area 
level, have had the experience of folks seeking their advice on to various group problems. And 
research has shown that 92.7% of the time, the best advice is “Group Conscience”.  
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Should our group spend 7th tradition money on anniversary celebrations? Group Conscience!  

How should we handle the increase in drug talk at our meetings? Group Conscience!  

The church that houses our group wants us to take out a separate liability insurance policy. 
Should we? Group Conscience!  

How should we deal with Bob, who is a chronic 13th stepper? Group Conscience!  

This is actually not the lazy man’s approach to addressing group issues. It is an opportunity for 
the leadership of the group to seek the wisdom of the group – to hear the voice of the 
“ultimate authority” as expressed through the collective conscience of the group – and to 
continue to keep the group firmly rooted in the 36 spiritual principles that form the foundation 
of our great Fellowship.  

As always, thank you for allowing me to be of service. 
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