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Why Do We Need a Conference?
We realize we know only a
little. God will constantly
disclose more to you and to
us. (Big Book, page 164)
AA has three legacies:
12 Steps for Recovery
12 Traditions for Unity
12 Concepts for
World Service
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Traditions Vital to Our Survival
We obey our
Traditions willingly
because of the need
for AA survival. (Bill
W, July 1960 AA
Grapevine – The
Language of the
Heart)
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Traditions Are Described in Other Literature

A Brief History of AA

Bill W.’s Grapevine Writings
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Traditions Are in Pamphlets
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AA Service Material
Not All “A.A.
Literature” Is
ConferenceApproved.
Service Material from GSO
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Workbooks

The Conference typically reviews
each of these workbooks every year.
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AA Guidelines
There are 16 sets
of Guidelines with
AA experience on
various topics.
AA Guidelines
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Grapevine

GRAPEVINE AND LA VIÑA
ARE HERE TO HELP!
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AAWS and Grapevine YouTube Channels
AAWS YouTube Channel
A.A. Video for Healthcare Professionals
A.A. Video for Employment/Human
Resources Professionals
A.A. Video for Legal and Corrections
Professionals

Grapevine YouTube Channel
“Anonymity in Alcoholics Anonymous"
song
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Literature
Our literature is a
principal means
by which A.A.
recovery, unity
and service are
facilitated. (Bill W
Essay on Concept
XI, AA Service
Manual, page 49)
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Our General Service Office
The General Service Office is a
repository for A.A.’s shared
experience. It fulfills our primary
purpose by: (1) providing service,
information and experience to groups
worldwide; (2) publishing literature;
(3) supporting the activities of the
General Service Board of A.A.; and
(4) carrying forward
recommendations of the General
Service Conference.
The A.A. Group... Where It All Begins

11

AA Groups Are In Charge
Concept I - Final responsibility and
ultimate authority for A.A. world
services should always reside in the
collective conscience of our whole
Fellowship.
Concept II - The General Service
Conference of A.A. has become, for
nearly every practical purpose, the
active voice and the effective
conscience of our whole society in its
world affairs.
Twelve Concepts Illustrated
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Why Do We Need a Conference?
The late Bernard B. Smith, nonalcoholic, then
chairperson of the board of trustees, and one of the
architects of the Conference structure, answered
that question superbly in his opening talk at the 1954
meeting: “We may not need a General Service
Conference to ensure our own recovery. We do need
it to ensure the recovery of the alcoholic who still
stumbles in the darkness one short block from this
room. We need it to ensure the recovery of a child
being born tonight, destined for alcoholism. We need
it to provide, in keeping with our Twelfth Step, a
permanent haven for all alcoholics who, in the ages
ahead, can find in A.A. that rebirth that brought us
back to life.
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Why Do We Need a Conference?
“We need it because we, more than all others, are conscious of the
devastating effect of the human urge for power and prestige which we
must ensure can never invade A.A. We need it to ensure A.A. against
government, while insulating it against anarchy; we need it to protect
A.A. against disintegration while preventing overintegration. We need
it so that Alcoholics Anonymous, and Alcoholics Anonymous alone, is
the ultimate repository of its Twelve Steps, its Twelve Traditions, and
all of its services.
“We need it to ensure that changes within A.A. come only as a
response to the needs and the wants of all A.A., and not of any few.
We need it to ensure that the doors of the halls of A.A. never have
locks on them, so that all people for all time who have an alcoholic
problem may enter these halls unasked and feel welcome. We need it
to ensure that Alcoholics Anonymous never asks of anyone who needs
us what his or her race is, what his or her creed is, what his or her
social position is.” (AA Service Manual, page S20)

14

Workbooks

Accessibilities
Archives
CPC
Corrections
Grapevine
PI
Treatment

What is the General Service Conference?
While the General Service Conference
operates all year round, the annual
meeting, held in New York City, usually in
April, is the culmination of the year’s
activities, the time when the collective
group conscience of U.S./Canada A.A.
comes together to take actions that will
guide the groups in the years to come.
(AA Service Manual, page S56)
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