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The Structure Subcommittee met in the months of December, January, and February. At the first
meeting of Q1 (December), we decided to meet virtually on the 1% Thursday of every month at 7pm.

Listed below is a summary of the meetings in January and February:
January

e Went over budget.
e Decided on a message of unity with our displays, all having the same pamphlets.

e Continue to familiarize ourselves with Area Structure Manual and AA Service Manual.

February

e Discussed 16 pamphlets that the subcommittee will carry on display racks.

e Begin to ask each District for a copy of their structure manual and provide help or guidance to
districts that do not have a structure manual and would like to have one.

e Increase in budget was approved by structure subcommittee and is now in the hands of the
finance subcommittee.

e Continue to familiarize ourselves with Area Structure Manual and AA Service Manual

e Begin to explore any inconsistencies within the Area Structure manual and consider to draft a

motion to bring to the Area.



