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The Structure subcommittee meets virtually on the first Thursday of every month at 7pm. All are
welcome to attend and observe. We have reviewed and discussed proposing a new procedure if there is
a vacancy for the Alternate Delegate. We could not come up with a clear group conscience, so we
intend to put this on our recommendations for Panel 75. We have also explored different printing
options for the 2025 Structure Manual, and received multiple quotes. We will be moving forward with
a more cost-effective company to better allocate the area’s resources. The quality of the manual from

the new printer is still satisfactory.

We have finished the suggested guidelines for a district structure manual in Area 59. We have brought
copies for the DCMs today, but will have more available for GSRs at EPGSA. Our intent is to have
them distributed on the chairs in the main auditorium. We will also be updating the website in hopes of
creating a digital library of District Structure manuals so our Districts can enhance open lines of
communication and learn best practices from one another. Our E Book version of the Area 59
Structure Manual will be postponed until after Q4 so we have the most up to date version available to

the fellowship. We are happy to assist any district in need of creating a structure manual.

We look forward to continuing our service to Area 59 for the rest of Panel 73!

With Gratitude,

Alex N.

Structure Subcommittee Chair



