


Timeline
Review

Deadline Sep 30

GSB / AAWS & Discuss Agenda
GV Boards ltems at Meetings

Agenda/ Preliminary Agenda
Background ~ Nov 30

Group Through PCSS &
Conscience Individual Feedback

General Service Pre-Conference
Conference Apr 11

Delegate Conf. May - Aug
Reports Virtual Jul 11!
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Final + Background
~ Feb 20

Feb - April
(Also, year-round)

April 26 - May 2

District/Group Visits
as requested
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Average Length

Average Age: Average Time

of Sobriety: in Service:

=B yedrs old 22 years 17 years

e Oldest: 80 years e Least: 7 years e Least: 7 years
* Youngest: 35 years * Most: 41 years * Most: 41 years

e Area 59: 56 years * Area 59: 11.8 years * Area 59: 11 years
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AROUND THE PICNIC TABLE

Finance
76th
General Service Conference

Terry Bedient
General Service Board Interim Treasurer



PART I: 2025 AUDIT RESULTS

2025

* QOur third year with BDO — Per 5-year RFP/Rotation Policy Adopted by
Trustees Finance and Implemented by Trustees Audit, GSB, AAWS and

AAGYV boards
* Introduce Matthew Becker, CPA, Lead Engagement Partner at BDO



PART Ii: GSB TREASURERS
REPORT




2025 AAWS/GSB (GSO) FINANCIAL HIGHLIGHTS

% Seventh Tradition of Self-Support — $10.579 million down 6.0% from $11.249 million in 2024

R

%

Operating Expense before Depreciation - $18.528 million up 0.5% from $18.444 million in 2024
% Program Service Expense - $ 8.778 million down 3.2% from $9.072 million in 2024
% Supporting Services Expense - $ 9.750 million up 1.4% from $9.612 million in 2024
“»  Self-Support - covered 57% of operating expense
% Cost of program services per individual — $5.16 (Program Service Expense divided by 1.7M members)

% AAWS publishing gross profits — $7.456 million down 2.4% from $7.640 million in 2024
% Operating surplus before depreciation of $325,068



AAWS/GSB (GSO) Key Financial Indicators

GREEN - Favorable Variance
YELLOW - Unfavorable Variance, Informative
RED - Unfavorable, Trustees Finance/Board action and/or discussions ongoing

Indicator

Contributions

2025 Actual Versus
2025 Budget

2025 Actual Versus
2024 Actual

before depreciation

Gross Literature Sales |$15.264M vs $16.000M, |$15.264M vs $14.452M,
5% less than budget 6% more than prior year
Net Literature Sales |$7.456M vs $8.510M, $7.456M vs $7.640M,
(Gross Margin) 12% less than budget 2% less than prior year
Operating Expenses |$18.528M vs $18.967M, |[$18.528M vs $18.444,

2% less than budget

1% more than prior year

Operating Surplus
before depreciation

$325K vs $1.316M

$325K vs $1.276M

Reserve Coverage (#
of months)

5.92

6.47

16



2025 GRAPEVINE FINANCIAL HIGHLIGHTS

App launch on September 1, 2023 — Subscribers with access to the App averaged 17,315 in
2025 — a 22% increase compared to 2024.

Grapevine print magazine income increased 5% in 2025, mainly due to a 2024 price
increase-the first in 12 years-that continues to impact renewals. Subscription income for GV
Online, GV Complete and the GV App increased 20% due to growth in the number of
subscribers.

2025 Grapevine results were a gross margin on subscriptions of $1,174,238 and a gross
margin of $751,851 on other published items. Operating expenses of $2,243,113 resulted in
an operating loss of $299,727 compared to an operating loss of $851,735 in 2024.

General Fund support of La Vifia service activity was $480,315 in 2025 compared to
$571,939 in 2024 and $755,749 in 2023. This is an improvement of $275,434 (36%) in two
years.

La Vifia circulation increased by 6% in 2025 and 17% in 2024.



Grapevine Key Financial Indicators (“KFis”)

GREEN - Favorable Variance
YELLOW - Unfavorable Variance, Informative
RED - Unfavorable, Trustees Finance/Board action and/or discussions ongoing

. 2025 Actual Versus 2025 |2025 Actual Versus 2024

Indicator

Budget Actual
Subscription Income $2.063M vs $1.990M $2.063M vs $1.957M

4% higher than budget 5% higher than prior year
Other Published Items [$1.163M vs $1.128M $1.163M vs $1.080M
Income 3% higher than budget 8% higher than prior year
Gross Margin-all $1.926M vs $1.809M $1.926M vs $1.591M
Income 6% higher than budget 21% higher than prior year
Operating Expenses $2.087M vs $2.064M $2.087M vs $2.321M
before depreciation 1% higher than budget 11% lower than prior year
Operating Loss before [$(186K) vs $(255K) $(186K) vs $(746K)
depreciation 27% higher than budget 75% higher than prior year




GSO EXPENSES BY CATEGORY IN 2025

Difference column: Red = under budget; Black = over budget

EXPENSE ACTUAL BUDGET DIFFERENCE

Salary and Benefits 11,279,161 10,911,236 367,925
Payroll Taxes 747,864 808,898 (61,034)
Professional Fees 1,568,925 2,148,754 (579,829)
Printing, Postage, Supplies, and Subs 562,386 553,992 8,394
Data, Automation, & Website 718,367 731,757 (13,390)
Insurance 88,147 85,739 2,408
Facility & Equipment 1,368,120 1,322,773 45,347
Travel & Meetings 2,195,212 2,404,038 (208,826)
Total Operating Expense 18,528,182 18,967,187 (439,005)
Depreciation 751,325 947,623 (196,298)



INFLATION ADJUSTED GSO EXPENSE HISTORY

«» 2025 operating expense was lower than inflation adjusted operating
expense in 9 of the past 10 years.

TOTAL OPERATING EXPENSE AAWS + GSB
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2026 GSO BUDGET

Operating revenue $21,118,201 compared to $18,853,249 actual in 2025.
% Contributions $10,500,000 compared to $10,578,707 actual in 2025.
% Literature gross margin $9,895,601 compared to $7,456,109 actual in 2025.

Total operating expense $19,765,699 before $950,000 depreciation compared to
$18,528,182 before $751,325 depreciation actual in 2025.

Operating surplus of $1,352,503 before depreciation compared to $325,068 surplus in 2025.

Capital expenditures of $2,091,788, including 2026 retrofit expenditures of $1,850,000.
%E%tgl 2025-22% 2retrofit budget is $2.1 million.) Without retrofit, $241,788 compared to
777 in 2025.



2026 GRAPEVINE BUDGET

Print magazine circulation expected to decrease to 40,375 from 41,258 in
2025.

Online and Complete circulation to increase to 10,236 from 9,784 in 2025.

Average number of app subscribers to increase to 8,825 compared to 7,532 in
2025.

Gross margin on subscriptions $1,255,892 compared to $1,174,238 in 2025.
Grapevine operating deficit of $198,917 compared to $299,727 in 2025.
La Vifia magazine circulation to increase to 7,313 compared to 7,298 in 2025.

General Fund La Vifia support of $434,049 compared to $480,315 in 2025.



THROUGH OUR OWN SELF-SUPPORT



SEVENTH TRADITION SELF-SUPPORT - 2017 - 2026
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CONTRIBUTIONS BY TYPE OF CONTRIBUTOR
2025

Individuals;
$4,173,680; 39.8%

Groups and other
orgs in service
structure; $6,303,951;
60.2%

= Groups and other orgs in service structure = Individuals

25



CONTRIBUTIONS STATISTICS 2025

INDIVIDUALS
SeventhTrad|t|onSeIfSupportContrlbutlons4173680
Average e 13806
MostCommonContrlbutlon5000
NumberofContrlbutlons ................................................. 30231
.................................... GROUPSANDOTHERORGS
SeventhTradltlonSeIfSupportContrlbutlons6303951
NumberofActlveGroups ................................................ 53703
NumberofGroupsContnbutmg ................................................ 18312
IPercentageofGroupsContrlbutlng ............................. .3410%



AAWS - PUBLISHING - 2025 ACTUAL vs 2025 BUDGET

2025 : 2025 ; INCREASE :
ACTUAL BUDGET : (DECREASE) :

NN NN N NN NN NN NN R NN AN R N NN RN A RN RN E RN AR RN NN NN AN NN A EEE R R R R an AN NN EEEEEEEEEEEEEEEEEEEEEEEEEEREEEERRnns
e Yy T P L Y P T Y P Y

TEE L L L L T T T T T T Ty T Ty P T P P T PP T P T P TP TP P TP TP

Shipping Charges 352,813 350,000 2,813

 Net Sales - Lierature 14940688 16,710,000 (769,312)
Cost of Literature Sold 7,484,579 7,200,000 284,579

 Gross Prof 7,456,109 8,510,000 (1,063,891)

! ------------------------------------------------------------------------------------------------- i --------------------------------------- E ----------------------------------------- {. --------------------------------------------- {.

Gross Profit Percentage 48.8% 53 29, (4.4%)

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------



GSO OPERATING EXPENSES - 2025
FINANCIAL STATEMENT EXPENSE CATEGORIES
PERCENTAGE BREAKDOWN

Travel and Meetings
12%

Facility and
Equipment

Insurance
1%

Data, Automation & Website
4%
Printing, Postage, Supplies &
Subscriptions
3%

Salaries
49%

Professional Fees
8%

Payroll Taxes and Employee
Benefits

Ao/



GSO PROFESSIONAL FEES- 2025
PERCENTAGE BREAKDOWN

Pro{ect Management Ot Accounting and Audit
Interprejation 17%
4%

Translation

17%
Other Includes:

Podcast Production

Facilitator for Town Hall meeting at Q3
GSB weekend

Meeting Guide App maintenance

Legal
12%

Payroll
TempdrERGessipg. -
1%

Human Resources
8%

Editorial
3%

Information Technoloav



GRAPEVINE OPERATING EXPENSES - 2025
FINANCIAL STATEMENT EXPENSE CATEGORIES
PERCENTAGE BREAKDOWN

Conferences & Travel
2%

Contracted
Service

Occupancy & Depreciation
9%

Salaries
Website & Licensing 40%

6%

Fulfillment
13%

Professional Fees

11% Payroll Taxes and Employee
Ranafite



2025 PRUDENT RESERVE

Beginning Balance January 1, 2025 11,914,738
Investment Earnings 354,549
Drawdowns (1,246,869)

Additions 0
CompostincrEangzamee |
Cash 3,882,368
Certificates of Deposit (CDARS) 7,550,000
Accrued Interest 130,050
Less Grapevine subscription liability (540,000)

Ending Balance 11,022,418

Based on 2025 Based on 2026

Number of Months Expenses Held actual exp. budget exp.

January 1, 2025 6.67 6.37

December 31, 2025 6.17 5.89




2026 ANTICIPATED RESERVE FUND ACTIVITY

DATE ACTIVITY AMOUNT

Beginning Balance 11,022,418
Jomiay Dy forRetoft ks 240060 soent 2020t
February Drawdown for Retrofit 469,339
February Drawdown for Grapevine Operations 200,000
April Drawdown for Retrofit 79,377
Anticipated Drawdown for Retrofit 759,937
Anticipated Ending Balance 8,969,287
Anticipated Months on Hand 12/31/26 4.79

NOTE: Retrofit expenditures are paid from the general fund which is then reimbursed by a drawdown from the reserve fund.

32



RESERVE FUND DRAWDOWNS BY USE 2025-26

2025 246,869 500,000 500,000 1,246,869
2026 anticipated 1,853,131 0 200,000 2,053,131
TOTAL 2,100,000 500,000 700,000 3,300,000

33



USES OF GSB’s RESERVE FUND

+»Concept of GSB’s Prudent Reserve — not same as in your Home Group’s reserve
*+*GSB’s Reserve Fund covers much more

“+In 1967, the General Service Conference issued the Advisory Action that “The GSB
make use of investment income from the Reserve Fund for whatever purpose the Board
may authorize”.

+»*Broadly, this could include, whether planned or unplanned:
**Operating Deficits of AAWS or Grapevine
«»Periodic expenditures such as an office renovation or major technical upgrade
“»Extraordinary expenses outside of “normal” operations

+»A formal Reserve Fund policy was adopted by the General Service Board in 2022.



INTERNATIONAL CONVENTION

REVENUE
Registration
Other Revenue

TOTAL REVENUE

EXPENSE

Event Planning

Event Production

Event Communication & Attraction
Staff, Volunteers, and Trustees
Administrative & General

TOTAL EXPENSE

SURPLUS

5,,575,508
228,924

5,804,432

583,331
2,776,024
1,024,060

820,769

591,884
5,796,068

8,364

35



2025 GSO CAPITAL PROJECTS REPORT

s Communications $133,017 = Technology Services $106,673
Meeting Guide App $41,763 o Dl%ltgbésset Repository
Website Development $25,832

. o Cisco Switches $32,033
Dl%lta| Publication Platform
ERP Enhancements $27,050
Analytics Re ortln}P Data «  Computers and Peripherals
Warehouse §32 614 $32,090

Audio video equipment $6,995



2025 GSO CAPITAL PROJECTS REPORT CONTINUED

* Publishing $59,088 % Office Retrofit $492,775 -
. o includes $246,869 not reimbursed
g|g|tal1§ubllcatlon Platform by draw down until 2026.
25,8

+»» Total Capital Expenditures
Digital Video Distribution Phase $791,553'°' Xpenditu

One $24,349

Computers and Peripherals
$8,926

37



THANK YOU

»Paul Konigstein, Chief Financial Officer

*»Zenaida Medina, Controller

*»*Donna Chahalis, Grapevine Controller

*»*Rainer L, Conference Coordinator and Nathalia, Conference Staff Associate
++All of the employees of both A AW.S. and Grapevine

“*Members of Trustees’ Finance and Budgetary Committee, along with members of the Finance
Committees of A AW.S. and Grapevine and the Conference Finance Committee

+¢*Our Independent Auditors — BDO USA
++*Our outsourced accounting support — Your Part-time Controller



Sharing from the
Cross Functional
Communications
Group




The Cross Functional Communications Group (Group) was initiated by the General
Service Board (GSB) following the GSB Inventory that took place in January 2024,
where the idea was initially proposed.

The GSB completed a communications workshop in November 2024 which resulted in
several questions and topics identified to forward to a cross functional group for input
and suggestions.

The Group met 11 times during 2025, and the report was provided to the General
Service Board at the January 2026 meeting. The work of the Group was coordinated
through the GSB Strategy/Leadership ad hoc committee.

There has been, and will be more, ongoing discussion about the ideas proposed in the
GSB Strategic Planning sessions.



The Cross Functional Communications Group consisted of:

Chosen “by lot”:

André Daigle, Panel 74 Area 87 Dave Davis, Panel 74 Area 63
Paul Logan, Panel 74 Area 23 Allen Snowman, Panel 74 Area 28
Rainer LeFebvre, GSO Staff Nikki Oliver, Non-Trustee Director (AAGV)

Assigned as part of the GSB Strategy/Leadership Ad Hoc:
Molly Oliver, Class A Trustee Carolyn Walsh, Class B Trustee:

Ex-officio:
Scott Huyghebaert, GSB Chair
Bob Wilcox, General Manager GSO



Feedback from participants:

O Area Delegates: happy to participate, nice to start seeing results, important to hear
various perspectives, further results will be important, it was good seeing how decisions
are made, gained insight to GSO and GSB, better prepared to share rationale, enjoyable
experience, great learning, privileged to be part of this, hard to follow such a big topic, a
lot to learn, shared evolution and challenges from area point of view, benefits to the areas
by including area delegates.

O GSO Staff: Opportunity to listen to delegates and understand perspectives, this values
roles and responsibilities. Tremendously positive, provided another perspective, and
offered improvements and simplifications.

O Trustees/Directors: Very helpful, we don’t know what we don’t know, better understand
issues and needs, pause to consider what the issues are and how to address them more
effectively, critical to assess effectiveness, allows for a deep dive by a smaller group to
make more discussion by a larger group possible.



The cross functional approach:

O This approach was both new and familiar. Inventory groups and workshop groups at
the General Service Conference have used this type of composition to gain input
from varied perspectives and roles to good effect for many years.

0 The GSB’s implementation of a similar group to provide input to the GSB is an
adaptation of this; care was taken to note where these discussions interact with
delegated responsibilities of management, the service corporations (AAWS and
AAGV) or the GSB. No matters of “movement-wide policy” were decided, and some
topics were identified for broader discussion.



The Group discussed the following topics, at length, and provided substantial feedback to the
GSB. There have been some early results, discussion continues through strategic planning.

v"  Review Communications Abstract and provide feedback. (has now been adopted for Board orientation,
and is available to all of you on OnBoard)

v' Consider if any communications are no longer needed, and how to improve key communications such as
the GSO Quarterly Report. (this discussing resulted in Board Packages to Conference members, and a
more in depth GSO Quarterly Report)

v" Discuss annual calendar and provide input on expectations, needs, priorities and timelines

v" Discuss and provide input on methods of communications email, website, onboard, podcast. What is
most effective for which communications.

v' Consider the possibility of an AA Member/Service focused app vs Meeting Guide vs other tools available

v" How best to engage the service structure to ensure timely, accurate, two-way communications with
emphasis on dialogue.

v' Seek additional ideas or suggestions from the cross functional communications group (open ended topic
from the GSB to allow space for any other topics or ideas the group wanted to raise) .



Today we will discuss 3 topics that were identified by the Group for Conference discussion.
There is about 15 min per topic in this session.

1.
2.
3.

Communications abstract
What tools are needed to facilitate better communications?

Streamlining communication within the Conference structure

Other topics for future discussion at Conference or at Regional Forums if not otherwise
addressed during inventory discussions.

v

v

Consider ways to balance engagement in events and workshops, responses to individual
communications with disparity in access to information among the areas.

Establish a shared understanding of roles and responsibilities up and down the triangle for ensuring
effective communications, with emphasis on how we can support one another

Seek ways to keep those in the minority engaged and ensure that processes where minority voice is heard
are understood and shared. Consider how to communicate timelines and processes behind decisions.

Explore how sharing sessions can be better utilized at all service levels to draw out opinions and foster
thoughtful discussion (not everything is best as a PAl)



Topic 1 - Communications abstract

Available on OnBoard under “GSB Resources”

J Who should this information be shared with?

O What additional purposes could it serve?



Communications on recurring or key topics may benefit from a tool
kit approach where the tools/resources are provided to all conference
members for local use and sharing to reduce duplications and shared
workload while fostering greater consistency. Would you use
something like this?

Kits/workbooks/guidelines provide information but how can we
better support people to share it?



0 Communications on recurring or key topics may benefit from a
tool kit approach where the tools/resources are provided to all
conference members for local use and sharing to reduce
duplications and shared workload while fostering greater
consistency. Would you use something like this?

O Kits/workbooks/guidelines provide information but how can we
better support people to share it?



O Explore the capabilities within OnBoard to improve communication,
increase access to information, and decrease the need for multiple sources
to access information.

O The Area Delegates have an existing process of a “mail admin” that may be
modified to assist with moderation of the OnBoard Messenger to help with
expanding the use of this tool.

(It was shared that the General Service Board of Al-Anon strictly use a thread-based forum on a
platform, like OnBoard, which aids in limiting the number of email exchanges between trustees and
employees; and proposed that this may be another function that may prove beneficial in streamlining
communication within the Conference structure.)



AAWS HIGHLIGHTS

Board Report to the 76th General Service Conference

April 2026

Ken T., AAWS Chair

Activity Period: May 2025 - April 2026

Alcoholics Anonymous World Services, Inc.



Year in Review: Four Defining Themes

2025 International GSO Office Plain Language Strategic
Convention Retrofit Big Book Planning
Vancouver, BC — 90 years of On schedule & within Reaching members who Including honest board self-

AA. budget need it most inventory



Board Composition

Nominating Highlights

Charlie H.

West Central Regional Trustee for non-trustee vacancy — a sign
of healthy Fellowship
engagement

Julie C. applicants

Non-Trustee Director

Matt K.
3 interview rounds, August 25-28 Candidate
Non-Trustee Director 0 advanced to Trustees Nominating
Committee
0 General Service Trustee candidate also forwarded

after review



Financial Overview — Year-End 2025

$18.85M $18.53M $325K 5.92 mo

Total Operating Revenue Total Operating Expenses Operating Surplus Reserve Fund (Dec 31)

7% below budget 2% below budget vs. budgeted $1.32M Target: 9-12 months

Early 2026 Bright Spot Key Financial Decisions
D . . . . ) . -
0 January 2026 operating surplus: $624K (vs. $163K L|tera‘ture price increase: $3/book, 15% all other items
effective Feb 1, 2026
budgeted) 0

2026 budget approved unanimously

0 Reserve Fund drawdown up to $750K authorized; $500K
drawn as of late January

I International Literature Fund grants approved

0 Revenue 1% above budget in January
0 Feb 23 cash on hand: $1.34M vs. $1.25M in payables —
short-term surplus of $97,839



Publishing Highlights

Plain Language
Big Book

215K+

print copies distributed

$2M+

in revenue through Jan 2026

Fifth Edition Big Book

0 Story selection completed — a significant milestone
0 Supporting sections underway
I Format & cover options under exploration

Literature Access

0 85,000 items accessed via tablets in corrections — 300% increase over prior year
0 New pamphlets priced; Twelve Concepts animation released Feb 9, 2026
Transition & Recognition

0 Director of Publishing David R. retiring end of March 2026
0 Grateful for years of exceptional, dedicated service



2025 International Convention

Vancouver, BC - Celebrating 90 Years of Alcoholics Anonymous

. 180+ sessions with hundreds of speakers

Mobile app served as the primary program resource

. GSO managed all media relations in-house — a first

Event met budget expectations; reconciliation forwarded to Finance Committee

1IC2030 — St. Louis, Missouri - Planning already underway - Greater attendance
anticipated

Special Recognition: Patrick C., Marissa S.,
and all GSO staff for exceptional dedication.




GSO Office Retrofit

Aug 2025 Sep 2025 Dec 2025 Apr 2026
Staff transitions Construction Abatement nearing Cash disbursements
to remote operations begins completion complete

Budget Cap Service Continuity

$2.1M Maintained

On schedule and within budget Mail, shipping & phones uninterrupted throughout construction




Internal Audit Committee

Governance & Committee Work

Communications &
Language Services

Services &

Updated Anti-Harassment &
Whistleblower policies

New BYOD policy for data security
New Bereavement Policy & updated
Employee Handbook

Policy review — board vs.
management clarity

Corrected typographical error in AAWS
Bylaws (Art. XIl)

—

Social Media Policy adopted

'Our Primary Purpose' podcast:
43,000+ cumulative downloads

New Online Meetings view in Meeting
Guide App launched

Technology

Data integrity & group record cleanup
Canadian-dollar transaction handling
Online contribution platform
evaluation underway



Self-Support & Strategic Planning

Self-Support

Strategic Planning

Sep 2025 — 4 hours

Reviewed Fellowship communications; need for predictable
release schedules identified

0 New Self-Support service desk created; Nick S. began
serving October 2025 Dec 2025 — 6 hours

. 'Contrlt‘)utlons = Service' now available in English, French Board self-inventory: role clarity, workload, communications,
& Spanish Traditions & Concepts

0 Monthly self-support communications to Conference
members initiated

0 Online contribution platform evaluation underway Mar 2026 — 7 hours

I Reserve fund below target — underscores direct

AA Grapevine & GSB officers joined — rich inter-board

connection between self-support and AAWS's ability to . . .
discussion on shared communication

serve the Fellowship

Commitments: Clearer roles - Consistent communication - Timely
acknowledgments - Mutual respect



A Year of Significant Work —

and Genuine Progress.

The 90th anniversary was celebrated in a way worthy of the occasion.
. The office is being rebuilt for the next era of service.

. Literature is reaching members who could not be reached before.

. This board has looked honestly at itself and made commitments for improvement.

We carry these efforts forward with gratitude to the Fellowship that makes all of this work
meaningful.

Respectfully submitted — Ken T., AAWS Chair | April 2026




2025 International Convention — Financial Stewardship

Vancouver, BC - A.A. World Services, Inc. - Executive Summary

33,353 2,198 +$8,363

In-Person Attendees Virtual-Only Attendees Net Surplus
vs. 47,500 budgeted (-30%) New category — not in original budget Despite $1.6M revenue shorVall
In-Person Attendees 47,500 33,700 33,353 -14,147 (-30%)
Virtual-Only Attendees — 2,500 2,198 New category added
Total Revenue $7,447,592 $5,764,106 $5,804,432 -$1,643,160
Total Expenses $7,293,197 $5,846,851 $5,796,069 -$1,497,128

Net Surplus / (Deficit) $154,395 (-$82,745) $8,363 Positive outcome achieved



2025 International Convention — How the Gap Was Managed

Expense Scaling

Total expenses reduced $1.5M (-20.5%) vs. original budget. Stadium production $352K
below budget; Convention Center saved $194K. City Offset of $260,066 — not originally
budgeted — secured through host-city partnership.

Virtual Track Innovation

A Virtual Track not in the original budget generated $76,939 from 2,198 participants at
$35/registration — extending A.A.'s reach to members unable to travel to Vancouver.

Registration Rate Discipline

Pre-registration $160 (budgeted $155); on-site $185 (budgeted $180). On-site revenue
of $883,832 far exceeded the final forecast of $446,745 — strong walk-up demand.

Planning for IC2030 — St. Louis, Missouri — is already underway, with greater attendance anticipated.

Key Conclusions

Vancouver stands as a model of adaptive
stewardship

30% attendance shortfall absorbed without
compromising event quality or purpose

Virtual track should be considered a permanent
feature

Host-city offset arrangements should become
standard practice

Positive result achieved through disciplined,
mission-centered planning
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AA
Grapevine

David S., Board Chair



Grapevine Books



La Vina Books



Five-Year Plan



New Products



Grapevine




Grapevine
and La Vina
apps global
reach



European

Union
2026



Milestone
Reached!

App Subscription Sales fully pay back
GSB App Investment



12t Step

Outlet

Grapevine Magazine subscribers
La Vifia Magazine subscribers
App GV non-magazine users
App LV non-magazine users
Podcast listens

Instagram GV views

Instagram LV views

YouTube Channel views

Book Sales GV units

Book Sales LV units

Website visits GV

Website visits LV

Prison Tablets GV and LV content
Daily Quote Grapevine

Daily Quote La Vina

WhatsApp La Vifia

Number of times we carry AA message each
month

Monthly contact
60,000
8,000
21,000
460
24,000
97,000
34,000
3,300
6,000
1,040
120,000
3,400
2,000
1,575,980
126,420
5,292

2,087,892



Help Us Help Others






2025 Financial Results

Grapevine:

e Total circulation and subscription income for 2025 was 58,574
and $2,063k and both exceeded the reforecast, by 439 copies and
$72k respectively.

* Direct cost for subscriptions is an improvement over reforecast by
$24k.

* Gross margin on subscriptions is $1,173k, an $97k improvement
over reforecast.



Books, Margin, and Expenses, Improvement

* Books and other Published items revenue is $1,163k and higher than the
reforecast by $35k. Gross Margin is $778k which is a $45k improvement
compared to the reforecast.

* Total gross margin for Grapevine is $1,951k which is an improvement of
$142k compared to the reforecast. Additionally, the total gross margin is
$309k (18%) higher than last year.

« Grapevine Expenses are higher than the reforecast by a total of $49k but
$275k lower than last year. These costs will be monitored, and
reductions are expected to continue in 2026.

* Overall, the net deficit is $284k, which is $105k improvement
compared to the reforecast and a $567k improvement over last year.



La Vina - Circulation and Subscriptions

* Circulation numbers for La Vina continue to do well in 2025 compared to
2024. However, there were subscriptions that were not renewed in
recent months. We associate that with the price increase. This is being
monitored carefully and there will be continuous efforts to encourage
renewals.

» Subscription income continues to improve and is $8k higher than the
Reforecast. Magazine COGS is $1k lower than the Reforecast and
Subscription Gross Margin is a $9k improvement over the Reforecast.

 La Vifia Other Published Items revenue continues to increase but is $3k
lower than the reforecast. However, this is a $40k (26%) improvement
compared to 2024.



La Vina — Margin, Expenses, and Improvement

* La Vina total Gross Margin is $178k -- an $11k improvement over
the reforecast and $69k higher than 2024.

* La Vifla operating expenses are $630k, which is $1k lower than
the reforecast and a $36k improvement compared to last year.

* Overall, La Vifa‘s bottom line improved by $16k compared to
the reforecast and a $95k improvement compared to last year.
Therefore, the support from the GSB decreased $95k
compared to 2024.



GV Total Subscriptions (print, digital, apps)

GV Total Subscriptions (print, digital, apps)

* Print: 41,258
* Complete: 5,564
* Online: 4,219
* App: 7,532
Total 58,574

* Total subscriptions were 439 over reforecast with online and apps
leading the way.

* 17,315 subscribers have app access (Complete, Online, App)



LV Total Subscriptions (print, digital, apps)

* Print 7,298
e Complete 162
* Online 92
* App 399
Total 7,951

* Total subscriptions are 594 under reforecast. We did sell 500 gift
subscriptions in one large order in December, but it will take time
for these to be redeemed.

* 653 subscribers have app access (Complete, Online, App)



Greeting
Cards Sales

* Grapevine 817 boxes
* LaVina 64 boxes

* Revenue approximately
$31,700

* Profit approximately $17,700
* 56% Gross Margin



Dlgltal Media Services (as of 1/22/26)

* Podcast:
* 1,327,319 total downloads, averaging 872 per day, 6,102 per week and 24,400 per month.

* Instagram:
* Grapevine 15,765 followers. Views over last month 62,227, 94% followers, 6% non-followers
* LaVina 2,255 followers. Views over last month 16,254, 92% followers, 8% non-followers

* YouTube:

* 17,000 subscribers

e 436 videos

* 291k views

« WhatsApp — La Vina:

* Launched on 11/18/2025
371 Members



Books -
Grapevine & La
Vina Online
stores: Top Ten
Titles in 2025

2025 Trade Channel
Sales = $160k

Title

The Next Frontier: Emotional Sobriety | &I
Emotional Sobriety (Softcover)

Language of the Heart (Softcover)

El Lenguaje del Corazén

Emotional Sobriety Il (Softcover)

Voices of Women in AA

Our 12 Steps

Prayer and Meditation

Spiritual Awakenings: Journeys of the Spirit

Sobriedad Emocional

Number of
Purchases

1,460
935
478
197
435
528
457
513
528

193

Quantity Revenue

4,729
3,884
2,121
2,095
2,062
1,945
1,724
1,540
1,644

1,456

$79,427
$56,502
$35,238
$34,006
$30,012
$28,442
$24,993
$22,335
$22,139

$21,121




With Gratitude


















. No Action
What a committee can do

regarding agenda items:

Additional Consideration

Recommendation

Only recommendations are voted on, but questions can be
asked about why a committee took no action, or its
additional considerations.

Only recommendations passed by substantial
unanimity of 2/3 become advisory actions.




Trustees vs. Conference Committees
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1.75 Hour Discussion

93% Supermajority
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Non-binary /
Transgender
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Hispanic
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Gay / Lesbian /




3 Hour Discussion

84% Supermajority





















77% Supermajority





https://area59aa.org/area-59-business-officers-subcommittees/
https://area59aa.org/area-59-business-officers-subcommittees/
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