GENERAL SERVICE ASSEMBLY
Area Quarterly Meeting, Q4 area59aa.org
Norlo Park Community Center
3050 Lincoln Way East
Fayetteville, PA 17222

Meeting Minutes | EPGSA Panel 75 -
September 13, 2026 ﬁ& BPY 59 EASTERN PENNSYLVANIA

Meeting Opening:

Tara C., Chairperson Panel 75, opened the meeting with the Declaration of Unity and thanked the
hosting district, District 35. Tara C. read from “AA Comes of Age.”

Acknowledged Guests:
Special Servants: Donald H., Area Archivist; Jessica T., Archivist Assistant; Fred S., Tech Servant; Nick
P., Assistant Tech Servant; Jim L., BTG Coordinator

Traditions and Concepts:
e Concept 7 — James R., DCM D49
@ Set up to establish relationship between the Board of Trustees and GSC.

@ Trustees are fully empowered to manage and conduct all of AA’'s world affairs. Conference
Charter is not a legal document. The Bylaws are.

@ AAmoves at the speed of trust. AA is structured this way. We need a legal organization to run
business of AA but must answer to the membership.

@ 2 parts — legal entity (sign contracts and operates business) and GSC (voice and spiritual
conscience of groups). This Concept defines their relationship.

@ Board is subordinate to the Conference. We don’t have legal authority over them but have the
traditions and power of the purse.

@ Conference has final and ultimate authority. Right of the trustees to function freely.
e« Concept 8 — Jonathan S., DCM D54

@ Trustees act in 2 primary capacities: AA with respect to the larger matters of overall policy and
finance and custodial oversight electing directors of these entities.

= Boils down to responsibility, authority, trust, and cooperation.

@ Collect group conscience at the Conference. General Service Board has the responsibility of
carrying out the work. They don’t carry it out all by themselves. They need Directors, staff,
workers, etc. to handle the various areas of service.

o Responsibility needs to be matched with authority. Trustees have custodial oversight but are not
micromanagers.

@ Finding the balance between oversight and control and responsibility and authority.
@ Trust each other to do the work of AA.

e Concept 9 —-Tom W., DCM D67
@ Concept is all about Leadership.

@ “..atall levels indispensable for our future functioning and safety.” Indispensable jumps out to
him. Bill isn’t saying it is helpful or useful. Saying indispensable. We cannot function without
good leadership.

@ Concept 9 is not just about who leads, but the relationship between our structure and the people
we put into it.
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@ Leadership has to be renewed. Never something we solve once and walk away from. Spirit of
rotation.

@ Good leadership can be here today and gone tomorrow. When choosing people — not about who
| like, who has been around the longest — should be about who is the best qualified?

@ Bill praises the 3™ legacy method because it helps make the person chosen feel like a world
servant instead of the winner of a contest.

@ Not looking for faceless or perfect leaders. Looking for stability, dedication, and putting
principles into action. People will want to back them up. Don’t drive by mandate. Don’t boss.
Willing to change their minds, listens to other ideas. Improving compromises. Structure gives us
the framework. Concept gives us the principles.

@ Tom learned there is a difference between taking yourself too seriously and taking the position
seriously. Rule 62 used too much in his own personal life and prevented him from taking his
service positions seriously in AA. He learned not to do some things in Service now that he did in
the past.

@ Shared a story about someone asking their sponsor if she would ever be someone important in
AA and the sponsor saying no! Asked if she could do something important in AA and sponsor
said just always be there. Position doesn’t make us important. The work is what is important,
treat it as important. Need to be willing to do something important.

© Always encourage debate, never discourage. It is how we learn and it is the progress we use to
make improving compromises.

= Reflect on this past panel and see what we have learned.

Volunteers were selected to present on the Concepts at the December Quarterly Meeting:
Concept 10: Liz B., DCM D24 | Concept 11: Fred E., DCM D58 | Concept 12: Josh L., DCM D57

Roll Call | Secretary, Lauren B.

e The Secretary conducted roll call. 6 officers were present, and 36 Districts represented, for a total
of 42 out of 54 eligible voting members. Please see the roll call tally attached at the end for details.

Acceptance of Minutes from Prior Quarterly Meeting | Chairperson, Tara C.

« Tara verified members read the March draft minutes (sent a month prior and available on
Area59aa.org), and if there were any corrections or changes before voting to approve.

e Lindsay E., DCM D51 made a motion to amend the minutes to include the following:

@ The Corrections Subcommittee Workshop was held in June and not July. (6/24/26 instead of
7/24/26).

e The minutes were unanimously approved as amended, with none opposed.

Convention Committee Report | Delegate, Dan B., on behalf of Convention Chair, Pete B.
o Excited EPGSA is coming up. Convention is for all AA members.
o Convention Committee is visiting Districts. If you need them to come visit, email them.

e Registration is available on paper or on link on Area59aa.org. Room rates include 4 meals per
person.

o Banquet tickets are available on a first come first serve basis for those that are not staying.
o Email Alt Delegate & Secretary for opportunities on volunteering.

Archivist Presentation | Area Assistant Archivist, Jessica T. - EPGSA
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Was originally called the Convention until 1965.

Voting year. Bill W. wanted it this way. Laid it out in the pamphlet “Your Third Legacy: Will you
accept it?” — Talks about State Conventions and how to select Delegates.

No formal documentation for PA first delegates — The First Delegates were appointed in PA (1 from
Eastern half, 1 from Western half). Harrisburg was considered a special area for 1952 Convention.

Wasn’t until November 21, 1954 that an AA member called for Eastern PA to elect the Delegate.
Reportedly held in his garage. At the end of the day, elected State Chair, Delegate, Secretary, and
Treasurer. At that time there were only 6 Areas (which were actually districts) and only 83 groups.

60s — 70s — Elections were held on Sundays — Made a whole weekend of it because it didn’t take
long. Had golf, Horseback riding. — 1962 election started at 2pm and new Delegate was addressing
Area by 4. 1966 election was 1 hour.

Started to cause frustration at the December Quarterly meeting because there were many voting
members and it was taking too long. 1976 election people felt that it took too long. Some felt that
the speakers at God as | Understood Him meeting influenced the meeting, elections were running
over check out time, people got up and left. The next year, the election was held on Saturday.

Number of groups increased so it took longer to vote. — Saw # of groups, # of groups worldwide,
and # of eligible voters. Groups were increasing but # of voters dropped in the early 90s. — 1990s
cut back on insurance, large # of court mandated people coming in, internet came out, tech savvy
people.

Officer Reports:

Officer at Large, Katie M.

Went to Storage Unit to ensure we have enough supplies for EPGSA.
Participated in YPAA SAD and facilitated roundtable.

Updates GSR, AGSR, Group Contact information in Fellowship Connection.
DCMs have read access to Fellowship Connection. OAL has edit access.

Any Group Update information can be done on the Area59aa.org website — Forms used to change
information for groups.

Treasurer, Jen F.

Paid expenses and deposited contributions.

Attending Finance meetings.

Attended Grapevine workshop.

Ordered Literature supplies for EPGSA, sign contracts, arrange facilities.

Checking: $19,055.46. Savings: $19,431.13. Doing ok. Not ready to replenish the prudent reserve
just yet.

P&L is attached to the Treasurer’s report. Will have a correction — Tech Servant and Asst. Tech

Servant mileage was mistakenly included under Grapevine for the Grapevine workshop. Will be
moving to their respective budget.

Grateful for contributions given. Still in need of support in the Area.

Online Contributions are encouraged. Approx. 23% are online. Can even set up recurring
contributions.

Questions:

@ Tom W., DCM D67 — Redistributing T&A budget for more wordly — Just under $2,000 for 2"
round of wordly. It is under interpreter.
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Secretary, Lauren B.
o Roster App is available. Roster gets emailed out to everyone as well via PDF & Excel.
o« EPGSA need volunteers — will be reaching out to DCMs.

« EPGSA - imperative to be seated for the roll call promptly. Be in seats on time. Last year, we were
a little more laxed. Goal is to have both roll calls match. Too many revisions last year on the 2" roll
call. Be in seats, including DCMs. If you need to use the bathroom or get a coffee, do it before or
after the roll call. Will be a little more strict this year during roll call. Can’t say “Oh my DCM just ran
out and will be right back.” If they are out of the room, they will not be voting.

o Area Calendar — Submit events to the calendar. Please make sure it is anonymity protected and
that it is AA related.

o Paper DCM reports are always available in the clipboard / binder that is passed around with the
roster.

e A/V Library is going well. Can sign out items online on the website. Have National Corrections
Conference, NERAASA, SEPIAA Round Up, International Convention. Have 1 item currently
checked out.

e All QR Codes are available on Secretary report.

Chairperson, Tara C.

e Service Calendar is pretty empty. Changeover meeting will be in D24. Thanked all those who host
Quarterly Meetings.

o Keeps District Meeting Minutes and keeps track on a spreadsheet. We love to know what is going
on. We read them. Even ask questions about what is going on in the District.

e Have an email for all Area Officers: a59officers@area59aa.org.

o Did a Robert’s Rules roundtable and thanked everyone who participated.
Alternate Delegate, Alex N.

o Continues to stay up to date with GSO & GSB. Attends NERD & NAAD Meetings.
o Thanked the Area for sending him to Intergroups over the Area.

o AA Grapevine is working on a commission-based structure to work with Intergroups so they can
collect a fee to sell Grapevine subscriptions. Mainly for just the subscriptions it seems. Hammering
out the details.

e Thanked the Area for sending him to PENNSCYPAA in Bethlehem, PA.

« YPAA SAD held in D27. Thanked Area Officers for helping with facilitating the roundtable
discussions.

« EACYPAA is coming to Philadelphia in May 2027. Had pleasure of sitting in on the business
meeting and they have over 500 registrants.

« D68 is a linguistic district covering all of Area 59. Hispanic Intergroup covers all of PA. D68 meets in
Croydon, PA and inaccessible in other parts of the state. Talks of a new linguistic district forming.
Requires recommendation from Area Committee to create a new district but there are talks for the
last 6 — 9 months.

o Area Day — 10/24/26 in Tannersville, PA. “We spent all your money, come find out how”
o« EPGSA — Need Volunteers!!!

Delegate, Dan B.

e Last report as Delegate Dan.

e All documents are in the shared documents folder.
. 76" GSC:

Page | 4 of 17



@ Final Conference Report is now available online. Printed version will be available in a few weeks
on AA.org for $5. Traditionally, we handed those out. This year, we are going to do QR Codes
with the Final Conference Report.

@ Had 3 DCRs held and is going to groups to review the Conference Reports.

@ PAls are due by 9/30/26. Even if you miss the deadline, submit it! It will not make this
Conference but will make the following Conference.

EPGSA — Participation is essential. Inform GSRs to get group support. Election year. Need to be
there for voting. Need volunteers!!!

Thanked the 3 Subcommittees who volunteered. Would be great to have 1 more. — will be 30 min.

Annual Report — Summarize the second half of the panel. 1 page. Due back by 10/31/26. This year,
no one is reading them at the mic because of elections. Due to cost, we will not distribute them
($3,000 - $5,000). Will have it on a QR Code.

December Change Over — No report needed for Subcommittee. Can give a brief farewell.

Draft Program for EPGSA — was handed out to DCMs and available on website.

At EPGSA, Veronica will give update with Corrections and what she does on the Board.

Board Packet — summarized into a document in the folder:

@ 5t Edition — 2/1 — Hard Cover with dust jacket. Will cost $20.

@ 19 Formal Communications since Conference — 10 were about changes made to first 164
pages.

@ Alis not being used for recovery but more so forecasting models.

Quarterly Financial Report is available, and things are looking more favorable.

New issue of Box 4-5-9 available. Lots of items available in the shared folder.

Class A & Class B Vacancies, including the NERT. If someone wants to be considered, we don’t
have a formal process but let Dan know in a couple weeks so we can vote on it at the Convention.

Thanked the Area for the last 2 years serving as Delegate.
Questions:

@ Tom W., DCM D67 — EverythingAA app — how much did it cost? They are not telling us. Is that
forever?

o Dan said to look at the Quarterly report. It is listed in the P&L.

DCM Actions:

James R., DCM D49 — Recently had a request from a GSR. Argument started in a meeting. After
meeting ended, outside of the church, an assault occurred and police were not called. Created a
safety issue. GSR of the meeting was concerned about how do we keep a meeting safe?

@ Alan A., ADCM D21 - Safety Card — important to let people know they are not being kicked out
of AA but being asked to leave a specific meeting until they can get their emotions under
control.

@ Tom W., DCM D67 — Had this happen a couple of times. Can ask people not to come back to a
meeting. 3 months is a normal amount of time. If it is a crime, report it. Don’t hide crimes. Safety
card. Concern about kicking people out of AA: One person was kicked out of a meeting for 3
months and another group got word about it and they banned them as well for 3 months.

@ Erin R., DCM D40 — Had something similar in her homegroup. Talked to them and they weren’t
changing their behavior. Asked that person to not come back for a year. They got that amount
from some kind of service literature. He went to other meetings but after a few meetings, he did
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come back and made amends. Believes it is in a pamphlet somewhere. Allowed him to come
back and he has been fine ever since.

Lindsay E., DCM D51 — At the District, certain members were concerned about standing for an
officer position because their group wouldn’t have a GSR. Asking if they can be both GSR and
District Officer. Nothing in their District Structure Manual saying if the District Officers can vote /
bring motions.

=

=

James R., DCM D49 — Deals with a lot. If they are an Officer and GSR, they are welcome to
express their group conscience but cannot actually vote. Have a voice but no vote.

Bob P., DCM D30 — Officers are GSR. Has been Secretary & GSR, ADCM & GSR. Now that he
is a DCM he has passed it on to his old AGSR.

Nick H., DCM D43 — They only have 14 members. All officers are also GSRs. Never really ran
into issues with it. Let them vote if it is on group conscience, but only 1 vote. Vote as GSR, but
not as officer. DCM is the only one who cannot vote or make motions. Has been that way and

haven’t had any issues with it.

Mark B., DCM D27 — Officers can vote except for DCM. There have been times where officers
were temporarily serving as GSR. Everyone understands that we try not to let that happen, but it
has happened. It is usually only temporary so not a big issue in their District.

Olivia A., DCM D63 - Officers do have a vote in D63. Discouraged for GSRs to hold 2 positions.
Nothing banning it but discourage. Spirit of Rotation and it is a lot of work to be a GSR and also
to do other work as a District officer. Can they be of maximum effectiveness doing both jobs?
Was in a group where the GSR became a District Officer and the GSR position remained entity
until the group realized that they didn’t have a voice / vote.

Erin R., DCM D40 - Reviewed her Structure Manual. GSRs have been officers in the past. For
DCM, it says if they were GSR, someone else has to fill the GSR position. They frown upon
people being GSR and officer. She was GSR & Secretary & GSR & Workshop Chair. When she
was ADCM, she told her group that she was not going to be the GSR.

Tom W., DCM D67 — Presented at District and Homegroups to support their GSRs to go to EPGSA.
Expensive and need to plan. Home Groups still cannot afford to send GSRs. Is this a problem?
Yes. — Past Delegate came and spoke about EPGSA and asked about what the registration was
paying for? Was told past delegates that are not on the committee get their rooms paid for for 2
nights. Makes sense to pay for the Convention Committee members. Was told that we pay for
someone’s widow to attend and the GSR felt sick. Question is when did this practice start and have
you had these conversations with your GSRs?

=

=

Olivia A., DCM D63 — Any Area Officers have any answers to the question?

o Dan Delegate — Has not looked closely at the details of the finances. Does know that past
delegates rooms are covered. Does not know where that fits into the entire Convention
budget. Does not believe it factors into the registration cost. Try to keep it affordable.
Convention tries to break even. Historical of when it started and how it influences, don’t
know. The framing of this (paying for things for others that don’t deserve it) is disrespectful.

Tom W., DCM D67 — 8 on the committee. Not about if they deserve it. Concept 10 — since they

are in charge of the activity, can we have them fund themselves?

o Dan Delegate — Delegate has a voice. If the Area finds this to be important, it can be brought
up in the next panel. Dan doesn’t have the financial information.

Erin R., DCM D40 — Past Delegates are doing service work for the Area. GSRs are doing

service work for their home group. There are 100s of GSRs and the Area cannot help pay for all

of the GSRs. Not all 12 Past Delegates are going most likely. Has GSRs that can’t afford to go.
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Convention Treasury said it is important to fill the rooms to keep rate, otherwise we will lose it
and will have to cover the costs.

@ Dan, Delegate — we get so many concessions with the hotel and there are free rooms so it may
cover these people. Don’t know the monetary figure for past delegates not on the convention
committee to attend. May be a lot, may be nothing.

@ James R., DCM D49 — Not having this conversation in his district.

= Bob P., DCM D30 — D30 is helping the GSRs by providing scholarships.

Subcommittee Reports:

Archives | James O., DCM D36

List all the pertinent information when providing documents to Archivist.

Group History and Covid History Forms are requested.

Subcommittee Members provide trifold displays at all workshops when available.
Filing and scanning documents at the Area 59 Storage Unit.

Working on Recommendations for next panel.

Will be helping Donald and Jessica in the Archives room in EPGSA.

Looking into doing a skit at EPGSA.

Corrections | Matt C., DCM D45

Working on a fall Zoom workshop.
Discussed creating a resource contact for corrections facilities.
Attended YPAA SAD.

CPC/PI | Mark B., DCM D27

Lots of ongoing items. Started a survey among Districts about CPC/PI.

Creating lots of avenues for this type of work.

Digital presentations are being worked on. Some Districts have been asking for it. Will most likely
be generic and not too specific.

Continuing to work with GSO, Intergroups, and District by Committee. Have special program that a
member is developing for those that are in these professions.

Presentation at EPGSA — History CPC / PI, Trivia, and candy!

Finance | Taylor S., DCM D44

Meet monthly on Zoom. 13.1% decrease in Contributions. Expected decrease for this panel.
Contribution trend starting in 2023 was $101k, 2024 was $117k. Last year was 13.1% decline and
same for this year.

Analyzed expenses and Area will cover expenses and will have funds remaining, based on how
much is spent. $6,000 would be remaining funds if all expenses budgeted were spent. Ranging
from $6,000 - $10,000.

In light of declining contributions, should continue to reduce spending wherever possible.

This past Wednesday, Finance looked back and in 2022, the contributions were very similar to what
we are receiving now. Was $88k then. Increase in 2023 & 2024 for contributions. Could have been
groups contribution more after Covid.

Grapevine / La Vina | Erin, DCM D40

Held Grapevine / La Vina workshop. There will be a condensed version at EPGSA.
Putting together a book order for EPGSA.
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e Figuring out new book prices for shipping and card reader costs.
e Planning on table schedule for EPGSA.

o Had displays set up on various events around the Area.
Structure | James R., DCM D49

e Preparing the updated Structure Manual. Voting today so that it can get to the printer and available
for EPGSA.

e Map will be centerfold. New cover photo.

e Preparing their recommendation for next panel.
Treatment/Accessibilities | Tom W., DCM D67

« Drafting Recommendations.

o Terryis BTG Liaison. Inocencio is Area Day.

e Serving on Accessibilities meeting.

« Reallocate $1,000 to the Wordly budget.

o Will be doing a workshop at EPGSA.

Ad-hoc Digital Communications | Nick M., DCM D56
e Focusing on the core 3: Update Website, Email Blast, We Newsletter.
« Focusing on updating Digital Pamphlets & Binder.

e Finished audit and will update files to put on Website.

« Will have new placards and digital binders to have at EPGSA and have binders be brought back to
home groups.

Unfinished Business:

Selection of Guest Observer for the 2026 EPGSA Convention | Tara C., Chairperson
e James O., DCM D36 — Rev. Christina M. Fidanza — 4 votes
e Chuck S., ADCM D48 — Rev. Lisa Kraus — 5 votes
e Lindsay E., DCM D51 — Prof. Dr. Joshua W. Baker — 27 votes
o Prof. Dr. Joshua Baker will be the Guest Observer for the 2026 EPGSA Convention.

Structure Recommendation — Structure Manual Revisions (less page 25) | James R., DCM D49
e Discussion:

o Mark B., DCM D27 — Didn’t receive any negative opinions from groups. Strong feeling to
support it.

¢ Motion Passes Unanimously.

Structure Recommendation — Structure Manual History Revisions | James R., DCM D49
e Discussion:
o None.

e Motion Passes Unanimously — 37 — 0.

Structure Manual Revisions Page 25 | James R., DCM D49
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e Background: Structure looked at different ways of writing it and took no action.
¢ Recommendation remains the same as it was printed at the last Quarterly Meeting.
e Discussion:
o None.
e Motion Doesn’'t Pass — 21 — 14.
o Minority Opinion:
= None.
= |t will print the way it reads currently in the Area Structure Manual.

= Structure is making a recommendation to next panel to review the wording.

New Business:

None.

Announcements and Closing:

Announcements
o 10/24/26 — Area Day, Tannersville, PA
e 11/13/26 — 11/15/26 — EPGSA, Lancaster, PA

Closing

e The meeting was adjourned by voice vote at 2:15pm, followed by the Responsibility Declaration,
after a motion from Fred E., DCM D58 and seconded by Kyle W., DCM D60.
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A59 Area 59 Roll Call Date: September 13, 2026

officer/ |DCM/ADCM DCM DCM/ADCM DCM

District |[Other Guests |[Report |Actions officer/ District|Other Guests |[Report |Actions
OAL 1 Chair 1

Treasurer 1 Alt-Delegate 1

Secretary 1 Delegate 1
21 1 ONL 45 1 1 ONL
22 46
23 1 ONL 47 ONL
24 1 ONL 48 1 1 ONL
25 1 1 49 1 ONL
26 50 1 ONL
27 1 1 ONL 51 1 ONL
28 52
29 1 1 ONL 53 ONL
30 1 1 ONL 54 1 ONL
31 1 ONL 55 1 ONL
32 1 1 ONL 56 1 ONL
33 1 ONL 57 1 ONL
34 1 ONL 58 1 ONL
35 1 10 ONL 59 1
36 1 3 ONL 60 1 ONL
37 ONL 61
38 1 1 ONL 62 1 2
39 63 1 ONL
40 1 1 ONL 64 1 ONL
41 1 1 ONL 65 1 1
42 66 1 1
43 1 ONL 67 1 1 ONL
44 1 ONL 68

TOTAL 21 21 TOTAL 21 7
TOTAL VOTING 42 DCM_REPORTS
ONL = Online
TBD = To Be Done Online

? = Unknown or No Report
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I

- -

Groups /
District Report Upcoming Events Meeting Info Attendees

23

24

27

29

9/13/2026

9/13/2026

9/6/2026

9/13/2026

9/13/2026

We voted on the next panel for our districts who will
be taking over in December. Our district will be
putting on a workshop on October 17 from 11 to 3 at
Saint James church in Langhorne. And Jen, our
Treasurer from the Area came to visit and helped with
the voting for new officers.

Longtimer Speaker Breakfast
Sept 13, 2026- sold out

Co hosted: Grapevine Writing Workshop, had a great
turnout and many submitted stories.

Good. Looking to fill ADCM position. Excited for
EPGSA.

Pretty good overall, we're seeing a small up tick in
contributions

District 29 has most committees filled. Attendance at
the district meetings is ok but could be better. Out
of the 40 or so registered groups in the district we
reach approximately half of that in representation at
the district meetings regularly.

October 17-District 21 workshop from
11-3 at St James Church in Langhorne

Possible Bus trip

No upcoming events, district
preparing for changeover meeting in
December

D29 will be holding a workshop on
10/17 at the Good Shepherd Church in
King of Prussia. The topic is
emotional sobriety. A flyer has been
submitted to Area 59's website.

Thursday 7 | Good
Shepherd Church

First Wednesday of
the month | St. John
Lutheran Church 505
N. York Road,
Hatboro, PA 19040

First Wednesday 7pm |
654 Bethlehem pike
Flourtown Pa 19031

4th Tuesday 7:30pm |
330 south 13th st
philly

First Tuesday 730 pm
| 763 S Valley Forge
Road, Wayne PA 19087

14 / 28

22 / 54

14 / 44

25 / 55

20~ [ 45~
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30

31

32

9/12/2026

9/3/2026

9/11/2026

District monthly meeting GSR attendance is growing.
Archives have created a District 30 Timeline covering community.
75 years of recovery in our community. Outreach

committee is using the D30 As A Resource trifold to

get the word out to groups not sending a GSR to the

District meeting, helping groups to be more informed.

The PI committee has prepped, planned and organized a

D30 PI meeting inviting the public to hear about how

A.A. can be a resource for the community. The meeting

is set for Oct 7, from 12:30 to 2:30 in Coatesville

Pa. See the A59 calendar for details.

Gearing up for District 31 officer elections. Having
Nick P. attend to run the the elections which will be October 7, 2026, 7-8 PM
held in October at our monthly district meeting.

Preparing for EPGSA in November, working with Fran

Sepia Office Manager + D31 OAL and Dean past DCM/Tech

Asst. to make GSR packet, Updating our meetings list

to make as current as possible, Discussed upcoming

October 24 Area day- “We've spent all your money-Find

out how!" I have been working on with the sub-

committees and Alex

D32 is doing well. We have had (and are having) Area
officers as our guest each month starting July and
will do so each month through October so all will
have had an opportunity to let the GSR's become a
little familiar with them for the upcoming voting at
EPGSA. We really appreciate the Area Officers for
taking the time to come, especially since most have
quite a hike !!

I keep encouraging for the GSR's to work on their
Home Groups to support their expense so they can
attend EPGSA. We had 2 new GSR's (change over) at our
August meeting. We started taking names for
nominations/volunteers for D32 upcoming District
Officers positions for 2027/2028 panel. We will do so
again in Sept and vote in October. We do not have a
Nov meeting but do a combined Nov/Dec meeting IN
December (as we always do) due to the holidays.

Oct 17 - PI Public Meeting for the

0ld Timers Panel - DELCO- Wednesday

9/12/2026 | 225
Lancaster Ave,
Malvern PA 19335

23 [ 32

3rd Tuesday at 7pm | 15 / 66
9 S. Bryn Mawr Ave.

Bryn Mawr, PA 19010

4th Wed Every Month
7PM | Tree of Life
Church, 933 Baltimore
Pike, Springfield PA

13 / 35
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33

34

35

36

37

38

9/13/2026

9/9/2026

9/13/2026

9/13/2026

9/12/2026

9/13/2026

Have light participation from majority of our groups.

We have a candidate willing to rotate on to DCM but
very few candidates for the other positions yet for
our elections in Oct.

Not much to update, participation is still very low.
Same people keep showing up, outreach efforts have
been non-effective as of now.

Everything is good. Excited for EPGSA

October 17 last workshop a history of District 36 &
Area 59 from the writings of Bill W. From the
Archives at steppingstones.

Had special event district meeting for past Delegate
to discuss his experiences and EPGSA attendance.
Continue to discuss recruitment of next DCM or
ceasing District operations if current panel chooses
to do so.

Many home group anniversaries were celebrated this
quarter. DCM will be presenting for the Area
Structure Committee at upcoming Area 59, Area Day in
October.

Leesport Group is having their
Annual Chili Cook-Off on Saturday
Oct. 17th. Open meeting, 8 pm
start, speaker at 9:30 pm. The
Luthern Church of the Holy Trinity
at 102 Apple St in Leesport PA
19533.

We are having a discussion/vote on
the future of our district. October
8th, we are going to be visiting
each meeting in person, again,
leading up to this to inform them of
the importance of this meeting and
vote, basically a last ditch effort
to get people involved or agitated
that we are considering merging or
some other solution for the
district. Whatever gets them in the
door. We will update once the
meeting has commenced and be in
contact with an Area officer if
needed to discuss future plans

Nothing to report

October 17 10@am-4pmlast workshop of
a history of District 36 & Area 59
from the writings of Bill W. From
the Archives at steppingstones. 530
Bridge St New Cumberland, Pa

None

Planning for upcoming district
officer positions in November. Hugh
H., past delegate will be speaking
at September meeting, encouraging
attendance at upcoming EPGSA
convention.

3rd Thursday, 6:30 PM
| St. Paul's Lutheran
Church, 117 E Arch
St, Fleetwood PA
19522

6:30pm EST 2nd
Thursday of the month
| Zoom

9/13/2026 | Zoom

2nd Tuesday of the
month You at 6:30 PM
| Fellowship House
1251 S. 19th St.
Harrisburg, PA 17104

4th Wed Every Month
(not Nov) at 730 |
Star of Bethlehem
Church 514 3rd Ave,
Bethlehem, PA 18018,
USA

Last Tuesday of the
month, 7 PM | Trinity
UCC, Collegeville, PA

5/ 18

3/ 12

15 / 44

20 / 75

20 / 45

30 / 55
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41
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49

9/13/2026

9/13/2026

9/12/2026

9/13/2026

9/13/2026

9/13/2026

9/11/2026

9/11/2026

We are doing well. Had a successful spaghetti dinner
and had nominations for next panel

Attendance remains low

Going good

It's been great, Tlots of participation. We hosted
a 4th Friday event in June and August. We had panel
discussions on homegroups and service work.

Followed by trivia night and karaoke.

Everyone is getting excited for EPGSA.

The Bucks Unity event in July was outstanding and
well attended. We had 2 published Grapevine Authors
and all who attended tried their hand at writing an
article themselves.

District 48 continues carrying the message.

Participation in meetings in the district remains
strong - there were a number of Picnics (How it
Works, Last Chance etc) over the summer that were
well attended. The Hickory Run Big Book Camp Out
was well attended and at a newer larger camp site
this year. Election is coming up in October for
District Officers and it looks like a good slate of
officers is forming.

Roller skating party 10/15 on
calender

Area day 10/24/2026

None

Workshop coming soon!

September 19 @ 11 District 48 Picnic
September 26 @ 11 District 48
Workshop

We are exploring hosting a "Brunch
and Learn" 1in October as a 12th
Step activity. There are two Meeting
Anniversary celebrations coming up -
Sober Saturday with 25 years and
Saturday Night Live (Hazelton) 32
years.

6:30 first Friday of
the month | NEPA
Intergroup Office
Pittston Pa

9/13/2026 6:45 |
18301

12-9 6:16 | Norlo
Park Community
Center, 3050 Lincoln
Way East
Fayetteville, PA
17222

3rd Thursday of month
@ 7pm | Zoom

Fourth Tuesday, 7pm |
11 North Richland
Avenue, York, 17401

Second Wednesday of
the month | 20 Dill
Ave Perkasie Pa 18944

2nd Wednesday of the
Month 7 pm | 300 Elm
St. Montoursville PA
17754

First Friday @ 6:30
PM | 22 Lafayette St,
Tamaqua, PA 18252

15 / 2

15 / 26

1/7?

15 / 50

30 / 47

25 / 45

21 / 36

11 / 20
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50

51

53

54

55

9/13/2026

9/13/2026

9/14/2026

9/13/2026

9/13/2026

Been prompting GSR's and District committee members
to consider an office position. Our voting is 9/25.
Also trying to guide our meetings to be more
welcoming and less abrasive.

Participation has been pretty consistant. We have
been trying to visit inactive groups to get them
involved again. Everyone is excited for our picnic
coming up.

District is doing good. Seems like more people are
attending meetings. District 53 just had a workshop
on August 17th " A Vision for You " (alt) delegate
Alex N attended. about 60 people attended the
workshop. District 53 had Chapter 11 Potluck at
Junction Creek Park September 6th. Speaker and lunch
was served. Not as many people at the event. Maybe
because of Labor Day weekend.

We have been continuing our GSR night outs to engage
our district with service work. Picking a meeting
that may need support or has no GSR. Both Tara our
chairperson and Jen our Treasurer spoke over the last
couple of months about their service postitions. I
am trying to engage my DCMs with area officers to
become more familiar with them when we vote at EPGSA.
Each talk ended with a very spirited discussion
finding its way back to the Literature change that
was made on rite of decision at the conference. My
District conscience is that they dont dissagree with

the word change and the racist implications but since

it was in the first 164 it should have gone to the

groups. I would like to try to have Dan come to a
business mtg to better explaine. D 54 is very old

school AA

Currently planning the district 55 & 54 picnic for
Sept 19

Also have an ad hoc structure manual subcommittee
that is working on updating district structure
manual.

District mtg 9/25

Voting and Alex N will be there to
run elections for us

Big thanks to our Area and Alex

Annual District Picnic on 9/19/26
12-4pm at Core Creek Park in
Langhorne, PA

District 53 will have a GSR
Orientation & Service workshop.
October 10th at 128 Church St,
Meshoppen, PA 18630.

D54 and 55 are having a picnic at
ridley creek state park sept 19
pavillion 11 at 11am

Continue GSR night out

Service Picnic (districts 54 & 55):

Sept 19 @ Ridley Creek State Park

Friday 6pm |
Mifflintown Pa

3rd Thurdsay at 7pm |
Faith Reformed
Church, Levittown, PA

First Thursday of
month 6:30PM | 16
Siren Rd.
Tunkhannock, PA 18657
Lake Carey Firehall

4th Wed at 7:30pm |

Reformation Lutheran
Church 102 West Rose
Tree Road Media, PA
19063

4th Tuesday @ 7pm | 2
Cambridge Rd,
Brookhaven PA

6-1 / 13

25 / 69

20 / 16

15 / 24

5/7?
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56

57

58

60

63

64

9/13/2026

9/12/2026

9/13/2026

9/9/2026

9/13/2026

9/9/2026

No report

Nothing much to report.

District officer positions lack volunteers.
District58 has no ADCM Officer at Large etc.

Fair

District 63 is doing very well. We are hosting a bus
trip to the General Service Office on October 2nd,
2026. Two new meetings have joined District 63, one
moved from D34, the other is a new women’s meeting
starting on September 20th.

Our District is in great shape as far as Home group
participation and meetings are concerned. Our inter
group has struggled this entire panel yet things are
getting done. Our District workshop was a huge
success by AA standards. We had our nominations for
next panel in our September district meeting and will
be voting next panel in at our October BM. We are
also gearing up for EPGSA 11/13- 11/15.

Elections next month.

Bus trip to GSO on 10/2/26. Closed
to District 63 members only.

Area quarterly meeting 9/13
District 64 BM/Vote. 10/1
EPGSA. Vote. 11/13 - 11/15

3rd Monday 7:00 pm |
125 w sickle street,
Kennett square

4th Wednesday 7:00
p.m. | 140 South Ott
St Allentown, Pa
18104

2nd Tuesday of the
month | Zoom

3rd sunday of month
ipm | 2139 E
Cumberland st
Philadelphia PA 19125

2nd Tuesday of the
month @ 6:15PM | 1125
Columbia Ave
Lancaster, PA, United
States

First Thursday of
each month @6:30 PM |
St James Catholic
Church Lititz Pa
17543

15 / 29

15 / 49

8 /7

8 / 20

20 / 31

22 / 32
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67

68

9/11/2026 We are doing well enough financially to support all

12/14/2023

of our budgeted activities. We have a new officer-at-
large to replace the former OAL who was struggling to
attend district meetings. All positions are currently
filled with the exception of district archivist!

We have started "District Night Out"
where we all vote on one meeting to
all go to and support once a month.
This month we will visit the Friends
of Bill W. meeting as our first
"District Night Out" meeting on
Wednesday, September 16 at 5:30pm.
The Boyer town Inn meeting on
Thursday, October 15 at 7pm will be
our next meeting.

The Morgantown Group celebrates its
26th Anniversary on September 19th
back at its original location at St.
Thomas's church

el distrito 68 sigue igual en la reunién anterior nos visito
la coordinador de la asamblea para motivar a todos los RSG

a que asistan para que hagan valer su voz y voto en la

proxima elecciones. y también tenemos una mocidén para ver

como se puede contribuir ala vida.

1st Wednesday @ 7p |
5 Brooke Manor,
Birdsboro, PA

14 / 21

cuarto
viernes
de cada
mes |
318
Bristol
pike
Croydon
pa
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